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REVISED ANNUAL REPORT TEMPLATE 

The purpose of this revised Annual Report template issued by National Treasury is to address 
the need expressed by a number of municipalities for assistance in the preparation and 
development of improved content and quality of Municipal Annual Reports. This new template 
provides an update to the MFMA Circular No. 11, issued in January 2005. The new template 
must be implemented by all municipalities from the 2013/2014 financial year. 

This template gives effect to the legal framework requirement, concepts and principals 
espoused in the White Paper on Local Government and Improving Government Performance. 
It reflects the ethos of public accountability. The content gives effect to information required 
for better monitoring and evaluation of government programmes in support of policy decision 
making. The template provides an improved overview of municipal affairs by combining the 
performance report data required under Municipal Systems Act Section 46 with annual report 
data referred to in that Act and in the MFMA. 

The revised template makes its contribution by forging linkages with the Integrated 
Development Plan, Service Delivery and Budget Implementation Plan, Budget Reforms, In- 
year Reports, Annual Financial Statements and Performance Management information in 
municipalities. This coverage and coherence is achieved by the use of interlocking processes 
and formats. 

The revised template relates to the Medium Term Strategic Framework particularly through 
the IDP strategic objectives; cross cutting nature of services offered by different spheres of 
government, municipal service outcome indicators; and the contextual material as set out in 
Chapters 3, 4 & 5. It also provides information on good management practice in Chapter 4; 
risk management in Chapter 2; and Supply Chain Management in Chapter 5; and addresses 
the Auditor-General’s Report, dealing with Financial and Performance Management 
arrangements in Chapter 6. This opens up greater possibilities for financial and non-financial 
comparisons between municipalities and improved value for money. 

The revised template provides information on probity, including: anti-corruption strategies; 
disclosure of financial interests by officials and councilors; disclosure of grants by external 
parties, disclosure of loans and grants by municipalities. The appendices talk to greater detail 
including disaggregated information on municipal wards, among others. 


Page 7 


MKHONDO LOCAL MUNICIPALITY DRAFT ANNUAL REPORT 2014/2015 


Chapter 1 


1.1 FOREWORD OF THE EXECUTIVE MAYOR 


EXECUTIVE MAYOR’S FOREWORD 

In presenting this Draft Annual Report, Mkhondo Local 
Municipality sets out a clear and historic performance for the 
2014/2015 financial year. It reflects on the highlights of the work 
done in the past twelve months to address service delivery and 
good governance issues. The Municipality have demonstrated 
excellent resilience during the 2014/15 financial year. Working 
together with the local community and other stakeholders, the 
Municipality drove back unemployment and reduced economic 
inequality and poverty in many ways. The Municipality did not turn 
away from addressing its challenges because the majority of 
challenges were confronted boldly and with hope. The 
Municipality remained committed in addressing the challenges of creating jobs, reducing 
poverty, building infrastructure and expanding the local economy. 


The provision of water and sanitation, road infrastructure upgrading, building of water bulk 
infrastructure, waste management and refuse removal, electrification of rural villages 
remained the largest categories of expenditure. The Gert Sibande District Municipality, 
Government Departments, Eskom and so forth, invested a lot of money in Mkhondo to build 
new schools. Community Health Centers, state of the art Multipurpose Centers, Community 
Libraries, RDP houses, to list but a few. Land was provided to the community in rural areas 
through the land restitution process. This shows that investment in people is at the centre of 
the growth and development approach of the Municipality as it is also outlined in the Local 
Economic Development Strategy. There are expanding opportunities in Mkhondo. Conducive 
environment has been created in the past year and that has seen more commercial business 
interested on investing in Mkhondo. The Municipality is therefore committed to use its strength 
and to turn Mkhondo into a true gateway for investment and local economic development. 



Internal assessment showed that the Municipal has improved its planning and management 
of capital projects. The infrastructure development is now delivered on time and within the 
allocated budget from the MIG, INEP, DME, etc. Several measures were put in place to 
improve infrastructure project implementation where possible. The implementation of the 
Extended Public Works Programme (EPWP), Community Works Programme (CWP), 
Phezukomkhono Programme, Mpumalanga Regional Training Trust (MRTT), Mpumalanga 
Rural Development Programme (MRDP), Workplace Skills Development (WSP) programme, 
etc contributed in - among other things - creating extensive employment opportunities and 
skills development. The use of Municipal Infrastructure Support Agency (MISA) and Municipal 
Finance Support Grant (MFSG) also benefited the Municipality profoundly. 

Public participation and stakeholder relations increased in the past year. All nineteen (19) 
Ward Committees are continuously supported and capacitated as and when required. The 
Mayoral Outreach Programme also played a significant role in increasing visibility and 
providing feedback to communities. The establishment of structures such as the Disability 
Stakeholders Forum, Local Economic Development Forum and Local Youth Council helped 
to positively enhance community participation. The Local AIDS Council continued to function 
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effectively and new Ward AIDS Committees were established to implement the HIV & AIDS 
related programme. 

There Municipality made an undertaking that there will be no compromise on the basic 
principles of sound administrative and financial management in ensuring that resources are 
mobilised efficiently to serve the people of Mkhondo as expected. Achieving an appropriate 
balance in political and administrative arms is necessary to ensure that the Municipality 
remains supportive of service delivery, economic growth, job creation and sound financial 
management. Significant progress was made in identifying and dealing with those who have 
abused the system and whose activities fall within the category of priority crimes. “I am grateful 
for the efforts and support of the Mayoral Committee, Troika, Councillors, Management and 
all employees. My profound appreciation goes to the members of the community of Mkhondo 
and other stakeholders from all spheres of government”. 


CLR BHEKABANTU MTSHALI 
EXECUTIVE MAYOR 
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1.2 Overview of the Acting Municipal Manager 


The Municipality has concluded its fourth year and traversing into its final 
year of the current Administration and Political Leadership. This period 
demands all of us to regularly account to our communities about the work 
entrusted to us by the electorates. During 2014/2015 Financial Year, the 
Municipality continued to carry its functions and powers as stipulated in 
the Constitution of the Republic of South Africa, Act 108 of 1996, the 
Local Government: Municipal Systems Act, Act 32 of 2000 and other 
legislation governing local government. 

Both National and Provincial governments played a significant role 
throughout the year in supporting the Municipality with both human and 
financial resources in pursuing the mandate of the electorates and 
improving on the Accountability of our Finances as a result of continued 
disclaimer audit outcomes for two preceding years. However, during 2014/2015 Financial Year the Municipality, 
despite those challenges, has succeeded to function with great wisdom. We have a Council that brought together 
different opinions into a constructive relationship. Our Executive Committee, Council and Administration has 
focused on the task of service delivery, and we have a Council that is in control and whose programs are on course. 

This is the essence of our collective success - an achievement that no skeptic can take away from the electorates. 
This is also the time where our achievements and challenges are documented in an Annual Report with significant 
information that will be used as a baseline during planning for the years ahead and assisting residents. Executive 
Committee, Council and administration to make informed planning decisions on service delivery issues and 
measure success. 

The Municipal Systems Act, No 32 of 2000, as amended, compels each Municipality to compile an Annual 
Performance reports which should be a record of progress made by the Municipality towards achieving targets set 
in the Service Delivery and Budget Implementation Plan (SDBIP). The SDBIP is an annual performance plan of 
the Municipality which provides quarterly performances targets and key performance indicators as per key 
Municipal performance areas and the Accounting Officer is required to report to the Executive Mayor at the end of 
each quarter as stipulated in the Municipal Finance Management Act 56 of 2003. Performance Management in the 
preceding years has been a challenge, however during the third quarter of the year the Municipality introduced the 
online PMS review with well-defined objectives. 

In accordance with legislative imperative, the Annual Performance is which the SDBIP was implemented. It is 
critical to indicate that what was planned during the reporting period emanates from the strategic objectives with 
specified performance indicators and targets as predetermined. The expressed performance information in this 
report indicates how Mkhondo Local Municipality has performed against its planned targets during 2014/2015 
Financial Year. 

Revenue collection remained the biggest challenge throughout the year and has impacted negatively on service 
delivery matters. The non-payment of services and high theft of electricity has increased the debt book from R132 
Million in 2013/2014 Financial Year to R159 Million in 2014/2015 Financial Year. The Municipality has introduced 
the smart metering and also approved the utilization of Solar Products to reduce the load on the electricity grid. 
The present licensed electricity consumption is insufficient to cater for future and maintain the present demand. 
However, plans are in place to increase the capacity at the eMkhondo (Piet Retief) Electrical Substation. Access 
roads and water provision have tremendously improved with challenges of yellow fleet and ageing of infrastructure 
posing threats to service delivery. 

During the 2014/2015 Financial Year, the positive stability and non-movement of personnel on strategic positions 
ensured that service delivery remained uncompromised. 



Madubula J.S Mabuza 
Acting Municipal Manager 
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1.3 MUNICIPAL OVERVIEW 


Introduction 


Settlement Pattern 

The Mkhondo Local Municipality is located in the Gert Sibande District Municipality, and is one 
of seven local municipalities located in the District as reflected on Figure 1 . It is bordered by 
Msukaligwa and Chief Albert Luthuli Local Municipalities to the north, Pixley Ka Isaka Seme 
Local Municipality to the west, Dumbe and uPhongolo Local Municipalities to the south, and 
Swaziland to the east. The seat of the Mkhondo Local Municipality is located in eMkhondo 
town in the central part of the municipal area. 

Figure 1 : Mkhondo Local Municipality Maps 





Itaws! ^ ) 


POPULATION DENSITY OF MKHONOO(MP303) MUNICIPAL WARDS 
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The municipality extends over an area of approximately SOOOkm^ and accommodates just 
171 982 people residing in 19 wards (census 2011). The area includes the following urban 
nodes: 

EMkhondo (Town),eThandakukhanya, Amsterdam, KwaThandeka and the following rural 
nodes/settlements: 

Driefontein, KwaNgema, Mahamba, Dirkiesdorp, Iswepe, Stafford, eNtombe and 
Commondale 

The first order urban area in Mkhondo LM is eMkhondo/eThandakukhanya. EMkhondo is 
located on the N2 where the R543 (Volksrust-Swaziland) and R33 (Vryheid-Amsterdam) 
intersect. It is surrounded by forestry plantations and much of its economy originated from this 
source. Few timber producing companies are located within the municipality, including Mpact, 
Tafibra and PG Bison and Normandien which are national businesses. It boasts a well- 
diversified economy, including components from all sectors, from manufacturing to personal 
services, real estate and tourism. It is also strategically situated in respect of rail and road 
freight transport as well as tourism hence it taps from several sources of revenue. The town 
is fully serviced and contains tertiary social services which meet local, municipal as well as 
regional needs. 
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MKHONDO MUNICIPAL PROFILE 
VISION, MISSION AND CORE VALUE 


The following represent the Vision, Mission and Core Values adopted by Mkhondo Local Municipality: 

Vision 

A community-driven, tranquil and model municipality of excellence 

Mission 

\Ne are committed to deliver quality and sustainable services that will enhance a healthy, economically 
viable, and better life for all. 

Municipal Core Values 

The activities of the Mkhondo Local Municipality are underpinned by the following core values: 



The 171 982 people residing in the Mkhondo Municipality represent about 37 433 households at an 
average household size of 4, 6. 

An estimated 59% of the population is in the age bracket 15-65, while there was an increase in the 
number of children of school-going age during this period. 

The percentage male residents in the municipality decreased slightly, while the number of residents 
with tertiary qualifications (diplomas and degrees) increased significantly which is positive. The 
percentage of the population with no schooling background also reduced drastically. 

Unemployment figures are relatively low at 36%, but it did show a 9.9% reduction from 2001. 

The number of households with access to piped water inside the dwelling/yard also increased 
drastically from 20 169 in 2007 to 21 927 in 2011 which represents about 67% of all households in the 
area. 


In terms of Gross Geographical Product the two most important employment sectors are agriculture 
at 26.7% and community services at 21.1%. 
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These sectors are followed by trade at 14, 9% and manufacturing at 8.9%. 

It is evident that the economy is not very diversified and is still being highly reliant on the agricultural 
sector. 

The above reinforces the fact that forestry is and will remain an important asset in the region. 

There is little down-stream economic activity and much of the raw timber is exported from the region, 
which is negative as value-adding opportunities and increased income for the region are lost. 

Reliance on the community services sector is also high, and thus indicative of the social needs 
provision in the region. 

The urban / rural occupational split seemingly coincides with the general income profile of the 
municipal area, where as much as 96% of households earn less than R3500.00 per month. These 
household qualify for government's housing subsidy schemes. 

Although the area has a large economically active population (56%), a total of 43% of the economically 
active population is unemployed. This indicates that the economy is unable to accommodate these 
people, which will either lead to the out migration of youngsters and/or an increase in domestic 
poverty. 

There is a general lack of adequate quality infrastructure in Mkhondo Local Municipality. This has 
recently led to a series of service delivery protests as the public becomes increasingly frustrated. What 
follows is a brief summary of service delivery issues. 

The biggest source of service delivery issues lie in planning and execution/ administrative functions. 
Firstly, there is lack of a central, updated database which makes alignment and coordination very 
difficult. Staff capacity, a lack of funding, as well as a lack of long term financial planning further 
impedes service delivery and catching up on backlogs. Reduced finances are partly due to ineffective 
tariff collection procedures and controls. 

Informal/unplanned settlements complicate service delivery planning and do not contribute 
financially in the form of rates and taxes. To make matters worse the municipality's ability to provide 
services is also encumbered by land ownership. As the state buys land for the purpose of supporting 
municipalities, the disposal procedure thereof takes a while. Furthermore, spatial difficulty 
particularly related to Mkhondo is that quite a number of communities are outlying, spatially distant 
from one another and of low densities. 

Coming to particular services and their sets of most-pressing issues as identified in the workshop held 
on 16 March 2010, existing road infrastructure and bridges are degraded. As multitudes of heavy 
trucks traverse the area, they damage the roads such that potholes are a prominent feature of 
Mkhondo roads. Rural roads and rural access is limited. For safety purposes, there is an urgent need 
for truck stops and by-passes. Public transportation is another great need in the area, especially due 
to the large section of the population who have no other means of travel. 

The Sanitation Treatment Plant in eMkhondo is currently being upgraded. The civil works has been 
completed while the mechanical and electrical work is currently been carried out. With the province 
having decided against the roll out of VIP toilets, an alternative more dignified toilet system is required 
for many rural communities (moreover VIP toilets pose a threat to underground water in terms of 
pollution). Waterborne toilets are needed in the townships and a septic tank is required in Amsterdam 
to meet the demand of the town and its surrounds. The programme of supplying water to rural areas 
has been upped in the period under review. 

Looking at electricity, the challenge of the upgrade of the electricity substation has become more 
serious. The main backlog in Mangosuthu Township has been addressed. The rural electrification is a 
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pressing concern, while there is also a backlog with regards to some post connections in the townships. 
Increased and easier access to prepaid outlets as well as electrification for indigents needs attention. 
Another concern raised was that of neighbourhood lighting and safety. A new transformer is needed 
to accommodate the communities in the area. 

A problem raised regarding disaster management was that emergency services are too centralised. 
Accordingly, satellite facilities (Amsterdam and Driefontein) are needed for especially health and 
disaster management services in order to respond more effectively. A related necessity is disaster 
management equipment. 

Waste management is of particular concern in rural areas. Apparently waste management equipment 
is old and inadequate, so with the landfill site in eMkhondo, while a landfill site in Amsterdam is a high 
priority. 

Cemeteries need to be fenced and additional land has to be identified in order to fulfil the growing 
need for cemeteries. 

DEMOGRAPHIC AND SOCIO-ECONOMIC PROFILE 

Table 1 below compares the population numbers per municipality and per district in Mpumalanga 
Province between 2001, 2007 and 2011, while Table 2 reflects the Mkhondo population distribution 
per ward. 


Table 1: POPULATION PER LOCAL AND DISTRICT MUNICIPALITY, 2001 vs. 2011 



Sources: STATS SA 


According to the census information for 2011 the population shows an increase of 28905. 
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TABLE 1 


Govan Mbeki Local Municipality — 
Dipaleseng Local Municipality ■ 
Lekwa Local Municipality - 
Seme Local Municipality - 
Mkhondo Local Municipality — 
Msukalikwa Local Municipality — 
Albert Luthuli Municipality — 
GertSibande DM — 
Mpumalanga L-| 


REGION 

0 1000000 2000000 3000000 


4000000 
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Table 2: POPULATION PER WARD 


Mangosuthu/Phola Park 
Ezinkonjaneni/Phoswa Village 
Driefontein(Esibovini,Masihambisane east) 
Amsterdam, Thokozani 


Ward 16 
Ward 17 
Ward 18 
Ward 19 

Total (Mkhondo Local Municipality) 
DC30: Gert Sibande District Municipality 


Sources: STATS SA 


Ward 

Number 

Villages/Town 

1996 

2001 

2011 

Ward 1 

Driefontein(Mkhize Village, New Stand) 

6,345 

4754 

10 133 

Ward 2 

Driefontein(Mabilisa,Masihambisane) 

11,824 

8088 

16 446 

Wards 

Dirkiesdorp/kwaNgema South 

7,878 

15925 

13 006 

Ward 4 

Iswepe 

6,090 

10 343 

5862 

Wards 

KwaThandeka, Winnie Mandela 

6,032 

9501 

12 188 

Ward 6 

Rustplaas 

6,003 

9759 

8277 

Ward? 

EMkhondo 

6,853 

12 303 

6083 

Wards 

Maphepheni/Ajax 

8,690 

12262 

9096 

Ward 9 

Moolman/Sulphur Springs 

8,431 

14 475 

14 030 

Ward 10 

Thandakukhanya (Kempville, Retiefville & S'godiphola) 

4,189 

4754 

6752 

Ward 11 

Thandakukhanya(Eziphunzini,Marabastad,Magadeni,Sb 

etha) 

4,362 

2849 

12 321 

Ward 12 

Thandakukhanya(Long homes, Mafred ,Sbetha, 

Richardsbay) 

5,660 

4699 

6384 

Ward 13 

Thandakukhanya(Sbetha,Eziphunzini,Part 
Mangosuthu,Zone 5,Part of Phosa village) 

4,468 

4634 

7451 

Ward 14 

Harmony Park(Mangosuthu) 

3,009 

10 997 

9395 

Ward 15 

ENtombe 

10,411 

17 544 

8454 


106 248 


142 884 
900 010 


5 700 


6884 


3404 


10120 


171 982 


1 043 194 
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From Table 1 it is evident that the Gert Sibande District recorded an increase in population (+152 496 
people) between 2001 and 2011. 
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Within the Gert Sibande District the Mkhondo Local Municipality showed the largest increase in 
population during this period 2007 - 2011(+65 530 people). 

Based on these figures the Mkhondo Municipality has an estimated population of 171 982 people. 

It is estimated that about 54% of this population reside in the rural parts of the Mkhondo municipality, 
and about 46% in the urban parts. 

This corresponds strongly with Table 2 which indicates that the rural wards (wards 4, 9 and 13) have 
significantly larger populations than the urban wards in Mkhondo Municipality. 

Table 3 depicts some of the most salient demographic and socio-economic features of the population 
of the Mkhondo Municipality. These can be summarized as follows: 


TABLE 3: SALIENT DEMOGRAPHIC FEATURES OF MKHONDO LOCAL MUNICIPALITY, 
2007 VS 2011 POPULATION BREAKDOWN BY AGE AND GENDER. 



2011 

age 

Males 

Females 

0-4 

10949 

10737 

5-9 

10423 

10657 m 

10-14 

10113 

10043 

15-19 

9980 

9946 1 

20-24 

8452 

9006 

25-29 

7192 

7371 

30-34 

5145 

5406 

35-39 

4562 

5079 

40-44 

3822 

4350 

45-49 

3093 

4180 

50-54 

2449 

3343 

55-59 

2060 

2768 

60-64 

1512 

2064 

65-69 

905 

1552 1 

70-74 

741 

1368 

75-79 

362 

743 1 

80-84 

273 

665 

85+ 

232 

439 1 

Total 

82265 

89717 


Total 




E 





171982 


2001 

Age 

Males 

0-4 

6.4 



6.1 

10-14 

5.9 

Il5 - 19 

5.8 

‘20-24 

4.9 

25-29 

4.2 

30-34 

3.0 

35 - 39 

2.7 

40-44 

2.2 

45-49 

1.8 

50-54 

1.4 

55-59 

1.2 

60-64 

0.9 

I65 - 69 

0.5 

70-74 

0.4 

l75 - 79 

0.2 

80-84 

0.2 

|85+ 

0.1 



Females 

Total 

6.2 


6.2 


5.8 


5.8 


5.2 


4.3 


3.1 


3.0 


2.5 


2.4 


1.9 


1.6 


1.2 


0.9 


0.8 


0.4 


0.4 


0.3 





Sources: STATS SA 


All age group of the population show an increase between the age group of 15 to 35 especially the 
youth group is growing. 
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TABLE 3 



14 19 24 29 34 39 44 49 54 59 64 69 74 79 84 

■ Males ■ 2011 Females ■2011 Total ■ 2011 Age ■ 2001 Males ■ 2001 Females ■ 2001 Total 


POPULATION COMPOSITION 

All the table below reflects the population of Mkhondo Local Municipality has grown with 29098 
during the period of 2001 to 2011, the statistic show the growth or an increase on black African 
population. 

Table 4: Table 4: 


GENDER 

1996 

2001 

2011 

FEMALE 

51 167 

75 163 

89 719 

MALE 

47 800 

67 912 

82 263 

TOTAL 

98 967 

143 075 

171 982 


Sources: STATS SA 
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The stats show that there's an increase of 14556 for Female & 14151. 
Table 5 


AGE 

1996 

2001 

2011 1 

0-14 

36 931 

56 532 

62 923 

15-64 

58 609 

80 861 

101 779 

65+ 

3 930 

5 684 

7 280 

TOTAL 

99 470 

143 077 

171 982 


Sources: STATS SA 

The stats show that between the ages of 15-64 the population has extremely increased from the 
previous years. 



Table 6 


RACE 

1996 

2001 

2011 

Black African 

91554 

136 523 

162 322 

Coloured 

502 

587 

894 

Indian/Asian 

1063 

773 

1417 

White 

6750 

5195 

6447 


Sources: STATS SA 


The black African populations are increase by 25799 from 2001 to 2011. 
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TABLE 6 
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■ 1996 12001 12011 


Table 7 


SEX RATIOS 

1996 

2001 

2011 

MALE 

48 673 

67 913 

82 263 

FEMALE 

51714 

75 164 

89 719 


94 

90 

92 


Sources: STATS SA 


The stats show that there's an increase of 21806 for Female & for male 14350. 

TABLE 7 SEX RATIOS 
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Table 8 


DISABILITY 

1996 

2001 

2011 

MALE 

48% 

47% 

48% 

FEMALE 

52% 

53% 

52% 


Sources: STATS SA 
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TABLE 8 DISABILITY CHART 
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Table 9 


% POPULATION 

1996 

2001 

2011 

0-14 

37 % 

! 40 % 

37 % 

15-64 

59 % 

57 % 

59 % 

65+ 

4 % 

3 % 

4 % 


Sources: STATS SA 



Table 10 


% POPULATION 14-35 

1996 

2001 

2011 1 

% MALE AND FEMALE 

41 % 

39 % 

39 . 97 % 


Sources: STATS SA 
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% MALE AND FEMALE 


2011 

2001 

1996 

0% 10% 20% 30% 40% 50% 




Table 11 


UNEMPLOYMENT RATE 

1996 

2001 

2011 

Employed 

21550 

24 216 

30510 

Unemployed 

10 524 

20 476 

17 123 

General % 

32.8% 

45.8% 

II 35.9% 

WOMEN 

1996 

2001 

2011 

Employed 

7 718 

9 553 

II 12 631 

Unemployed 

6 008 

12 224 

9 935 

YOUTH 

1996 

2001 

II 2011 


Sources: STATS SA 


25000 


UNEMPLOYMENT RATES 



I UNEMPLOYMENT RATE 1996 ^—2001 


•2011 
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Employed 

11585 

4920 

15 696 

Unemployed 

7802 

8 611 

12 313 
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40,24% 


63,64% 


43,96% 


Sources: STATS SA 


YOUTH 

■ Seriesl ■Series2 BSeriesS 
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When we compare the stats show that there was increase of employed youth from 2001 to 2011 by 
10776 that show the growth in employment and increases of unemployed in 2011 by 3702. 


Table 13 


EDUCATION 

BACKGROUND 

1996 

2001 

2011 

No Schooling 

18 000 

22 806 

15 914 

Some Primary 

9 214 

14 934 

14 577 

Complete Primary 

3 360 

4 304 

4 543 

Some Secondary 

12 272 

15 260 

25 585 

Grade 12 

5 594 

8 674 

22 600 

Higher than Grade 12 

1759 

2 411 

4 575 


Sources: STATS SA 
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EDUCATION 


■ Seriesl ■Series2 BSeriesS 



EDUCATION NO SOME COMPLETE SOME GRADE 12 HIGHER THAN 

BACKGROUND SCHOOLING PRIMARY PRIMARY SECONDARY GRADE 12 


The percentage male residents in the municipality decreased slightly, while the number of residents 
with tertiary qualifications (diplomas and degrees) increased significantly which is positive. The 
percentage of the population with no schooling background also reduced drastically 
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Chapter 2 

COMPONENT A: Political and Administrative Governance 

Section 151 (3) of The Constitution of the Republic of South Africa states that the council of a 
municipality has the right to govern on its own initiative, the local government affairs of the local 
community. 

Mkhondo Local Municipality is a category B municipality situated in the Gert Sibande District 
Municipality of the Mpumalanga Province. The political structure of Mkhondo Local Municipality is 
comprised of a municipal council consisting of 38 Councillors of which 19 are ward councillors and 19 
proportional representation councillors chaired by the Speaker. The municipality has an executive 
mayoral system consisting of an Executive Mayor and two mayoral committee members. 

The Municipal Manager is the administrative head and acts as a link between the politicians and the 
administration. The Municipal Manager is supported by the following section 56 Managers appointed 
in terms of the Municipal Structures Act: 

• General Manager Financial Services 

• General Manager Technical Services 

• General Manager Community Services 

• General Manager Town Planning and Development 

• General Manager Corporate Services 

INTRODUCTION TO POLITICAL GOVERNANCE 

The position of Speaker is a full-time post, and takes responsibility for the running of council meetings. 
The Speaker is the chairperson of the council. 

The Office of the Chief-Whip is established to create synergy and to maintain discipline among 
councilors from various Political Parties. The Role of the Chief-Whip of council covers both the political 
and administrative domains of council with emphasis on the political aspect. The Chief Whip deals 
with the well-being and attendance of all councilors. 

The Council meetings are governed according to the approved rules of order. Council has an executive 
mayoral system with Section 79 and 80 Committees. Section 79 committees of the Council have been 
established, in accordance with the terms of reference of such committees determined by council. 
Those committees provide general oversight and monitor the activities in the municipality over both 
the administrative and executive arms of the municipality. 

The section 79 Committees are chaired by none executive councilors who are not members of the 
mayoral committee. Section 80 committees assist and report to the Executive Mayor. The Executive 
Mayor has appointed the mayoral committee members as chairpersons for each of the committees. 

The Municipality has established an Audit Committee. The Audit Committee meets a minimum of four 
times per year and is an independent advisory body that advises council, political office-bearers, the 
accounting officer and the management of the municipality on matters relating to good governance 
and internal controls in particular, namely; internal audit, risk management, accounting policies and 
adequate reliable and accurate financial reporting and information, performance management, 
effective governance compliance with the MFMA, the Division of Revenue Act and provides comments 
to the Municipal Public Accounts Committee (MPAC) and Council on the Annual Report. 
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MPAC is a section 79 oversight committee which comprises of non-executive councilors, with the 
specific purpose of providing oversight over the executive functionaries of Council to ensure good 
financial governance in the municipality. MPAC also makes comments and recommendations on the 
Annual Report separately to Council. 

SPEAKER 

Cllr: P.C. Langa - Chairperson of Council 

EXECUTIVE MAYOR 

Cllr: B.H. Mtshali - Responsible for performing council's executive functions 

CHIEF WHIP 

Cllr: Z.E. Mthimkhulu - Manage Councillors and maintain discipline in Council 

MEMBERS OF MAYORAL COMMITTEE: 

ClIrV.D. Nkosi 

MMC Community Services and Technical Services 
Cllr A.N. Ndlovu 

MMC Finance and Corporate Services 


List of councillors 
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LIST OF COUNCILLORS, POLITICAL PARTY, DESIGNATION AND ALLOCATION 

Name and Surname 

Gender 

Politica 

1 Party 

Designation 

Ward 

Representation 

1 

ClIrB.H Mtshali 

Male 

ANC 

Executive Mayor 

14&15 

2 

Cllr P.C Langa 

Female 

ANC 

Speaker 

9 

3 

ClIrZ.E Mthimkhulu 

Male 

ANC 

Chief Whip 

4 

4 

ClIrN.C Ndhiovu 

Female 

ANC 

Member of Mayoral 

Committee 

5 

5 

ClIrV.D Nkosi 

Male 

ANC 

Member of Mayoral 

Committee 

7 

6 

CllrA.TThwala 

Male 

ANC 

Ward Councillor 

1 

7 

ClIrT.S Nkosi 

Male 

ANC 

Ward Councillor 

2 

8 

Cllr S.S Mathebula 

Female 

ANC 

Ward Councillor 

3 

9 

ClIrT.G Nkosi 

Female 

ANC 

Ward Councillor 

4 

10 

Cllr S.N Kambule 

Female 

ANC 

Ward Councillor 

5 

11 

Cllr P.S Nhlabathi 

Male 

ANC 

Ward Councillor 

6 

12 

Cllr J.L.I Brossow 

Female 

DA 

Ward Councillor 

7 

13 

ClIrS.P Kunene 

Female 

ANC 

Ward Councilor 

8 

14 

Cllr N.B Masuku 

Female 

ANC 

Ward Councilor 

9 

15 

ClIrM.DNtuli 

Male 

ANC 

Ward Councilor 

10 

16 

Cllr L.V.A Mkhwanazi 

Male 

ANC 

Ward Councillor 

11 

17 

Cllr S.R Sangweni 

Female 

ANC 

Ward Councilor 

12 

18 

Cllr C.G Mtshali 

Female 

ANC 

Ward Councillor 

13 

19 

ClIrZ.J Mnisi 

Male 

ANC 

Ward Councillor 

14 

20 

Cllr K. D Masondo 

Female 

ANC 

Ward Councillor 

15 

21 

Cllr J. Mngomezulu / Cllr 
SE Nhleko 

Male 

ANC 

Ward Councilor 

16 

22 

ClIrM.O Nkosi 

Male 

ANC 

Ward Councillor 

17 

23 

Cllr M.L Yende 

Male 

ANC 

Ward Councillor 

18 

24 

ClIrM.EPhakathi 

Male 

ANC 

Ward Councillor 

19 

25 

ClIrD.MThwala 

Female 

ANC 

PR Councillor 

6 

26 

Cllr B.J Vilakazi 

Female 

ANC 

PR Councillor 

1 

27 

Cllr N.L Nhlengethwa 

Female 

ANC 

PR Councillor 

3 

28 

ClIrS.C Mtshali 

Female 

ANC 

PR Councillor 

2 

29 

ClIrT.E Khumalo 

Female 

ANC 

PR Councillor 

13 

30 

Cllr H.P. Sunkel / Cllr L 
Bosch 

Female 

DA 

PR Councillor 

11 

31 

Cllr CIr R.J.A. Wilson/ 
ClIrHCDuToit 

Male 

DA 

PR Councillor 

12 

32 

Cllr S.J Methula 

Male 

DA 

PR Councillor 

8 

33 

Cllr V.Walter Masuku 

Male 

DA 

PR Councillor 

10 

34 

ClIrT.E Motha 

Male 

DA 

PR Councillor 

17 

35 

ClIrH.AMncube 

Female 

IFP 

PR Councillor 

14 

36 

ClIrT.G.F Nhleko 

Male 

NFP 

PR Councillor 

17 

37 

Cllr B.T Mabuza 

Female 

NFP 

PR Councillor 

18 

38 

CllrJ.M Phakathi 

Male 

PAC 

PR Councillor 

19 
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POLITICAL DECISION-TAKING 


Council is chaired by the Speaker. Policy decisions and resolution are taken by the Council per 
recommendation from the Executive Mayor. 

The Executive Mayor and two mayoral committee members are required to execute council 
resolutions and to resolve on matters delegated to the Executive Mayor by Council. 

An administration headed by the municipal manager and four General Managers is responsible for the 
implementation of Council and Mayoral Committee resolutions. 

Council has appointed two section 80 committees chaired by members of the mayoral committees to 
Assist the Executive Mayor. Section 79 oversight committees, consisting of non-executive councilors, 
have also been established to monitor the activities of mayoral committee members on a monthly 
basis and to report to Council via the mayoral committee. 

A municipal public accounts committee has also been established to monitor the financial activities of 
the executives and to make appropriate recommendations to the Council through the mayoral 
committee. 

ADMINISTRATIVE GOVERNANCE 

INTRODUCTION TO ADMINISTRATIVE GOVERNANCE 

The administration is led by the Municipal Manager, who is appointed in terms of section 56 of the 
Municipal Systems Act. The Municipal Manager is employed on a contract basis, which includes an 
annual performance agreement with performance objectives and targets and procedures for 
evaluating performance. 

The Municipal Manager is the Accounting Officer of the municipality, employed in terms of sec 54 of 
the Municipal System Act. Together with the General Managers who are employed in terms of section 
56 of the Municipal Systems Act he leads the administration by amongst others implementing council 
resolutions, advising council and its Committees, lead the IDP and Budget planning and 
implementation processes. 

There are functions that are delegated by council to the Municipal Manager, who in turn sub- 
delegated certain functions to the General Managers. Under their leadership, municipal officials 
attend community consultative meetings, report in management meetings on plans and progress in 
addressing community issues. 


TOP ADMINISTRATIVE STRUCTURE 

MUNICIPAL MANAGER - Mr MJS Mabuza 

Administrative Head & Accounting Officer 

CFO: MrTSThobela 
GM Corporate: Mr MJ Mkhonza 
GM Community Service: Mr W Nkonyane 
GM Pla. & Dev. : Mr A Mahlangu 
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COMPONENT B: INTERGOVERNMENTAL RELATIONS 


INTRODUCTION TO CO-OPERATIVE GOVERNANCE AND INTERGOVERNMENTAL 
RELATIONS 

The purpose of intergovernmental relations are to achieve the constitutional mandate for local 
government by mobilizing resources and strategic partnerships which will ensure co-operation and 
coordination by all stakeholders (National, Provincial and Local) to ensure service deliver to the 
residents of the municipality to ensure a better quality life to all. 

INTERGOVERNMENTAL RELATIONS 

l.l.l.l NATIONAL INTERGOVERNMENTAL STRUCTURES 
m National Treasury 

Co-ordinate the development of the LG fiscal framework applicable to municipalities within the 
context of the Division of Revenue Act. It manages the development of the Local Government 
Equitable Share formula and ensures compliance with the MFMA to modernize local government 
budgeting and financial management processes and practices. Provide assistances to improve 
financial governance and to maximize municipal capacity to deliver services through efficiency, 
effectiveness and sustainability, and by dealing with corruption. They set-up the accountability cycle 
by ensuring proper linkages between IDPs, Budgets, SDBIPs, In-Year reports. Annual Financial 
Statements, Annual reports. Oversight reports and Audit reports 

I?] Department of Co-operative Governance and Traditional Affairs. (CoGTA) 

COGTA develops various policies, guidelines to enable sustainable development to eradicate poverty 
and develops a service-orientated culture that promotes the active participation of the wider 
community. Community inputs are essential to improve on integrated development planning and 
service delivery. Linked to this is the establishment of performance management which is a crucial 
mechanism to achieve this. 

m South African Local Government Association (SALGA) 

SALGA is the national representative body of local government and has a constitutionally defined 
mandate. It responds to challenges facing organized local government and addresses past weaknesses 


1.1. 1.2 PROVINCIAL INTERGOVERNMENTAL STRUCTURES 


HI Office of the Premier 

The Office of the Premier focuses on co-operative and good governance through the provision of 
advice and information, co-ordination, monitoring and support to local government. 

m Provincial Treasury 

The functions of provincial treasuries are to promote co-operative government among role-players 
and assist National Treasury in implementing the MFMA, monitor municipal budgets and outcomes, 
analyze in-year reports and take intervention measures to assist municipalities that breach the MFMA. 
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Provincial Treasury has established various units to assist and monitor the municipalities. These units 
specialize in, amongst other things, revenue enhancement, assets, accounting standards, and in-year 
reporting. Through the Munimec meetings and Technical Munimec meetings, various municipal issues 
in the province are discussed to formulate solutions and plans to improve governance and service 
delivery. These meetings were conducted quarterly during the financial year. 

□ THE MPUMALANGA PROVINCIAL DAPARTMENT OF COOPERATIVE 
GOVERNANCE AND TRADITIONAL AFFAIRS (COGTA MPUMALANGA) 

COGTA MPUMALANGA assists and provides guidance to build clean, effective, efficient, and 
responsive and accountability local government. It strengthens partnerships between local 
government and communities and ensure municipalities meet their mandate to provide basic services. 
Its core mandate is to support and monitor municipalities in the execution of their core mandate. 

DISTRICT INTERGOVERNMENTAL STRUCTURES 

The Gert Sibande District municipality has a supporting role to play in the planning and coordinating 
of activities within its boundaries to ensure the provision of services in the district. It is therefore 
imperative that the capital allocations from the district are based on community needs. These projects 
are implemented by the district municipality and transferred to the municipality on completion. 

COMPONENT C: PUBLIC ACCOUNTABILITY AND PARTICIPATION 

OVERVIEW OF PUBLIC ACCOUNTABILITY AND PARTICIPATION 


The following is done by the municipality to ensure widespread and conducive stakeholder 
participation and accountability: 

HI Media such as the local newspapers, ward meetings, local radio stations, municipal bills etc 
are utilized to inform communities and stakeholders on Council's activities. 

HI All messages/information is conveyed in a language/s understood by the general 
community. 

HI The correct venues and times for public meetings are well communicated. Furthermore, the 
municipality ensures that meetings are held at such times that all stakeholders can attend. 

HI Adequate time is allowed to community, representatives of organizations, business to report 
back to their relevant forums and make inputs. 

HI Council meetings are open to the public and residents are invited to attend. Important 
documents such as IDP, Budget, Valuation roll etc. are available at all public libraries within 
the municipal area. 

HI Ward committee and ward community monthly meetings are convened and serve as a 
platform for interaction, engagement and sharing of information. 

HI Various forum's on local, district and provincial level 

HI Mayoral outreach was held during the year throughout the municipal area. 
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PUBLIC MEETINGS 


COMMUNICATION, PARTICIPATION AND FORUMS 


On a regular basis, the municipality engages at community consultation meetings in an endeavor to 
provide feedback on progress in relation to the level of development and to gather inputs from 
communities in relation to service delivery needs and to disseminate information on the roles and 
responsibilities of the municipality. 

The Mayoral Izimbizo are regarded as other form of community consultation. At least six (4) Mayoral 
Outreach meetings were scheduled for the financial year but eventually as many as 7 were held. The 
main purpose of this consultation is to ensure that the political principals get closer to the 
communities and afford members of the community a chance to voice their needs. 

The ward committee structures are used to narrow the gap between the municipality and 
communities, since ward committees have the knowledge and understanding of the residents and 
communities they represent. CDWs are a form of link in accessing communities in relation to 
community development initiatives/ programmes. Whilst the CDWs are regarded as the link between 
government and the community, there are still communities especially the majority of people who fall 
in the poorer segment of the population that are unable to access the full potential of the 
municipality's programmes. 

The IDP forum is constituted by Councilors, representatives from business organizations, mining 
companies, NGOs/ CBOs, government departments, agricultural organizations, parasternal 
organizations, traditional leaders and stakeholder representatives of unorganized groups. The 
representatives are given an opportunity to represent community interests and contribute knowledge 
and ideas, building consensus and support for the planning process itself, and ensuring a broader 
ownership of the outcomes. 

WARD COMMITTEES 


The purpose of the ward committee system is to provide a channel for public participation, for the 
community and to serve as a link between community and council. The municipality has an intensive 
community consultation process that is done at a ward level in line with the community based 
planning approach. This process stimulates participatory governance by affording community 
members a fair opportunity to deliberate on issues affecting them in their respective wards. 
Furthermore, this approach was implemented to inevitably include the local community in decision- 
making, planning and generally allowing them to play an active part in their own development. 

To facilitate this community consultation process, 19 ward committees each consisting of 10 members 
were established, chaired by the ward councilors. The ward councilor ensures that the interests of all 
people in the ward are presented in council. 
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COMPONENT D: CORPORATE GOVERNANCE 


OVERVIEW OF CORPORATE GOVERNANCE 

The Municipality has implemented a system of corporate governance that encourages the effective, 
efficient and economic use of resources towards better service delivery and ensures accountability 
and responsibility for the stewardship of those resources. This governance framework supports sound 
financial decision making, ensuring affordable services to the community, guide the funding and 
financing priorities and facilitate performance monitoring and review. During the year under review 
the following key governance responsibilities were functional: 

HI internal audit function which operates in terms of an approved internal audit plan. 

HI Audit committee which operates in accordance with approved terms of reference. 

HI A Risk assessment was conducted which include a risk management strategy and monitoring of 
key risks according to a risk register. 

HI Approved fraud prevention plan. 

HI Performance management system. 

HI An approved system of delegations to maximize administrative and operational efficiency and to 
Provide for adequate checks and balances as required in terms of sections 59 to 65 of the 
Municipal Systems Act, 32 of 2000. 

1.1. 1.3 RISK MANAGEMENT 


The effective management of risk is central to ensure that business risks across the organization are 
identified and managed on an on-going basis to ensure the achievement of the municipality's vision 
to become a community driven municipality in the provision of sustainable services and 
developmental programmes. The risk categories have been aligned with the strategic objectives in 
order to identify those risks that directly affect and/or impede the municipality ability to achieve those 
strategic and business objectives. 

During the risk assessment process management has taken into account the following five (5) Key 
Performance Areas (KPA's): 

HI KPA 1: Good Governance and Public Participation; 

HI KPA 2: Municipal Transformation and Organizational Development; 

HI KPA 3: Financial Viability; 

HI KPA 4: Local Economic Development; and 

HI KPA 5: Basic Service Delivery and Infrastructure Development. 

Risk Management in the municipality is guided and monitored by various committees at Council and 
administrative level. Management, through the Municipal Public Accounts Committee (MPAC), Risk 
Committee and the Audit Committee, acknowledges the accountability for ensuring an effective 
results-driven, risk management process in the municipality. 
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ANTI-CORRUPTION AND FRAUD 


1.1. 1.4 FRAUD AND ANTI-CORRUPTION STRATEGY 


The municipality implemented a Fraud-prevention plan, which incorporates a Code of Conduct for 
Municipal Employees and Councilors as well as a Fraud Prevention Policy. 

The stance of the Municipality is: 

HI Fraud and corruption will not be tolerated - zero tolerance will be enforced; 

HI All incidents will be investigated and followed up by the application of all remedies 
available within the full extent of the law; 

HI All incidents of fraud and corruption will be reported to the SAPS for criminal prosecution; 

HI Losses or damages suffered will be recovered from the responsible employee/councilor 
if she/he is found liable. 

Non-compliance with policies and procedures is a risk that threatens the success of the Fraud 
Prevention Plan. This is addressed by developing clearly defined communication and training 
strategies to create awareness of all policies and procedures. Key risk areas identified are: 

HI Employment Practices 
HI Financial Systems and Control 
HI Procurement 

The effective implementation of the following controls by the municipality limits the risk for fraud and 
corruption: 

HI Authorization Controls 

HI Physical Controls 

HI Arithmetic and accounting controls 

HI Supervision which relates to day-to-day transactions 

HI Segregation of duties 

SUPPLY CHAIN MANAGEMENT 

OVERVIEW 

The municipality has developed a Supply Chain Management (SCM) Policy and practices in compliance 
with the guidelines set down by the Supply Chain Management Regulations, 2005, which was 
approved with effect from 1 March 2006. The new Preferential Procurement Regulations, 2011, with 
effect from 7 December 2011 was incorporated in the policy and adopted. 

The SCM Policy incorporating the abovementioned regulations, as well as all other relevant legislation, 
regulations and circulars and are annually reviewed with the budget process. 

The municipality has established the three (3) bid committee system. No councilors are members of 
any committee of the committees handling supply chain processes. 
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The supply chain officials have attended accredited training modules to meet the requirements of the 
minimum competency levels. 

By-laws 

At this stage the municipality is in the process of promulgating its by-laws. Financial constrains is 
causing the delay in this regard. 

Municipal Website 

The municipality had challenges in having and maintaining an operational website for a long time. 
However in the period under review some shifting of funds and budget reallocation were applied to 
address the problem. The table below shows the status quo of the website: 


Municipal Website: Content and currency of Material 

Documents published on the Municipality's / Entity's Website 

Yes/No 

Publishing 

date 

Current annual and adjustments budgets and all budget-related 
documents 

Yes 


All current budget-related policies 

Yes 


The previous annual report (Year - 1) 

Yes 


The annual report (YearO) published /to be published 



All current performance agreements required in terms of section 57 
(l)(b) of the Municipal System Act (year 0) and resulting scorecards 

Yes 


All service delivery agreements (Year 0) 

No 


All supply chain management contracts above a prescribed value 
(give value) for Year 0 

Yes 


An information statement containing a list of assets over a 
prescribed 

value that have been disposed of in terms of section 14 (2) or 4) 
during year 1 

No 


Contracts agreed in Year 0 to which subsection (1) of section 33 
apply, subject to subsection (3) of that section 



Public-private partnership agreements referred to in section 120 
made in Year 0 

No 


All quarterly reports tabled in the Council in terms of section 52 (d) 
during Year 0 

Yes 



Page 35 


CHAPTER 3 SERVICE DELIVERY PERFORMANCE 


COMPONENT A: BASIC SERVICES 

This component includes: water; waste water (sanitation); electricity; waste management; and 
housing services. 

WATER PROVISION 

2014 /2015 WATER SERVICES PERFORMANCE REPORT 

BACKGROUND INFORMATION 


This report indicates an overview of water services performance for the financial year 2014/2015 (i.e. 
July 2014 - June 2015) within Mkhondo local municipality jurisdiction area. The report is generated 
from the Service Delivery Budget and Implementation Plan (2014/2015 SDBIP). 

Mkhondo local municipality serves as the Water Service Authority (WSA) and also Water Service 
Provider (WSP). The municipality provides access to water for the communities within its jurisdiction 
in accordance to the constitution of the Republic of South Africa (Act 108 of 1996),the municipal 
structure Act (Act 117 of 1998), municipal system act (Act 32 of 2000) and water service Act (Act 108 
of 1997). 

Approximately 60% of the total population of Mkhondo Local Municipality resides in the rural villages. 
The municipality uses its internal expertise and capacity to provide the water services to the with four 
water supply schemes, (i.e. Amsterdam, Driefontein, Piet Retief and Rural Water Supply Scheme). 

Water Service Division is one of the four sections that forms a Technical Service Department, namely 
Roads 8t Storm Water Management, Water & Sanitation, Electricity and Project Management Unit. 

Water & Sanitation Division main three primary responsibilities are: 

1. To provide portable water to all Mkhondo Local Municipality consumers 

2. To collect, treat effluent received from residential, commercial and industrial consumers and 
return treated effluent into Natural Water Recourses in accordance to the Water Service Act, 
Act no. 108 of 1997 

3. To monitor Quality of water distributed to all Mkhondo Local Municipality consumers and 
Wastewater into the Natural Water Resources 
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1.1. 1.5 2.1 BULK INFRASTRUCTURE PROVISION 


MKHONDO LM WATER SCHEME 

PIET RETIEF COMBINED WATER SUPPLY SCHEME 


The Piet Retief water supply scheme abstracts raw water from the Assegaai River for treatment in two 
water treatment plants with a combined capacity of 12.4MI/day and distributed to over 45 000 
population including communities in Piet Retief , Harmony park, Kempville, Retieftville, 
eThandakukhanya and the surrounding areas. 

During the financial year 2014/2015, the municipality produced and provided 3816.56 Ml of portable 
water to the community, which is 90% of its annual target (4129.2 Ml). The quarterly performance of 
the water schemes is as illustrated on the graph below: 


PR COMBINED WATER SCHEME PERFOMANCE 



■ Target 

■ Actual 


AMSTERDAM WATER SUPPLY SCHEME 

The scheme utilizes one water treatment plant which has been upgraded to 6.3Ml/day. The plant is 
situated on the North East side of the town on the banks of Dorp Dams along the Thole River where 
the abstraction point is. The treated water is distributed over 9 700 population which includes 
Amsterdam, Kwa -Thandeka and the surrounding areas. 

During the financial year 2014/2015, the municipality produced and provided 1908.14 Ml of portable 
water to the community, again about 90% of its annual target (2097.9 Ml). The quarterly performance 
of the water schemes is as illustrated on the graph below: 
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AMSTERDAM WATER SCHEME PERFORMANCE 



IST-Q 2ND-Q 3RD-Q 4TH - Q 


■ Target 

■ Actual 


DRIEFONTEIN WATER SUPPLY SCHEME 

The Driefontein water treatment plant has a capacity of 7.5MI/clay and receives water from Heyshope 
Dam and is located towards the South West of the dam. The plant provides water to a population of 
approximately 31 830 residing at Kwa-Ngema and Driefontein. It is planned that water supply will be 
extended to Dirkiesdorp community. 


During the financial year 2014/2015, the municipality produced and provided 2310 Ml of portable 
water to the community, again about 90% of its annual target (2497.5 Ml). The quarterly performance 
of the water schemes is as illustrated on the graph below: 


DRIEFONTEIN WATER SCHEME PERFOMANCE 



■ Target 

■ Actual 


RURAL WATER SUPPLY SCHEME 

Drinking water is provided to ton rural villages through the operation and maintenance of over 500 
boreholes and four water tankers. The municipality experiences challenges in these schemes related 
to water shortage, backlog and poor drinking water quality compliance caused mostly by 
contamination of poor sanitation. 

2.1.1 Water Network 
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Mkhondo Local Municipality has 608 km of Water Network Reticulation to provide portable to 
approximately 46% of the total Mkhondo Local Municipality's population. The network covers all 
proclaimed towns and townships of Mkhondo LM. The towns include Pit Retief and Amsterdam, and 
townships include Ethandukukhanya; Driefontein; KwaThandeka; Iswepe; etc. 

Approximately 4620 complaints related to maintenance of water network were received and resolved 
during the 2014 / 15 financial period. The nature of the complaints includes but not limited to faulty 
Water meters. Leaking meters / valves. Burst pipes, etc. 

Approximately 600 new water connections were implemented in the year 2014 / 15 and couple of 
Water pumps were serviced / repaired as well. 

2.1.4 Water and Wastewater Quality Compliance 

The municipality has established its own Operational Water Testing Laboratory in the last second 
quarter of 2014 / 15. The laboratory is not fully utilized due to lack of human resources. However 
water analyses for operational optimization are performed on an ad-hoc basis. An SLA was also 
concluded with the GSDM Water Quality Laboratory in the second quarter of 2014 / 15 financial year 
for compliance purpose. 

Approximately 661 Water and Wastewater samples were tested at GSDM Laboratory, with over 90% 
of those were complying for water and over 30% complied for wastewater. 

WATER LABORATORY IN USE 

The municipality is using an independent laboratory GSDM Water Quality Laboratory. However the 
laboratory does perform some of the water analysis in-house and also outsource for the other tests 
Mhlathuze Water Quality Laboratory (Fully accredited laboratory) as per the National Specification of 
drinking water, SANS 241:2006 requirements. 

From Mkhondo Local Municipality approximately 45 water samples were taken every month for 
analysis at independent laboratories. 


WATER QUALITY PARAMETERS 

All the samples get analyzed for each point and a total of 17 water quality parameters ranging from: 

• Microbiological (E-coli, total coliform heterotrophic count); 

• Physical (conductivity, pH and turbidity); 

• Chemical group (Fluoride, Chloride, Nitrate, Sulphate, Iron, Manganese, etc) 


MKHONDO LM QUALITY OVERVIEW 

During the financial year 2014/15 over two thousand nine hundred and ninety two (2 992) water 
samples were taken. The samples were taken from different positions of water supply scheme which 
includes the treatment plants, reservoirs, household taps and boreholes and over 50 864 analysis 
were undertaken from those samples. 
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Only one hundred and eighty two (184) sample points failed to comply with Class 1 of SANS 241:2006 
and the other 2 808 samples complied with SANS 241 and thus equates to over 94% compliance. 


DRINKING WATER QUALITY OV 

Total no of 

TIME 

samples 

ERVIEW FOR JUNE 

Not acceptable 
(samples) 

2014 TO JUNE 201. 

Acceptable 

(samples) 

5 

% Compliance 

No of analysis 

1'‘ Quarter 

738 


694 

94% 

12 546 

2"'* Quarter 

768 


691 

90% 

13 056 

3'''‘ Quarter 

748 


700 

94% 

12 716 

4*'’ Quarter 

738 


723 

98% 

12 546 

OVERALL 

2 992 


2 808 

94% 

50864 


CONCLUSION 

The municipality remains committed in safeguarding public health throughout continuously and 
consistently monitoring drinking water quality. The annual water quality results presented in the 
report with over 94% compliance confirms the fitness of drinking water for consumption. The 
municipality is confident about the overall quality of drinking water supply at each and every tap, 
exception being some of the settlement that under Rural Water Supply Scheme. 

To sustain the excellent water quality achieved over the financial year, the following actions are 
currently or planned for implementation: 

• Continue with process controllers learnership, programmes in the next financial year through 
assistance from LG seta, DWA,GSDM and COGTA 

• Install an online water quality monitoring system at Treatment Plants and Reservoirs 

• Utilize the Municipal Assistant software which will assist in reporting and continuously 
publishing the status of drinking water quality through the net, effective implementation of 
maintenance plan etc. 

• Fast-track the development of a water safety plan which includes management of water 
quality risk (i.e. Water Quality Risk Assessment) 

• Continue with the refurbishment of chlorination and lime dosing system to ensure chemicals 
are continuously dosed into the water treatment process. 

• Fill up the vacancies at the operation and ensure continuous reporting. 

We embrace DWA policy that "water is life" hence the Water Conservation Water Demand 
Management initiative is being formulated to stem water losses, increase revenue and improve the 
quality of water service delivery with the ultimate object of reaching the presidential directive of 
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halving water losses by 2014. The municipality shall continue with the implementation of an action 
plan for the acquisition of Blue Drop award in the financial year 2013/2014. This has been the plan 
and part of the turnaround strategy for Water Services which was adopted by council in July 2011. 


PERFORMANCE HIGHLIGHTS 
PROJECT MANAGEMENT UNIT (PMU 
MIG 

INTRODUCTION 

The goals and objectives of the Project Management Unit (PMU) within Mkhondo Local 
Municipality is to provide infrastructure targeting the poor, maximizing economic benefit by 
means of creating employment and to ensure that funds are effectively and efficiently 
utilized. The municipality can achieve its objectives by focusing on its backlogs as tabled by 
the Integrated Development Plan (I DP). 


Mkhondo Local Municipality is a rural municipality and facing the following challenges: 

•Lack of access to clean drinking water, some communities depends on streams and rivers 
which are often shared with livestock. 

•Lack of sanitation services such as toilets 

•Lack of proper shelter 

•Lack of electricity 

•Lack of proper access roads, etc. 


The annual allocation for Mkhondo Local Municipality was R 72 765 000. 00 for the 2013/14 
financial year. The approved roll over was R 3 61 1 324.00. Mkhondo later received an 
additional R 10 000 000. 00 for the implementation of projects in 2014/15 FY. 

This totaled to R 86 376 324.00 and a 100% expenditure was realized. Following are the 
projects that were implemented in 2014/15 FY. 
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Project No. 

Ward 

No. 

Project Name 

MIG/MP0668/W/07/10 

17 

Installation of Water Reticulation in 
eThandukukhanya Ext 6 & 8 

MIG/MP00669/S/07/09 

7 

Extension of Piet Retief WWTW 

Approved 

All 

PMU Management 

MIG/MP049/W/06/08 

7 

Upgrading of Water Bulk Lline to Group 

10 

MIG/MP1191/RST/13/16 

11, 12, 
13, 14, 
16, 17 

Rehabilitation of Gerald Bermer Road 
(eThandukukhanya Main Access Road) 

MIG/MP1190/RST/13/16 

5, 19 

Construction of Amsterdam Main Access 
Road 

MIG/MP0571/R, ST/07/11 

11, 13 

Bus and Taxi Route in eThandukukhanya 

MIG/MP1120/W/12/14 

4 

Construction of Driefontein to Iswepe and 
Haartebeesfontein Water Bulk Line 


8& 17 

Installation of Water Bulk Line to 

Rustplaas, Maphepheni and Malayinini 
and Forest View 

MIG/MP1242/RST/13/16 

6 

Construction of Main Access Road in 
Sandbank 

MIG/MP1286/CF/14/16 

5& 19 

Construction of MPCC - Amsterdam 


Integrated National Electrification Programme (INEP) 

INTRODUCTION 


The goals and objectives of the INEP funding within Mkhondo Local Municipality is to provide 
electrical infrastructure targeting the poor, maximizing economic benefit by means of 
creating employment and to ensure that funds are effectively and efficiently utilized. The 
municipality can achieve its objectives by focusing on its backlogs as tabled by the 
Integrated Development Plan (I DP). 
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Mkhondo Local Municipality is a rural municipality and facing a lot of challenges, amongst 
which lack of electricity is a priority. The municipality was allocated a total of R 5 000 000. 
00, which was later re-gazzeted to R 3 000 000.00 for 2014/15 financial year to implement 
electrical projects within our municipality. A 100% expenditure was realized in 2014/15FY. 

BACKGROUND 

The projects that were funded during the 2014/15 FY were Electrification of Mangosuthu 
Village (Phase 3), Electrification of Mkhunyane, Mpumelelo, Masakhane and the Upgrading 
of Phillip Greyling Substation (pre-engineering). 

The Electrification of Mangosuthu Village project was initiated by the visit by Flis Excellency 
President Zuma’s visit to the community. At the time, this village had mud houses and no other 
basic services available. The land formalization process was undertaken which indicated that 
1050 houses had to be built in this area. Phase 1 and 2 were completed in the previous 
financial year and 1 53 households were planned to be implemented as part of Phase 3. 

The Mkhunyane, Mpumelelo and Masakhane villages are in one ward, hence they are 
implemented as one project by one contractor. This project was initiated by Mkhondo Local 
Municipality. The total number of households is 266. 

Phillip Greyling Substation is the main substation in Mkhondo. It is currently operating over its 
design capacity. 

Expanded Public Works Programme (EPWP) 

OUTCOME STATEMENT OF THE GRANT 

The role of the municipality is to provide effective, efficient and affordable basic services. 
The objective of implementing the EPWP grant is therefore to create jobs, provide skills 
and also to improve the quality of services provided by the municipality. The outcomes 
achieved through the incentive grant allocation in the 2014/2015 financial year are the 
following; 

Patching of Potholes in Piet Retief 
Pole Replacement and digging of cables. 
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- Water reticulation in rural wards and farm areas 
In-service Training for Technical Students 

- Cleaning of various streets in Piet Retief 

- Grass Cutting at Parks 

- Cleaning of Forestry 

EXECUTIVE SUMMARY 

The target setting process within the municipality with regard to the EPWP incentive grant 
is based on the operational requirements of different departments within the municipality. 
On an annual basis the municipality makes provision with the operational budget for 
implementation of the EPWP programme within the municipality. EPWP Incentive Grant 
received for the 2014/2015 financial year is R 2 905 200. The municipality will augment 
this amount by using municipal funding in order to achieve its goals for the financial year. 
Targets for work opportunities to be created through the EPWP program are informed by 
the activities outlined in departments Service Delivery and Budget Implementation Plan 
(SDBIP) for a specific year. 

COMPONENT B: ROADS AND STORM WATER 

Annual Performance Highlight 


During the period under review the department faced many challenges but managed to 
overcome some of the challenges. Challenges faced such as ageing yellow plant, budget 
and staff capacity constraints where but some stumbling blocks. 

With the aforementioned the following was achieved: 

• Potholes repairs 35540.4m2 

• Storm water pipes maintained 76.13km 

• Storm water pipes cleaned8406m 

• Gravelling of gravel roads 24.44km 

• Gravel roads graded486.5km 

• Sidewalks repaired 4770m2 

• Storm water pipes installed 1.1 25km 
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• Cleaning out of V-DrainsO. 752km 

• Cleaning of catch pits 1 55 

Council received the following from the Gert Sibande District Municipality that great assisted 
to improve roads surfaces. 

• 5000 Tar patch material 

• 2x Pedestrian rollers 

• 3x Plate compactors 

Council also assisted from the Capital Fund to rehabilitate the section of Zuid-end and Mark 
Street. Here Storm water, Pavements, Parking areas and Road Surface was reworked which 
greatly assisted to improve road conditions in Mkhondo. 


COMPONENT C: PLANNING AND DEVELOPMENT 

NATIONAL SPATIAL DEVELOPMENT PERSPECTIVE (NSDP) 


The National Spatial Development Perspective was initiated in 1999 with the aim of not only 
providing a strategic assessment of the spatial distribution and socio-economic characteristics 
of the South African population, but gaining a shared understanding of the distribution of 
economic activities and potential across the South African landscape. Based on research 
conducted and key trends and issues identified, the NSDP currently delineates a number of 
guidelines for infrastructure investment in South Africa. 

The rationale behind the guidelines is rooted in a government approach of investing in people 
rather than investing in physical infrastructure to improve the quality of life of people living in 
low productivity areas. The logic of this approach is that investing in people is a more efficient 
use of government resources as it potentially results in increased opportunity and choice to 
relocate to high growth areas. Investing in places can leave people trapped in low growth 
areas without any guarantee that this will attract new investment into the area. 

In essence, the NSDP argues that government’s social objectives will be best achieved 
through infrastructure investment in economically sustainable areas with proven development 
potential. Therefore, areas displaying little or no potential for growth should only be provided 
with the constitutionally mandated minimum levels of services and the focus of government 
spending should rather be on the people, i.e. the social development spending. Social 
development spending may involve developing labour market intelligence, human resource 
development and health and social transfers. Crucially, this kind of “development spending” is 
specifically aimed at enabling the South African youth located in areas in which they have no 
hope of finding employment, to gradually gravitate to areas with high economic potential. 

Following from the broad philosophy and actions put forward by the NSDP, five principles to 
guide development decisions have also been formulated. A brief summary of each principle 
is given below: 

• Principle One: Economic growth is the prerequisite for the achievement of other policy 
objectives such as poverty eradication and equitable development. 

• Principle Two: Government infrastructure investment — beyond basic service 
delivery — will be in areas of high development potential or economic growth. 
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Focusing future settlement and economic development opportunities into activity 
corridors and nodes adjacent to, or linked to main growth centres. 

Rather increase the footprint of existing urban areas through incremental 
development and densification than to initiate new Greenfield developments far 
removed from all existing infrastructure and economic activity. 

• Principle Three: Efforts to address inequalities should focus on people and not places. 

• Principle Four: Areas with high levels of poverty and high development potential 
should receive investment beyond basic services to exploit this potential. 

• Principle Five: Areas with high levels of poverty and low development potential should 
receive investment to provide basic services as well as social transfers, HRD and 
labour market information. 


COMPONENT D: ELECTRICITY 

Summary of the Performance of the Electrical Division 


• The Electrical Sub-Division was able to install, check meters (in at least 3 Eskom 
points) to monitor Eskom main Account. 

• Able to maintain our reticulation lines, sample oil transformers, install new street - 
lights on crime / hot spot area using the little material we had (Ermelo road, water- 
works and Groenfontein. 

• Introduced Split meters to reduce pre-paid meters tempering. 

• We could not replace bare conductors (Low Voltage) with Aerial bundle conductor 
due to Financial Constrains. 

• We would not replace Faulty bulk meters. 

• We could not service our breakers and maintain our main transformers (Major). 


Component E; COMMUNITY AND SOCIAL SERVICES 


There are several primary schools distributed widely throughout the area. These are not only 
centred in the urban areas, but generally also cover the rural areas, which is appropriate given 
the high percentage of rural based people residing in the Mkhondo area. 

There are 15 secondary schools in the municipal area which are located and scattered across 
the wards, however as the population grows the need for more arises. There is also a Mondi 
Science and Career Guidance centre which assists in career guidance and youth development 
for the community of Mkhondo at large. 

There is one public hospital and private hospital in the municipal area which are located in 
eMkhondo. In addition, there are 10 other health facilities which are mainly clinics. Of these, 
three of the facilities are located in eMkhondo and the other seven are distributed in the area. 
There are two Alcohol and Drugs Rehabilitation centres, two old age homes, centre for people 
with disability and two children’s home. There is a need for more health facilities in the area 
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to achieve easier access to basic health and family planning services - especially in the rural 
areas. There are also four police stations and three post offices in the Mkhondo municipal 
area. 

Waste services is being rendered to the community of eMkhondo municipality, all the urban 
wards have an access to the service however there are areas that are not receiving the 
service. The municipality is planning to increase the number of household that will receive the 
waste management service in the wards that are currently not getting the service. 


COMPONENT F: ENVIRONMENTAL PROTECTION 


WASTE MANAGEMENT 

The department of community services ensures that waste services is being rendered to the 
community of Mkhondo, ensuring that waste is collected on household once per week in a 
section, the CBD is cleaned daily during the day and at night, refuse mass containers are 
placed and collected from business and strategic places within the municipal area and also 
ensuring that the landfill site is being operated according to the minimum requirement 
standards. 

There are however areas within the municipality that have no access to the service yet, plans 
are there to address this challenge 

COMPONENT G: HEALTH 

HIV & AIDS ISSUES 


The general expansion of HIV and AIDS services and awareness programmes which include, 
among other things, prevention, care and treatment brought about a positive impact in 
fighting the pandemic in the past year. Prevention programme covered the PMTCT, CT. Care 
covered the Basic Health Care, TB and HIV. Most of treatment action programmes covered 
the Anti-Retroviral Treatment. The involvement of SHIIP, USAID contributed in the 
strengthening of systems. The Local AIDS Council and other key structures were provided with 
training and individuals Ward AIDS Committees, Community-based organizations also 
received training to improve their understanding in terms of the challenges facing Mkhondo 
at large. 

Working closely with the Department of Health and other stakeholders, in the past year 
Mkhondo recorded general improvement on HIV testing rate. Statistic shows that the HIV 
testing of pregnant women at the first antenatal visit also gained momentum from 78% - 94%. 
The TB screening rate and referral for CD4 count testing for HIV infected patients improved 
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significantly from 45% - 87%. The role that the Local AIDS Council played under the leadership 
of Executive Mayor Bhekabantu Mtshali as its Chairperson has also demonstrated overall 
improvements in compliance with National and Provincial HIV and AIDS guidelines. 

The continuous implementation of HIV and AIDS programmes has contributed to significant 
and sustained quality improvement within Mkhondo. The Municipality also built partnership 
with the local Doctors to embark on the implementation of Males Medical Circumcision 
(MMC) programme. The majority of the youth of Mkhondo responded positively to the 
programme and as a result, the rate of new HIV has reduced deeply. The participation of 
Mkhondo in data analysis strengthened "ownership" of the program and also led to improved 
motivation and better performance. 


COMPONENT H: Forestry 


FORESTRY SUMMARY REPORT (2014/2015) 

❖ Mkhondo local municipality is the only municipality in Mpumalanga province 
that owns commercial forestry plantations. 

❖ Total area, approximately 4000 hectares (ha) of Forestry land 

❖ Commercial species: 

Eucalyptus (Gum) 

^ Acacia (Wattle) 

^ Pine 

❖ Mkhondo municipality is a member of Mkhondo Fire Protection Association 
(MFPA) 

❖ The municipal plantations were reinsured by SAFIRE insurance. 

❖ Since 201 3, the value of the forestry asset has increased by R1 9 832 658, 00. 

❖ The total received income for 201 4/201 5 was R1 5 085 20, 00. 

❖ The Forestry Division started an internship program in 2013, absorbing post 
graduates as interns for skills transfer. 

❖ Since 2013, the Forestry Division has employed 300 people with 24 being 
permanent employees. 

❖ In the future the Forestry Division is looking at increasing employment 
opportunities by exploring Agroforestry. 
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Operational level accomplishments 

❖ Accessible roads around and into the plantation, approximately 1 500 hectares 
of roads were graded. 

❖ The overall maintenance of conservation areas were about 346, 3 hectares. 

❖ Approximately, 355 hectares were pruned. 

❖ Extensive weeding or tending of 4053 hectares were accomplished. 
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COMPONENENT I: PUBLIC SAFETY 
TRAFFIC UNIT 

COMMUNITY SERVICES: PUBLIC SAFETY 
Background 

The division is comprises of three sections which are a key service point to the community that is Traffic, 
Licensing, Fire and Rescue. Its mandate is to ensure safety for all the road users and conducive road 
environment, compliance in terms of the National Road Traffic act and regulations. And Attend to 
accidents and incidents within the required response time. 

The division has managed to have achievements complimenting it’s afford in terms of delivering 
expectations as per its objectives in the year 2014/2015, which amongst conducting 30 road safety 
awareness campaigns, 35 road blocks and 28 fire awareness campaigns to schools, communities, 
motorist as well as different institutions, and being able to do 32 business inspections to informal and 
formal businesses around Mkhondo area. 

These activities include revenue generated in the year through escorting of abnormal vehicles at R 943 
679.0 thousand through town and registration of motor vehicles and licensing thereof at R 7 570 million. 
Above that the licensing section has managed to conduct 300 learner classes as per scheduled. All 
these activities are continuously adding a positive impact in services delivery, as its meet the expectation 
of the community at large 
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CHAPTER 4: PERFORMANCE INFORMATION 


DEPARTMENTS 

4.1 CORPORATE SERVICES DEPARTMENT 

The Corporate Services Department had a total number of 38 KPIs according to the revised SDBIP for the 2014/15 
financial year of which 24 indicators (63%) were achieved and 14 indicators (37%) were below the set target. Challenges 
are clearly identified and appropriate action taken as indicated in the attached Revised SDBIP. 

4.2 FINANCIAL SERVICES DEPARTMENT 

The Financial Services Department had a total number of 16 KPIs according to the revised SDBIP for the 2014/15 financial 
year of which 14 indicators (88%) were achieved and 2 indicators (12%) were below the set target. Challenges are clearly 
identified and appropriate action taken as indicated in the attached Revised SDBIP. 

4.3 TECHNICAL SERVICES DEPARTMENT 

The Technical Services Department had a total number of 48 KPIs according to the revised SDBIP for the 2014/15 
financial year of which 34 indicators (70%) were achieved and 14 indicators (30%) were below the set target. Challenges 
are clearly identified and appropriate action taken as indicated in the attached Revised SDBIP. 

4.4 PLANNING AND DEVELOPMENT SERVICES DEPARTMENT 

The Planning and Development Services Department had a total number of 47 KPIs according to the revised SDBIP for the 
2014/15 financial year of which 35 indicators (74%) were achieved and 12 indicators (26%) were below the set target. 
Challenges are clearly identified and appropriate action taken as indicated in the attached Revised SDBIP. 

4.5 COMMUNITY SERVICES DEPARTMENT 

The Community Services Department had a total number of 21 KPIs according to the revised SDBIP for the 2014/15 
financial year of which 20 indicators (95%) were achieved and 1 indicator (5%) was below the set target. Challenges are 
clearly identified and appropriate action taken as indicated in the attached Revised SDBIP. 

4.6 THE MUNICIPAL MANAGER’S OFFICE 

The Municipal Manager's Office had a total number of 40 KPIs according to the revised SDBIP for the 2014/15 financial 
year of which 25 indicators (63%) were achieved and 15 indicators (37%) were below the set target. Challenges are clearly 
identified and appropriate action taken as indicated in the attached Revised SDBIP. 

A summary of the overall performance achieved by each unit for the 2014/15 Financiai Year is provided in the tabie 
beiow: 


UNiTS in the MM's Office 

PERCENTAGE OF TARGETS ACHIEVED FOR THE YEAR 

UNDRE REVIEW 

Performance Management System 

100% 

Legal 

71% 

Forestry 

53% 

Internal Audit 

45% 


A summary of the overali performance achieved by each department for the 2014/15 Financial Year is provided in the 
tabie beiow: 


DEPARTMENT 

PERCENTAGE OF TARGETS ACHIEVED FOR THE YEAR 

UNDER REVIEW 

Corporate 

63% 

Finance 

88% 
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DEPARTMENT 

PERCENTAGE OF TARGETS ACHIEVED FOR THE YEAR 

UNDER REVIEW 

Technical 

70% 

Planning and Development 

74% 

Community 

95% 

Municipal Manager’s Office ( PMS, Legal, Internal Audit 
and Forestry) 

63% 


Overall, a total number of 21 0 PKIs were set for the 201 4/1 5 FY of which 1 62 targets (77%) were achieved at 
the end of the financial year, and 48 targets ( 23 %) were below the set target. 

The above-mentioned Performance Report serves as a draft plan designed to measure the performance of each 
department and/or unit against each target set for the year. 
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ATTACHMENT/S 

Attached hereto as Annexure "A" is the SDBIP for 2014/15 indicating all the targets that were achieved and not achieved for the financial year, per department; as well as the 
reasons for not achieving, steps taken to address the challenge and the means of verification thereof? 


4.1.1 Corporate Department 


Departm 

ent 

KPA 

Strategic 

objectives 

Project 

name 

KPI 

Unit 

measure 

Curre 

nt 

budge 

t 

Current 

Baseline 

Annual 

Target 

Actual 

annual 

performan 

ce 

RATIN 

G 

Reason 

for 

deviation 

Steps 
taken to 

address 

Means of 
verificatio 

n 

Priority 

area 

Outcomes 

impact 

Output 

measures 

Year 

2014/ 

15 

2013/14 

2014/15 

CORPOR 

ATE 

SERVICE 

S 

Good 

governan 

ce and 
public 
participa 
tion 

Developm 

ent 

Objective 

ID 

To support 

provision 

of 

comprehe 

nsive 

services 

and 

ensure 

that 

communiti 

es can 

have 

access to 

services 

which are 

closer to 

them 

Cleaning 

Services 

To provide 
hygienic 
facilities on 
all 

municipal 
offices and 

halls 

Hygenic 

Environme 

nt to 

clients 

(12) 

reports 

showing 

attendance 

of facilities 
by officials 

RO.OO 

None 

Clean 16 

municipal 

buildings 

Cleaned 16 

municipal 

buildings 

ACHIE 

VED 

None 

N/A 

(12) 

reports 

showing 

attendanc 

e of 

facilities 
by officials 
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Departm 

ent 

KPA 

Strategic 

objectives 

Project 

name 

KPI 

Unit 

measure 

Curre 

nt 

budge 

t 

Current 

Baseline 

Annual 

Target 

Actual 

annual 

performan 

ce 

RATIN 

G 

Reason 

for 

deviation 

Steps 
taken to 

address 

Means of 
verificatio 

n 

Priority 

area 

Outcomes 

impact 

Output 

measures 

Year 

2014/ 

15 

2013/14 

2014/15 

CORPOR 

ATE 

SERVICE 

S 

Good 

governan 

ce and 
public 
participa 
tion 

Developm 

ent 

Objective 
ID: To 
support 
provision 
of 

comprehe 

nsive 

services 

and 

ensure 

that 

communiti 

es can 

have 

access to 

services 

which are 

closer to 

them 

Provide 

administra 

tive 

support to 
all 

municipal 
staff at the 

satellite 

offices 

Functional! 
ty of 

satellite 

offices 

Effective 

and 

efficient 
delivery of 
services to 

communiti 

es 

Attendanc 
e registers 
for staff 
from 

satellite 

offices 

RO. 00 

Attendanc 
e registers 

were 

signed 

Attendanc 
e registers 

were 

signed 

Attendanc 
e registers 

were 

signed 


None 

N/A 

Signed 
Attendanc 
e Register 

CORPOR 

ATE 

SERVICE 

S 

Good 

governan 

ce and 
public 
participa 
tion 

Attend to 

service 

delivery 

enquiries 

from 

members 

of the 
public 

Improved 

turnaround 

time in 

resolving 

enquiries 

Satisfied 

customers 

will be 
happy to 
pay for the 
services 

Proof of 
enquiry 
receipt and 
resolution 

RO. 00 

Draft 

design 

No system 
for 

resolving 

customer 

enquiries 

Design 
form and 

obtain 

buy-inn 

from 

Council on 
implement 
ation Draft 
design 

ACHIE 

VED 

None 

N/A 

Design 

form 

implement 
ed on trial 

basis 

CORPOR 

ATE 

SERVICE 

S 

Good 

governan 

ce and 
public 
participa 
tion 

Developm 

ent 

Objective 

2C 

Facilitate 

the 

allocation 

of 

Bursaries 

for 

employees 

and 

Councillors 

Allocated 

Bursaries 

Better 

skilled 

labour 

force and 

Councillors 

5 Bursaries 

RO 

None 

5 Bursaries 

None 


Focus 

was on 

the 

External 

Bursaries 

None 

None 
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Departm 

ent 

KPA 

Strategic 

objectives 

Project 

name 

KPI 

Unit 

measure 

Curre 

nt 

budge 

t 

Current 

Baseline 

Annual 

Target 

Actual 

annual 

performan 

ce 

RATIN 

fZ 

Reason 

for 

Steps 
taken to 

Means of 
verificatio 


Priority 

area 

Outcomes 

impact 

Output 

measures 

Year 

2014/ 

15 

2013/14 

2014/15 

o 

deviation 

address 

n 


Good 

governan 

ce and 
public 
participa 
tion 


Facilitate 

the 

Employed 

Officials 

Implement 

training 

needs 

Better 

skilled 

Nr 

interventio 

ns 

R 1 

295 

Nr 

interventio 

Nr 

interventio 

Number of 

Interventio 

ns - 43 

ACHIE 

VED 

Cash flow 

constrain 

Year plan 
will be 

done for 
the year 
2015/16 to 

Annual 

Training 

Report 

CORPOR 

ATE 

SERVICE 

S 


Skills 

Developm 

Employees 

compleme 
nted (WSP 
Report) 

829 

ns Planned 
(WSP Plan) 

ns Planned 
(WSP Plan) 

Cost of 
training - R 


ts. 

ensure 

that cash 
flow can 

be 

managed. 

and 

Expenditur 


ent 






R1172 

694.07 

excl VAT 



e report 

CORPOR 

ATE 

SERVICE 

S 

Good 

governan 

ce and 
public 
participa 
tion 

To provide 
education 

and 

training 
for officials 

and 

councillors 

in order to 

increase 

their 
efficiency 
on the job 

To 

facilitate 

representa 

tion of 

previously 

disadvanta 

ged 

individuals 
(PDI) in 
both 

administra 

tive and 
political 
offices of 

the 

municipalit 

y 

Participate 

in 

committee 

s for all 
shortlisting 
and 

interviews 

for 

positions 

advertised 

in Satellite 
Offices 

Local 

people are 
appointed 
for jobs 
advertised 

Improve 
the lives of 
the people 
serviced by 
Satellite 

office 

RO 

None 

6 

appointme 

nts 

6 

Appointme 

nts 

ACHIE 

VED 

None 

N/A 

Panel 

Attendanc 
e register, 
Interview 
reports 
and 

Appointm 
ent letters. 

CORPOR 

ATE 

SERVICE 

S 

Good 

governan 

ce and 
public 
participa 
tion 


Compilatio 
n of 

Workplace 
Skills Plan 

Submit 1 
plan and 
annual 
training 
report by 
the end of 

To ensure 

adherence 

to the 
skills 

Developm 
ent Act 

1 

confirmati 

on letter 

RO 

1 

Submitted. 

1 

Submitted 

1 

Submitted 

ACHIE 

VED 

None 

N/A 

Submissio 

n letter 
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Departm 

ent 

KPA 

Strategic 

objectives 

Project 

name 

KPI 

Unit 

measure 

Curre 

nt 

budge 

t 

Current 

Baseline 

Annual 

Target 

Actual 

annual 

performan 

ce 

RATIN 

G 

Reason 

for 

deviation 

Steps 
taken to 

address 

Means of 
verificatio 

n 

Priority 

area 

Outcomes 

impact 

Output 

measures 

Year 

2014/ 

15 

2013/14 

2014/15 





April each 
year 











CORPOR 

ATE 

SERVICE 

S 

Good 

governan 

ce and 
public 
participa 
tion 

(2A) 

Install PA 
system at 
the Council 

Chambers 

Ensure 
availability 
of proper 
PA system 
for council 
meetings 

Invoice 

from 

service 

provider 

Capture 
council 
proceeding 
s and all its 

related 

committee 

s 

RO.OO 

Installed 

new PA 

system 
with 36 

microphon 

es 

Install new 
PA system 
at the 

Council 

Chambers 

to record 

Council 

proceedin 

gs 

None 


Installatio 

n of 50 
micropho 
nes not 

done 

because 

of 

financial 

constrain 

ts 

N/A 

None 

CORPOR 

ATE 

SERVICE 

S 

Good 

governan 

ce and 
public 
participa 
tion 

To provide 
support to 
both the 

administra 

tive and 
political 
offices of 

the 

municipali 
ty in order 
to enable 

their 

maximum 

performan 

ce 

Monitor 
implement 
ation of 

resolutions 

Submit 

progress 

on 

implement 
ation of 

resolutions 

to Council 

and 

Mayoral 

Committee 

Resolution 
s register 
with 

progress. 

Resolution 
noting the 
submissio 

n of 

register 

Abridged 

minutes 

for 

submission 

of council 

resolution 

RO.OO 

Resolution 

s were 

circulated 

Reported 

progress 

Reported 
to Council 

ACHIE 

VED 

None 

N/A 

Abridged 

minutes 

for 

submissio 

n of 

council 

resolution 

CORPOR 

ATE 

SERVICE 

S 

Good 

governan 

ce and 
public 
participa 
tion 

Provide 
proper hall 
letting 
system 

Ensure hall 
letting 
process is 
seamless 

and 

transparen 

t 

Assisting 
communit 
y to gain 
access to 
public 
facilities 

Marked 
and signed 
checklist 

R -80 

000 

projec 

ted 

Monthly 

financial 

reports 

submitted 

Monitor 

checklist 
on weekly 
basis 

Checklist 

was used in 

all 

transaction 

s 


None 

N/A 

Marked 
and signed 
checklist 
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Departm 

ent 


CORPOR 

ATE 

SERVICE 

S 


CORPOR 

ATE 

SERVICE 

S 


CORPOR 

ATE 

SERVICE 

S 


CORPOR 

ATE 

SERVICE 

S 


KPA 


Good 

governan 

ce and 

public 

participa 

tion 


Good 

governan 

ce and 

public 

participa 

tion 


Good 

governan 

ce and 

public 

participa 

tion 


Good 

governan 

ce and 

public 

participa 

tion 


Strategic 

objectives 


Priority 

area 


2A 


To provide 
support to 
both the 
administra 
tive and 
political 
offices of 
the 

municipali 
ty in order 
to enable 
their 

maximum 

performan 

ce 


Project 

name 


Promotion 
of access 
to 

information 

and 

effective 

public 

participatio 


KPI 


Outcomes 


Enhanced 

communic 

ation, 

public 

participatio 

n and 

media 

relations 


impact 


Approved 

communic 

ation and 

public 

participati 

on 

strategy 


Unit 

measure 


Output 

measures 


Effective 
implement 
ation of 
one 

approved 
communic 
ation and 
public 
participati 
on strategy 


456 Ward 

Committee 

and 

community 

meetings 


Quarterly 

municipal 

publication 


Curre 

nt 

budge 

t 


Year 

2014/ 

15 


RO.OO 


R 

3,416 

M 


R 

270,00 


Current 

Baseline 


2013/14 


2013/14 

Communic 

ation 

Strategy 

and 

Service 

Level 

Agreement 


19 Ward 
Committee 
s and 19 
ward 

operationa 
I plans. 


None 


Annual 

Target 


2014/15 


Review 

and 

approved 

communic 

ation and 

public 

participati 

on 

strategy. 


456 Ward 
Committe 
e and 
communit 
y meetings 


Quarterly 

municipal 

publicatio 


ns 


Actual 

annual 

performan 

ce 


One 

workshop 

to review 

existing 

Communic 

ation 

Strategy 

was 

conducted 

in 

partnershi 
p with the 
GIZ 


311 were 
co- 
ordinated 


Stories 

were 

generated 
and sent 
to, GSDM 
Insight and 
SALGA 
News 
letters 


RATIN 

G 


ACHIE 

VED 


Reason 

for 

deviation 


The late 
appointm 
ent of the 
GIZ 

Consultan 
t delayed 
the 

workshop 

of 

reviewing 

the 

strategy. 


Meeting 

co- 

ordinatio 
n was not 
requeste 
d 


None 


Steps 
taken to 
address 


A new date 
to a 

strategy 

was 

determine 
d to be 31^^ 
of July 


None 


N/A 


Means of 
verificatio 
n 


Diagnostic 
report 
from GIZ 
Attendanc 
e Register 
Email 

communic 

ation 

confirming 

deadline 

for 

complet 
ion of the 
strategy 


Minutes 

and 

attendanc 
e registers 


Articles 
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Departm 

ent 

KPA 

Strategic 

objectives 

Project 

name 

KPI 

Unit 

measure 

Curre 

nt 

budge 

t 

Current 

Baseline 

Annual 

Target 

Actual 

annual 

performan 

ce 

RATIN 

G 

Reason 

for 

deviation 

Steps 
taken to 

address 

Means of 
verificatio 

n 

Priority 

area 

Outcomes 

impact 

Output 

measures 

Year 

2014/ 

15 

2013/14 

2014/15 

CORPOR 

ATE 

SERVICE 

S 

Good 

governan 

ce and 
public 
participa 
tion 









Service 

Provider 

was 

appointed 
to design 
and 

produce 
magazine 
and the 

news letter 

ACHIE 

VED 

None 

None 

Appointm 
ent letters 

CORPOR 

ATE 

SERVICE 

S 

Good 

governan 

ce and 
public 
participa 
tion 

Report on 
attendance 

of 

Councillors 

Attendanc 
e report on 
all meeting 
of 

Councillors 

and its 

committee 

s 

Adherence 

to Council 
Standing 
rules and 

orders 

(1) report 

on 

attendance 

of 

Councillors 

submitted 

RO.OO 

None 

(1) 

attendanc 
e report 
submitted 

to Council 

Submitted 

to Council 

for 

compliance 

purposes 

ACHIE 

VED 

None 

N/A 

(1) report 

on 

attendanc 

e of 

Councillors 

submitted 

CORPOR 

ATE 

SERVICE 

S 

Good 

governan 

ce and 
public 
participa 
tion 

Provision 

of 

secretariat 

Services to 

Council 

and its 

Committee 

s 

Proper 
recording 
of all 

meetings 
of Council 

and 

committee 

s 

Functional! 
ty of 

Council 

Abridged 
minutes of 
Council 

and all its 

related 

committee 

s 

RO.OO 

None 

(36) craft 
minutes of 

Council 

and its 

committee 

s 

submitted 

(36) 
crafted 
minutes of 

Council 

and its 

Committee 

s 

ACHIE 

VED 

None 

N/A 

Abridged 
minutes of 
Council 

and all its 

related 

committee 

s 

CORPOR 

ATE 

SERVICE 

S 

Good 

governan 

ce and 
public 
participa 
tion 

Developm 

ent 

Objective 

3 

Implement 

Mkhondo 

Integrated 

Youth 

Developm 

ent and 

Empower 

Employme 

nt 

opportuniti 
es created 

Reduced 
youth 
unemploy 
ment rate 

and 

increase in 

skills 

6 

interventio 

n 

programm 

es 

implement 

ed 

RO.OO 

MIYDEP 

concept 

document 

Implement 
six (6) 
interventio 

n 

programm 
es through 
MIYDEP 

Assisted 
youth in 
filling in 
MRTT 
application 
form 

ACHIE 

VED 

None 

None 

List of 
applicants 
assisted 
.Sample of 
applicatio 
n forms 

filed 
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Departm 

ent 

KPA 

Strategic 

objectives 

Project 

name 

KPI 

Unit 

measure 

Curre 

nt 

budge 

t 

Current 

Baseline 

Annual 

Target 

Actual 

annual 

performan 

ce 

RATIN 

G 

Reason 

for 

deviation 

Steps 
taken to 

address 

Means of 
verificatio 

n 

Priority 

area 

Outcomes 

impact 

Output 

measures 

Year 

2014/ 

15 

2013/14 

2014/15 

CORPOR 

ATE 

SERVICE 

S 

Good 

governan 

ce and 
public 
participa 
tion 

Local 

Economic 
Developm 
ent. Good 
Governanc 

e and 

Public 

Participati 

on 

ment 

Partnershi 
p(MIYDEP) 
to create 

an 

enabling 

environme 

nt and 
positive 
opportuniti 
es for 
youth 


developm 

ent 





Co- 

ordinated 

NYDA 
workshop 
on how 

establish 

cooperativ 

es 

ACHIE 

VED 

None 

None 

Attendanc 
e register 

CORPOR 

ATE 

SERVICE 

S 

Good 

governan 

ce and 
public 
participa 
tion 

Co- 
ordinated 
workshop 
with VPK 

on how to 

write and 
present 
business 
plan 

ACHIE 

VED 

None 

None 

Attendanc 
e register 
Reports 

CORPOR 

ATE 

SERVICE 

S 

Good 

governan 

ce and 
public 
participa 
tion 

Co- 
ordinated 
placement 
test GS FET 

ACHIE 

VED 

None 

None 

Results 

CORPOR 

ATE 

SERVICE 

S 

Good 

governan 

ce and 
public 
participa 
tion 

Facilitated 
delivery of 
school 

uniform to 
Diposi 
Primary 
School 

ACHIE 

VED 

None 

None 

Reports 

and 

pictures 

CORPOR 

ATE 

SERVICE 

S 

Good 

governan 

ce and 
public 

MIYDEP 

concept 

document 

ACHIE 

VED 

None 

None 

Concept 

document 

Minutes 
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Departm 

ent 

KPA 

Strategic 

objectives 

Project 

name 

KPI 

Unit 

measure 

Curre 

nt 

budge 

t 

Current 

Baseline 

Annual 

Target 

Actual 

annual 

performan 

ce 

RATIN 

G 

Reason 

for 

deviation 

Steps 
taken to 

address 

Means of 
verificatio 

n 

Priority 

area 

Outcomes 

impact 

Output 

measures 

Year 

2014/ 

15 

2013/14 

2014/15 


participa 

tion 









workshop 
was held 




attendanc 
e register 

CORPOR 

ATE 

SERVICE 

S 

Good 

governan 

ce and 
public 
participa 
tion 

Career 

exhibitions 

Increase 

coordinate 
d learning 

career 

opportuniti 
es for 
youth 

Access and 

awareness 

to variety 
of career 

choices 

2 

coordinate 

d career 

exhibitions 

and skills 

developme 

nt 

workshops 

R 

100,00 

Two 

(2)Science 
week ,1 
Career 

exhibition 

held at 

Amsterda 

m 

Co- 

ordinate 

career 

exhibitions 

No career 

exhibition 

was held. 


Funds 

were 

used to 

launch 
the youth 
council. 

There 

was 

insufficie 

nt funds 

to 

coordinat 

e career 

exhibition 

Budgeted 

for 

2015/16 

financial 

year 

Copy of 
budget 
2015/2016 

CORPOR 

ATE 

SERVICE 

S 

Good 

governan 

ce and 
public 
participa 
tion 

Developm 

ent 

Objective 

3 

Establish 

and 

Support 

functioning 

of 

Mkhondo 

Youth 

Council 

Functional 

Mkhondo 

Youth 

Council 
(MYC) with 
programm 

e 

Four 

interventio 

n 

programm 

es 

implement 

ed 

Better 

functional 

and 

effective 

Mkhondo 

Youth 

Council 

R0,00 

One(l) 

Youth 

Provincial 

Youth 

Camp 

attended 

Launch 

Mkhondo 

Youth 

Council. 

MYC 

launched. 

ACHIE 

VED 

None 

None 

Newspape 
r clip and 
Attendanc 
e Registers 

Local 

Economic 

Developm 
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Departm 

ent 

KPA 

Strategic 

objectives 

Project 

name 

KPI 

Unit 

measure 

Curre 

nt 

budge 

t 

Current 

Baseline 

Annual 

Target 

Actual 

annual 

performan 

ce 

RATIN 

G 

Reason 

for 

deviation 

Steps 
taken to 

address 

Means of 
verificatio 

n 

Priority 

area 

Outcomes 

impact 

Output 

measures 

Year 

2014/ 

15 

2013/14 

2014/15 

CORPOR 

ATE 

SERVICE 

S 

Local 

Economi 

c 

Develop 

merit 

ent. Good 
Governanc 

e and 

Public 

Participati 

on 

Facilitate 

the 

allocation 

of 

Bursaries 

for 

unemploye 
d residents 

Allocated 

Bursaries 

To develop 
the youth 
in the 

communit 

y 

5 Bursaries 

R50 00 

0 

None 

R 50 000 

8 

Unemploy 

ed 

students 

were 

assisted 

with 

registratio 
n fees. 

Amount 

utelised - 

R90 000 

ACHIE 

VED 

The 

Bursary 

Policy 

was 

approved 
in May 
2015. 

The 

students 

were 

assisted 
throught 
the youth 
office of 
Mkhondo 
Municipal 
ity to pay 
registrati 
on fees. 

The 

process as 
highlighted 
in the 
policy will 
be 

adhered 

to. 

Council 

Resolution 

15/05/371 

A, Policy 
and proof 
of money 
allocate to 
youth. 

CORPOR 

ATE 

SERVICE 

S 

Facilitate 

the 

Unemploy 
ed Skills 
Developm 
ent 

Implement 

and 

arrange 

the 

training. 

To develop 
the youth 
in the 

communit 

y- 

WSP 

Report 

RO.OO 

WSP Plan 

RO.OO 

R 98 040 

ACHIE 

VED 

Training 

of 

unemploy 

ed 

resident 

were 

done 

through 

LGSETA 

financial 

resources 

None 

Attendanc 
e register 
and 

Annual 

Training 

Report. 
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Departm 

ent 

KPA 

Strategic 

objectives 

Project 

name 

KPI 

Unit 

measure 

Curre 

nt 

budge 

t 

Current 

Baseline 

Annual 

Target 

Actual 

annual 

performan 

ce 

RATIN 

G 

Reason 

for 

deviation 

Steps 
taken to 

address 

Means of 
verificatio 

n 

Priority 

area 

Outcomes 

impact 

Output 

measures 

Year 

2014/ 

15 

2013/14 

2014/15 

CORPOR 

ATE 

SERVICE 

S 


Facilitate 

the 

employme 
nt of 

Learnershi 

p/ 

Internship 

programm 

e 

To have 12 

Finance 

Interns 
appointed 
as per the 
business 
plan. 

To ensure 

that 

qualified 
people get 
the 

practical 
experience 
require to 
enter the 

market 

12 Finance 

Interns 

R1200 

00 

12 Finance 

Interns 

R1200 

000 

Rl 437 610 

.60 

excluding 

VAT 

ACHIE 

VED 

The 

amount 
spend 
was the 

amount 

received 

from 

National 
Treasury 
for the 

FMG 

grant. 

Correct 

amount to 

be 

reflected 

on SDBIP 
of 2015/16 

Finance 

Intern 

Report 

and 

Expenditur 
e report. 

CORPOR 

ATE 

SERVICE 

S 

Good 

governan 

ce and 
public 
participa 
tion 

Developm 

ent 

Objective 

4C 

To manage 
internal 

and 

external 

income 
efficiently; 
and thus 

render a 

sound 

service to 
the public 

Advertising 

of 

vacancies, 

notices 

and 

tenders 

All 

approved 

tenders, 

notices 

and 

vacancies 

published 

Accountab 
ility of 
communit 
y in the 
affairs of 
municipali 

ty 

Advertise 

all 

approved 

tenders, 

notices 

and 

vacancies. 

Rl, 

238m 

85 adverts 
published 

Publish all 

approved 

adverts 

(notices, 

vacancies 

and 

tenders) 

35 adverts 
published 

ACHIE 

VED 

None 

None 

Notices 

and 

Vacancies 

CORPOR 

ATE 

SERVICE 

S 

Good 

governan 

ce and 
public 
participa 
tion 

To manage 
income 

received 

from 

outdoor 

advertising 

effectively 

and 

efficiently 

Centralised 

outdoor 

advertising 

Enhance 

revenue 

Manage all 
adverts 

and 

contracts 

effectively 

R- 

111,60 

Seven (7) 
existing 
approved 
requests 

Manage all 
adverts 

and 

contracts 

effectively 

Six (6) 
application 

s 

facilitated 

for 

approval 

ACHIE 

VED 

None 

None 

Applicatio 

ns 

CORPOR 

ATE 

SERVICE 

S 

Good 

governan 

ce and 
public 
participa 
tion 

Improve 

socio- 

economic 

conditions 
of target 
groups 

One 

Disability 
Stakeholde 
r's Forum 

formed 

Interactive 

and 

functional 

forum 

One 

functional 
Disability 
Stakeholde 
r's Forum 

R 

269,00 

One 

establishe 
d Disability 
Stakeholde 
r's Forum 

Establish 

and induct 

1 disability 
Forum and 

Established 

1 disability 
forum and 

Inducted 

Disability 

Stakeholde 

r Forum 

ACHIE 

VED 

None 

None 

Meeting 

Report 
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CORPOR 

ATE 

SERVICE 

S 

Good 

governan 

ce and 
public 
participa 
tion 

CORPOR 

Local 

ATE 

Economi 

SERVICE 

c 

S 

Develop 


ment 


Departm 

ent 


CORPOR 

ATE 

SERVICE 

S 


KPA 


Local 

Economi 

c 

Develop 

merit 


Strategic 

objectives 


Priority 

area 


Objective 

4B 

To ensure 
that the 
Municipali 
ty 

maintains 
its Clean 
Audit 

record and 

Good 

Financial 

Managem 

ent 


Developm 

ent 

Objective 

4C 


Project 

name 


Monitoring 

Orbit 

System 


Halls 

Manageme 

nt 


KPI 


Outcomes 


Access to 
efficient 
document 
system 


Provide 
proper hall 
letting 
system 


impact 


Effective 

and 

Efficient 
document 
managem 
ent system 


Assisting 
communit 
y to gain 
access to 
public 
facilities 


Unit 

measure 


Output 

measures 


Monthly 
reports on 
functioning 
(usability) 
of the 
system 


(3) reports 
for 

collection 
of revenue 
from 

community 


Curre 

nt 

budge 

t 


Year 

2014/ 

15 


RO.OO 


R80.0 

00 

Projec 

ted 

amou 

nt 

which 

is 

inclusi 
ve of 
all 

munici 

pal 

halls 


Current 

Baseline 


2013/14 


Conducted 

one 

disability 
awareness 
programm 
e at Ward 
9 


None 


None 


Annual 

Target 


2014/15 


Distributio 
n of school 
uniform at 
Libhaba 
Primary 
School 


Continue 
trainings 
on new 
users and 
refreshers 


Reports 

for 

collection 
of revenue 
from 

communit 

y 


Actual 

annual 

performan 

ce 


Donated 
school 
uniform to 
80 needy 
learners 


RATIN 

G 


ACHIE 

VED 


Proper 

recording 

of 

documents 


Collect 

revenue 

when 

community 

members 

hires 

facilities 


Reason 

for 

deviation 


None 


None 


None 


Steps 
taken to 
address 


None 


None 


None 


Means of 
verificatio 
n 


Activity 

Report 


Monthly 
reports on 
functionin 
g 

(usability) 
of the 
system 


(3) reports 
for 

collection 
of revenue 
from 

communit 

y 
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Departm 

ent 

KPA 

Strategic 

objectives 

Project 

name 

KPI 

Unit 

measure 

Curre 

nt 

budge 

t 

Current 

Baseline 

Annual 

Target 

Actual 

annual 

performan 

ce 

RATIN 

G 

Reason 

for 

deviation 

Steps 
taken to 

address 

Means of 
verificatio 

n 

Priority 

area 

Outcomes 

impact 

Output 

measures 

Year 

2014/ 

15 

2013/14 

2014/15 

CORPOR 

ATE 

SERVICE 

S 

Local 

Economi 

c 

Develop 

merit 

To manage 
internal 

and 

external 

income 
efficiently; 
and thus 

render a 

sound 

service to 
the public 

Fuel and 

fleet 

control 

Better 

managed 

vehicles 

and 

efficiently 

utilized 

fuel 

Preservati 

on of 

municipal 

assets 

Signed Trip 
authorizati 

ons and 

petrol 

order 

books 

RO. 00 

All petrol 
order 

books and 
trip 

authorizati 
ons signed 
by the 

authorized 
personnel 

All books 

and forms 

were 

signed as 
and when 

All petrol 
order 

books and 
trip 

authorizati 
ons signed 
by the 

authorized 
personnel 

ACHIE 

VED 

None 

None 

All petrol 
order 

books and 
trip 

authorizati 
ons signed 

CORPOR 

ATE 

SERVICE 

S 

Local 

Economi 

c 

Develop 

ment 

Developm 

ent 

Objective 

SB 

Promotion 

of access 

to 

informatio 

n and 

effective 

public 

participati 

on 

Well 

managed 

internal 

and 

external 

communic 

ation 

Website 

content 

managem 

ent 

Interactive 

website 

R0,00 

Upgraded 

website 

Weekly 

updates 

Budget, 

annual 

report, 

profile, 

adverts, 

notices, 

policies, 

IDP, 

pictures 
and SDBIP 

were 

consolidat 

ed and 

submitted 

to ICT for 
uploading 


In the 

absence 

of the 

Webmast 
er, ICT 
uploaded 
informati 

on 

Facilitate 
appointme 
nt of 

Webmaste 

r 

Content 

with list of 

document 

s 

exchanged 
with ICT 

To 

strengthen 

public 

participati 

on 

through 

Izimbizo, 

IDP 

Forums 

and other 

communic 

ation 

platforms, 
this will 

include 
previously 
marginalis 
ed groups 

CORPOR 

ATE 

SERVICE 

S 

Good 

governan 

ce and 
public 
participa 
tion 

Co- 

ordinate 

Mayoral 

Izimbizo 

and 

outreach 

programm 

es 

Increase 
platforms 
of public 
participati 

on 

6 Mayoral 
outreach 

programm 

es 

R 

100,00 

Seven (7) 
Outreach 
Programm 

es 

Bi-monthly 

outreache 

s or 

Mayoral 

Izimbizo 

Two (2) 
formal 
Mayoral 
Izimbizo 

held in 
partnershi 
p with the 
GSDM 

ACHIE 

VED 

The MLM 

program 

me was 

deferred 

to the 
2014/15 
financial 
year due 

Programm 
e revised 

for 

2015/16 

financial 

year 

Reports 
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Departm 

ent 

KPA 

Strategic 

objectives 

Project 

name 

KPI 

Unit 

measure 

Curre 

nt 

budge 

t 

Current 

Baseline 

Annual 

Target 

Actual 

annual 

performan 

ce 

RATIN 

G 

Reason 

for 

deviation 

Steps 
taken to 

address 

Means of 
verificatio 

n 

Priority 

area 

Outcomes 

impact 

Output 

measures 

Year 

2014/ 

15 

2013/14 

2014/15 











Governme 

nt. 


to 

disaster 

in Ward 
6,8,9 & 

15 



Four (4) 

Outreach 

Programm 

es 

coordinate 
in Ward 9, 

6 and 8. 

ACHIE 

VED 

Two of 

the four 

outreach 

progamm 

es were 

postpone 

d 

Programm 
e revised 

for 

2015/16 

financial 

year 

Mayoral 

Committe 

e outreach 
report & 
Attendanc 
e Register 

CORPOR 

ATE 

SERVICE 

S 

Good 

governan 

ce and 
public 
participa 
tion 

Developme 
nt Objective 
5C 

Addressing 
social and 

structural 

drivers of 
HIV, TB 
and STI 
prevention 
, care and 
impact 

Promoted 

awareness 

on HIV, 

AIDS, STIs, 

TB and 

new 

infection 

promoted 

Improved 

wellbeing 

Facilitate 

condom 

distributio 
n, HIV 

Counsellin 

g & 

Testing, 

Prevention 

of Mother 

To Child 

Transmissi 
on Therapy 

R 

450,00 

One (1) 

Local AIDS 

Council 

and seven 
(7) Ward 
AIDS 

Committee 
s (WACs) 

Reduced 

number of 

new HIV 

infections. 

Effective 

WACs. 

7 WACs 

were 

formed. 

ACHIE 

VED 

Three (3) 

planned 

program 

mes were 

postpone 
d due to 

disaster 

in Ward 
6,8,9 & 

15. 

Ensure 
implement 
ation of 

affected 

programm 

es in the 
2015/16 
financial 

year 

Pictorial 
Reports 
Attendanc 
e registers 

CORPOR 

ATE 

SERVICE 

S 

Good 

governan 

ce and 
public 
participa 
tion 

To improve 
internal 
systems 
and 

controls, 

and 

increase the 

Training 

was 

conducted 

for 2 Ward 

AIDS 

Committee 

s 

ACHIE 

VED 

None 

None 

Report 
Attendanc 
e registers 
Pictures 
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Departm 

ent 

KPA 

Strategic 

objectives 

Project 

name 

KPI 

Unit 

measure 

Curre 

nt 

budge 

t 

Current 

Baseline 

Annual 

Target 

Actual 

annual 

performan 

ce 

RATIN 

G 

Reason 

for 

deviation 

Steps 
taken to 

address 

Means of 
verificatio 

n 

Priority 

area 

Outcomes 

impact 

Output 

measures 

Year 

2014/ 

15 

2013/14 

2014/15 

CORPOR 

ATE 

SERVICE 

S 

Good 

governan 

ce and 
public 
participa 
tion 

overall 
operational 
efficiency of 
the 

municipalit 
y to fulfil its 
responsibili 
ties 








9 

awareness 

programm 

es 

conducted. 

ACHIE 

VED 

Three (3) 
did not 

take 

place due 
to poor 
coordinat 

ion 

Resuscitat 

e 

programm 

e for the 

next 

financial 

year 

Report , 
Attendanc 
e registers 
and 

Pictures 

CORPOR 

ATE 

SERVICE 

S 

Good 

governan 

ce and 
public 
participa 
tion 

Male 

Circumcisi 

on 

Programm 

e 

Co- 
ordinated 
implement 
ation of 

Male 

Medical 

Circumcisio 
n (MMC) 
programm 

e 

Reduced 

number of 

new 

infections 

and HIV 
prevalence 

Statistics 

sourced 

from 

relevant 

authorities 

MMC 

Programm 

e 

implement 

ed 

ACHIE 

VED 

None 

None 

Report 

CORPOR 

ATE 

SERVICE 

S 

Good 

governan 

ce and 
public 
participa 
tion 

Induction 

programm 

e 

To 

facilitate 

the 

presentati 
on of the 

induction 

programm 

e 

To ensure 

that all 
employees 
knows the 
municipal! 

ty. 

1 

Programm 

e 

Developed 

RO.OO 

None 

To train all 

permanen 

t 

employees 

None 


The 

Induction 

Policy 

was 

approved 
on 28 

May 2015 
with 

effect 
from 1 

July 2015. 

The Draft 

Induction 

Programm 

e was 

developed 

during 

June 2015. 

Copy of 
Policy. 

CORPOR 

ATE 

SERVICE 

S 

Good 

governan 

ce and 
public 
participa 
tion 

To 

facilitate 

the 

Occupatio 
nal Health 
and Safety 
workshops 

To 

facilitate 

the 

presentati 
on of the 

OHS 

To ensure 

that all 
employees 
knows the 

OHS. 

Monthly 

attendance 

registers 

RO.OO 

None 

To train 

permanen 

t 

employees 

Workshp 
done as 
part of the 
Policy 

awareness 

workshops 

ACHIE 

VED 

None 

None 

Attendanc 
e registers 
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Departm 

ent 

KPA 

Strategic 

objectives 

Project 

name 

KPI 

Unit 

measure 

Curre 

nt 

budge 

t 

Current 

Baseline 

Annual 

Target 

Actual 

annual 

performan 

ce 

RATIN 

G 

Reason 

for 

deviation 

Steps 
taken to 

address 

Means of 
verificatio 

n 

Priority 

area 

Outcomes 

impact 

Output 

measures 

Year 

2014/ 

15 

2013/14 

2014/15 





programm 

e 











CORPOR 

ATE 

SERVICE 

S 

Good 

governan 

ce and 
public 
participa 
tion 

Facilitate 

HR 

Outreach 
and Policy 
Workshop 

To ensure 

that all 
employee 
are work 
shopped 
on all HR 
policies. 

Have 

employees 

that 

knows all 
policies 
relevant to 

them. 

Monthly 

attendance 

registers 

118 

traine 

d 

None 

To train 

permanen 

t 

employees 

118 

Trained 

ACHIE 

VED 

None 

None 

Attendanc 
e register. 

CORPOR 

ATE 

SERVICE 

S 

Good 

governan 

ce and 
public 
participa 
tion 

Compilatio 
n of the 
Employme 
nt Equity 
Report and 
Plan 

Submission 

of annual 
plan and 
report 

To ensure 

adherence 

to the 
Employme 
nt Equity 

Act 

Confirmati 
on from 
Departmen 
t of Labour 

on 

submission 

RO.OO 

Ire port 
submitted 

1 

confirmati 

on letter 

1 

confirmati 

on letter 

ACHIE 

VED 

None 

None 

Submissio 

n letter 

CORPOR 

ATE 

SERVICE 

S 

Good 

governan 

ce and 
public 
participa 
tion 

Monitor 

Employee 

Wellness 

Programm 

e/ 

Employee 

Assistance 

Programm 

e 

Monthly 

reports 

receive 

from 

services 

provider 

To ensure 

the 

employee 

receive 

assistance 

if and 

when 

require. 

12 monthly 
reports 

RO.OO 

12 

Monthly 

reports 

12 

Monthly 

reports 

12 

Monthly 

reports 

ACHIE 

VED 

None 

None 

Monthly 

reports 

CORPOR 

ATE 

SERVICE 

S 

Local 

Economi 

c 

Develop 

ment 

Processing 
of traffic 

fines 

Ensure 

road fines 

are 

adhered to 

Collection 

of revenue 

to assist 

the 

municipali 

ty 

12 reports 
submitted 

on 

financial 

status 

RO.OO 

None 

monthly 

financial 

reports 

submitted 

None 

from post 
and 

distributed 

to relevant 
departmen 

None 

12 reports 
submitted 

on 

financial 

status 
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Departm 

ent 

KPA 

Strategic 

objectives 

Project 

name 

KPI 

Unit 

measure 

Curre 

nt 

budge 

t 

Current 

Baseline 

Annual 

Target 

Actual 

annual 

performan 

ce 

RATIN 

G 

Reason 

for 

deviation 

Steps 
taken to 

address 

Means of 
verificatio 

n 

Priority 

area 

Outcomes 

impact 

Output 

measures 

Year 

2014/ 

15 

2013/14 

2014/15 

CORPOR 

ATE 

SERVICE 

S 

Good 

governan 

ce and 
public 
participa 
tion 


Processing 

of 

outgoing 

and 

Incoming 
of Mails 

Processing 

of 

incoming 

post 

Improve 

communic 

ation 

between 

the 

municipali 
ty and the 
outside 

world 

post be 
collected 
on daily 
basis 

RO.OO 

None 

(12) 

Reports 

submitted 

Delivered 

mails to 

stakeholde 
rs and post 
office 


None 

None 

post be 
collected 
on daily 
basis 

CORPOR 

ATE 

SERVICE 

S 

Good 

governan 

ce and 
public 
participa 
tion 

Developm 

ent 

Objective 

5C: To 

improve 

internal 

systems 

and 

control 

and 

increase 

the overall 
operationa 

1 efficiency 
of the 
municipali 
ty to fulfil 
its 

responsibil 

ities 

Ensure 

effective 
hall letting 
system 

Effective 

health of 

users for 

the 

facilities 

Satisfied 

clients 

when 

hiring 

municipal 

halls 

Proof of 

booking 

document 

ation 

RO. 00 

None 

Hall letting 
system 
with weak 

controls 

None 



None 


CORPOR 

ATE 

SERVICE 

S 

Local 

Economi 

c 

Develop 

ment 

Ensure 
proper and 
accurate 
job 

description 
for staff 

members 

Clearly 
segregatio 
n of duties 

Effective 

and more 

productive 

staff 

members 

Copies of 

completed 

job 

description 

s 

RO. 00 

No Job 
Descriptio 

ns 

04 Job 
Descriptio 

ns. 

285 Job 
description 
s done 

ACHIE 

VED 

Job 

Descripti 

ons for all 

position 

on the 

approved 

organisati 

onal 

structure 

were 

done. 

None 

Job 

Descriptio 
n Report 
of April 

2015 
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4.2 Finance Department 


Department 

KPA 

Strategic 

objectives 

Project 

name 

KPI 

Output 

measures 

Baseline 

current 

year 

Annual 

budget 

Annual 

Target 

Actual 

annual 

performan 

ce 

RATIN 

G 

Reason 

for 

deviati 

on 

Steps 
taken to 

address 

Means of 
verification 

Priority 

area 

Outcomes 

impact 

Year 

2014/15 

2014/1 

5 

FINANCE 

MUNICIPAL 

FINANCIAL 

VIABILITYAND 

MANAGEMENT 

To ensure 

that the 
Municipality 
innproves its 
audit 

outcome 

and 

managing 
external and 
internal 

income 

efficiently 

Free basic 

services 

No. of 

households 
receives free 
basic water 

No. of 

households 
receiving 
free basic 

water 

Control 

Report 

No. of 

household 
s receiving 
free basic 

water 

12 354 

household 

s 

12 354 

households 
must have 

access to 

free basic 

water 

6793 

residential 
households 
have received 
free basic 

water 

Achiev 

ed 

The 

target 

was over 

estimate 
dby 
taking 
the total 
number 
of meters 
within 
the 

municipal 

ity 

including 

business 

meters 

The target 
for the 
2015/16 will 
only include 
meters for 
residential 
households. 

Consumer 

statements 
and Billing 
report 

FINANCE 

MUNICIPAL 

FINANCIAL 

VIABILITYAND 

MANAGEMENT 

No. of 
households 
receives free 
basic 

electricity 

No. of 
households 
receiving 
free basic 
electricity 

No. of 
household 
s receiving 
free basic 
electricity 

900 

registered 

indigent 

Househol 

ds 

900 

registered 
indigent 
households 
must have 

access to 

free basic 
electricity 

867 

registered 
indigent 
households 
received free 
basic 

electricity 

Achiev 

ed 

This was 

due to 

accounts 

not 

allowed 

to 

accumula 

te a 

credit 
due to 
indigent 
service 
subsidy 
as per 

the 

indigent 

policy 

None 

Indigent 

Report and 
control report 
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Department 

KPA 

Strategic 

objectives 

Project 

name 

KPI 

Output 

measures 

Baseline 

current 

year 

Annual 

budget 

Annual 

Target 

Actual 

annual 

performan 

RATIN 

G 

Reason 

for 

devlatl 

Steps 
taken to 

address 

Means of 
verification 



Priority 

area 


Outcomes 

impact 


Year 

2014/15 

2014/1 

5 


ce 


on 



FINANCE 

MUNICIPAL 

FINANCIAL 

VIABILITYAND 

MANAGEMENT 


Credit 

control 

policy 

Credit control 
policy 

implemented 

Improved 

revenue 

collection 

Credit 

control 

policy 

Credit 
control 
policy not 
implement 
ed 

Implemen 
t credit 
control 
through 
enforcem 
ent of by- 
laws 
monthly 

Implementat 
ion of Credit 
control 
policy 

Credit and 
debt control 
policy was 
implemented 
by having 126 

consumer 

services 

disconnected 
due to illegal 
connections 


None 

None 

Disconnection 
register and 

consumer 

receipt 

SUPPORT 

MUNICIPAL 

FINANCIAL 

VIABILITYAND 

MANAGEMENT 

To support 
provision of 
comprehensi 
ve services 

and ensure 

that 

communities 

can have 

access to 

services 

which are 

closer to 
them 

Support 

service 

delivery 

department 

s through 

budget 

verification, 

payroll 

Support 

service 

delivery 

departments 

through 

budget 

verification, 

payroll 

Quality 

service 

delivery 

Goods 

received 

voucher/ 

salary 

advices/deliv 
ery note 

R106M 

Support 

service 

delivery 

departme 

nts 

through 
budget 
verificatio 
n, payroll 

Support 

service 

delivery 

departments 

through 

budget 

verification, 

payroll 

Signed budget 
verification 
forms were 
attached prior 
to any 

procurement 
of goods and 
services. All 
employees 
were paid 
salaries on 

time 

Not 

assesse 

d 

None 

None 

Signed budget 
verification 
from Budget 
office and 
Payslips. 

BUDGETING 

MUNICIPAL 

FINANCIAL 

VIABILITYAND 

MANAGEMENT 

To provide 
support to 
both the 
administrati 
ve and 
political 
offices of 
the 

municipality 
in order to 

enable their 

maximum 

performance 

Reporting 

To provide 
information 
and attending 
Manco, 

SecSO, 

Mayoral and 

Council 

meetings. 

To provide 

reports for 

committee 

meetings 

and support 

decision 

making. 

To track 

progress as 
per the 
mandate 

None 

To 

provide 

reports 

for 

committe 

e 

meetings 

and 

support 

decision 

making. 

To provide 

reports for 

committee 

meetings 

and support 

decision 

making. 

All Section 80 
reports for 
the year were 
submitted 

Achiev 

ed 

None 

None 

Acknowledge 
ment of 
receipt for 
items sent to 

secretaries. 
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Department 

KPA 

Strategic 

objectives 

Project 

name 

KPI 

Output 

measures 

Baseline 

current 

year 

Annual 

budget 

Annual 

Target 

Actual 

annual 

performan 

ce 

RATIN 

G 

Reason 

for 

deviati 

on 

Steps 
taken to 

address 

Means of 
verification 

Priority 

area 

Outcomes 

impact 

Year 

2014/15 

2014/1 

5 

BUDGETING 

MUNICIPAL 

FINANCIAL 

VIABILITYAND 

MANAGEMENT 

To facilitate 
and nnarket 
opportunitie 
s and 

advantage of 
Mkhondo 
municipality 
in order to 

attract local 
and foreign 
direct 

investment 

Budgeting 

Support 

service 

delivery 

departments 

through 

budget 

verification 

Support 

service 

delivery 

department 

s through 

budget 

verification 

Approved 

budget 

None 

Support 

service 

delivery 

departme 

nts 

through 

budget 

verificatio 

n 

Support 

service 

delivery 

departments 

through 

budget 

verification 

Signed budget 
verification 
forms were 
attached prior 
to any 

procurement 
of goods and 
services. 

Not 

assesse 

d 

None 

None 

Signed budget 
verification 
from Budget 
office 

BUDGETING 

MUNICIPAL 

FINANCIAL 

VIABILITYAND 

MANAGEMENT 

To ensure 

that the 
Municipality 
maintains its 

Clean Audit 
record and 
good 
financial 

managemen 

t 

Commence 

Dept. 

operational 

plans. 

Starting 
budget 
process for 
2014/15 
budget. 

Provide for 

effective 
and efficient 
financial 

managemen 

t 

Approved 

budget 

None 

Commenc 
e Dept, 
operation 
al plans 

Ol-Oct 

Budget inputs 
for the 

2014/15 were 
received from 
Departments 

Achiev 

ed 

None 

none 

Submitted 
budget inputs 

BUDGETING 

MUNICIPAL 

FINANCIAL 

VIABILITYAND 

MANAGEMENT 

Signed Sec 

71 reports 
to EM on 
monthly 
basis. 

Summary of 
monthly 
reports - 
MM/EM/May 
oral comm. 

Compliance 

with 

legislation 

Reports- 
signed sec 

71 

None 

Signed 

Sec 71 
reports to 
EM on 
monthly 
basis. 

12 reports 

All 12 signed 
section 71 
reports were 
submitted to 
EM/MM/May 
oral Comm. 

Achiev 

ed 

None 

None 

Signed reports 

EXPENDITURE 

MUNICIPAL 

FINANCIAL 

VIABILITYAND 

MANAGEMENT 

To assist all 
departments 
administrati 
vely in 
increasing 
their 

expenditure 

Complete, 

accurate 

and 

authorised 

documentat 

ion to 

support 

information 

in the 

general 

ledger 

Timeouts, 
accurate and 
complete 
payments to 
all eligible 
creditors 

Compliance 

with 

legislation 

Monthly 

report 

N/A 

N/A 

Pay creditors 
within 30 
days of 
receipt of 
invoice and 
timeously 
capture such 
transactions 

on the 

accounting 

system 

Not all 
creditors 
during the 
year were 
paid within 30 
days 

Cashflow 

constrain 

ts 

Robust 
implementat 
ion of credit 
and debt 
control 
policy and 

revenue 

enhancemen 
t strategy 

Payment 

report 

REVENUE 

MUNICIPAL 

FINANCIAL 

VIABILITYAND 

MANAGEMENT 

Prepare 

monthly 

reconciliatio 

ns. 

Signed Bank, 
Creditors, VAT 
& Petty Cash 
Reconciliation 
s completed 
on a monthly 
basis 

Compliance 
with MFMA 

section 65 
(2) (j) 

Signed 

reconciliatio 

ns 

N/A 

N/A 

12 months 
reconciled 

accounts 

All 12 months 
Bank, 

Creditors, VAT 
& Petty Cash 
Reconciliation 

s were 

completed on 

Achiev 

ed 

None 

None 

Signed Bank, 
Creditors, VAT 
& Petty Cash 
Reconciliations 
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Department 

KPA 

Strategic 

objectives 

Project 

name 

KPI 

Output 

measures 

Baseline 

current 

year 

Annual 

budget 

Annual 

Target 

Actual 

annual 

performan 

ce 

RATIN 

G 

Reason 

for 

deviati 

on 

Steps 
taken to 

address 

Means of 
verification 

Priority 

area 

Outcomes 

impact 

Year 

2014/15 

2014/1 

5 











a monthly 
basis 





SUPPLY 

CHAIN 

MANAGEMEN 

T 

MUNICIPAL 

FINANCIAL 

VIABILITYAND 

MANAGEMENT 

To ensure 

that the 
Municipality 
improves its 
audit 

outcome 
and to align 
with the IDP 

to ensure 

efficient 

procuremen 

t. 

GRAP 17 
compliant 
asset 
register 

Updated 

GRAP 17 
compliant 
asset register 
(Barcoding) 

Compliance 
with MFMA 

section 63 

(1) (a) and 

(2) (a-c) 

Asset 

register 

Nil 

Assets 

inaccurate 

ly 

recorded 

for 

2013/14 

financial 

year 

All assets 
owned by 
the 

municipality 

are 

barcoded or 
have a 
means of 
verification 

All assets 
procured 
during the 
year have 
been 

barcoded and 
FAR updated 
thereof. 

Achiev 

ed 

None 

None 

Updated FAR 

SUPPLY 

CHAIN 

MANAGEMEN 

T 

MUNICIPAL 

FINANCIAL 

VIABILITYAND 

MANAGEMENT 

Fleet 

managemen 

t 

To have 
municipal 
vehicles 
licensed 

Compliance 
with road 
safety act 

Valid license 
dick 

R125.000 

Copy of 
license 
disk for 
2013/14 
financial 

year 

All municipal 

vehicles 

licenses 

renewed 

prior to 

expiry 

All vehicles 

due for 
license 
renewal 
during the 
year were 

renewed 

Achiev 

ed 

None 

None 

Copies of 
renewed 
licensed disc 

SUPPLY 

CHAIN 

MANAGEM 

ENT 

MUNICIPAL 

FINANCIAL 

VIABILITYAND 

MANAGEMENT 

Inventory 

managemen 

t 

Effective 

inventory 

management 

Compliance 
with MFMA 

section 63 

(1) (a) and 

(2) (a-c) 

Inventory 
count sheet 

Nil 

Inventory 

count 

sheets for 

2013/14 

financial 

year 

Bi annual 
inventory 
count to be 
performed 

Bi-annual 
inventory 
count were 
performed in 
January & 

June 2015 
respectively. 

Achiev 

ed 

None 

None 

Inventory 
count sheet 

ICT 

MUNICIPAL 

DEVELOPMENT 

& 

TRANSFORMAT 

ION 

To ensure 

that the 
Municipality 
improves its 
audit 

outcome 
and align 
Information 

Communicat 

ion 

Technology 
to the needs 
of the 

municipality. 

Functional 

email, 

website and 
helpdesk 

Effective 
email, 
website 
hosting and 
helpdesk 

Improved 

communicat 

ion and 

access to 

information 

and 

compliance 
with MFMA 

section 75 

Functional 

email, 

website and 
helpdesk 

Nil 

Email not 
functional 
, website 
not 

updated 
and no 
helpdesk 

Email system 

functional, 

all 

employees 
have access 
to the 

website and 
helpdesk 
functional by 
end of 
quarter of 

one 

All employee 
have been 
provided with 
an email 
address. 
Website and 
Helpdesk are 
functional 

Achiev 

ed 

None 

None 

Access to 

corporate 

email, live 

website and 

updated 

helpdesk 

register 

ICT 

MUNICIPAL 

DEVELOPMENT 

& 

TRANSFORMAT 

ION 

Satellite 

office 

connectivity 

Satellite 
offices linked 
to Head office 

Improved 

communicat 

ion and 

access to 

information 

Access to 

and from 

satellite 

office 

Nil 

Satellite 
offices not 
linked to 
head 
office 

All satellite 
offices 
linked to 
head office 
by end of 
quarter one 

All satellite 
offices are 
linked 

Achiev 

ed 

None 

None 

Access to 

financial 
system from 
satellite offices 
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Department 

KPA 

Strategic 

objectives 

Project 

name 

KPI 

Output 

measures 

Baseline 

current 

year 

Annual 

budget 

Annual 

Target 

Actual 

annual 

performan 

ce 

RATIN 

G 

Reason 

for 

deviati 

on 

Steps 
taken to 

address 

Means of 
verification 

Priority 

area 

Outcomes 

impact 

Year 

2014/15 

2014/1 

5 

ICT 

MUNICIPAL 

DEVELOPMENT 

& 

TRANSFORMAT 

ION 


Backup 

strategy 

Offsite 

Backups 

Municipal 
data and 
applications 
secure and 

recoverable 

Backups 

stored 

offsite 

Nil 

Inadequat 
e backups 
of data 

and 

applicatio 

ns 

Municipal 
data and 
applications 
backed up 
offsite and 
recoverable 
by quarter 

one 

(Amsterdam 

) 

Back-ups are 
done daily 

Achiev 

ed 

None 

None 

Back-up report 
and register 

SUPPORT 

GOOD 

GOVERNANCE 

& PUBLIC 

PARTICIPATION 










Achiev 

6d ^ 

nii 





4.1.3 PMS Unit 


Depart 

ment 

KPA 

Strategic 

objectives 

Project 

name 

KPI 

Unit 

measure 

Output 

measures 

Budg 

et 

Baseline 

Annual 

Target 

Actual annual 
performance 

RATING 

Reason 

for 

deviatio 

n 

Steps 
taken to 

address 

Means 

of 

verificati 

on 

Priority 

area 

Outcomes 

Impact 

Year 

2014 

/15 

2013/14 

PMS 

Municipal 

Institution 

al 

Developm 
ent and 

Transform 

ation 

Developm 

ent 

Objective 

2C 

Training/wor 

kshop 

To 

inculcate 

an 

enhanced 

understan 
ding of 

PMS as a 

measuring 

tool 

To have an 

effective 
implement 
ation of 

PMS 

The realisation 
of the set 
targets, 
indication and 
objectives 

R90 

000 

The 

training 

session 

for all 

manage 

rs held 

on the 

28 

January 

2015 

Two 

training 

sessions 

Two 

trainings/wor 

kshops 

conducted.. 

ACHIEV 

ED 

None 

None 

SLA, Lett 
er of 
appoint 
ment 

and 

attenda 

nee 

register. 
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Depart 

merit 

KPA 

Strategic 

objectives 

Project 

name 

KPI 

Unit 

measure 

Output 

measures 

Budg 

et 

Baseline 

Annual 

Target 

Actual annual 
performance 

RATING 

Reason 

for 

deviatio 

n 

Steps 
taken to 

address 

Means 

of 

verificati 

on 

Priority 

area 

Outcomes 

Impact 

Year 

2014 

/15 

2013/14 

PMS 

Municipal 

Institution 

al 

Developm 
ent and 

Transform 

ation 

To provide 
education 

and 

training 

for 

officials 

and 

councillors 

in order to 

increase 

their 
efficiency 
on the job 

Standard 

reporting 

format 

To have 

all 

assessme 

nt 

reporting 
using a 
standard 
template 

To have a 

sound 

assessmen 

t 

processing 

and 

manageme 

nt 

A standard 

reporting 

template 

None 

2014/15 

templat 

e 

Two 

training 

sessions 

One standard 
template is 
used for 
reporting. 

ACHIEV 

ED 

None 

None 

Format 

for 

reportin 

g 

templat 
e and 

attenda 

nee 

registers 

PMS 

Municipal 

Institution 

al 

Developm 
ent and 

Transform 

ation 

Quarterly 

reports 

To have 

comprehe 

nsive 

quarterly 

reports 

produced 

per 

departme 

nt 

Stakeholde 
rs will have 

access to 

assessmen 

t due to 

them 

Stakeholders 

will have access 
to information 

due to them 

None 

2014/15 

quarterl 

y 

reports 

Four 

quarterl 

y 

perform 

ance 

reports 

Four quarterly 
performance 
reports were 
produced. 

Q4 still 

outstan 

ding 

None 

Q4 

report 
to be 
compile 
d 

4 

Quarterl 

y 

perform 

ance 

reports. 

PMS 

Municipal 

Institution 

al 

Developm 
ent and 

Transform 

ation 

Validation of 

reported 

information 

To 

provide 

for 

accurate, 

effective 

and 

efficient 

feedback 

To have 

validated 

assessmen 

t on set 

targets 

To have sound 
feedback given 
to stakeholders 

None 

2013/14 

quarterl 

y 

reports 

Validate 

d 

quarterl 

y 

perform 

ance 

reports. 

Only the 3'*^ 
and 4'^ 
quarterly 
performance 
reports were 
validated by 
sec 80 

committee. 

ACHIEV 

ED 

The first 

two 

quarterly 
reports 
did not 

go 

through 

council 

committ 

ee. 

All 

reports 
must go 
through 
the sec 

80 

committ 

ees. 

Index of 

the sec 

80 

agenda. 
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Depart 

merit 

KPA 

Strategic 

objectives 

Project 

name 

KPI 

Unit 

measure 

Output 

measures 

Budg 

et 

Baseline 

Annual 

Target 

Actual annual 
performance 

RATING 

Reason 

for 

deviatio 

n 

Steps 
taken to 

address 

Means 

of 

verificati 

on 

Priority 

area 

Outcomes 

Impact 

Year 

2014 

/15 

2013/14 

PMS 

Municipal 

Institution 

al 

Developm 
ent and 

Transform 

ation 


Coordination 

of 

assessments 

To have 

individual, 

departme 

ntal and 

organizati 

onal 

assessme 

nts 

conducted 

To have a 

well- 

coordinate 

d 

assessmen 

t within 

the 

organizatio 

n 

To have 
completed 
assessment for 
the individual, 
department 
and 

organization 
quarterly and 
annually 

R50 

000 

2014/15 

assessm 

ents 

4 

assessm 

ents. 

3 assessments 

for the 
and 3-^^^ 
quarter 
performance 

were 

conducted, 
the 4'^ 
quarter one 
will be 

conducted in 
August 2015. 

ACHIEV 

ED 

Assessm 

ents for 

the MM 

were not 

conduct 

ed due 

to the 

unavaila 

bility of 

external 

panel 

member 

s. 

The 

assessm 

ents will 

be 

conduct 

ed in 

August 

2015. 

3 

Assessm 

ent 

reports. 

PMS 

Good 

governanc 

e and 

Public 

Participati 

on 

Developm 

ent 

Objective 

SB 

Public 

Participation 

To solicit 

public 

comments 

on the 

draft 

Annual 

Report. 

To create a 

platform 

for 

participato 

ry 

democracy 

Collected public 
comments/stak 
eholder 

comments 

None 

2013/14 

Public 

comme 

nts 

To 

advertis 

e the AR 

at 

strategic 

places, 

e.g 

libraries. 

The AR was 

advertised 
and copies 
placed at 
strategic 
places for the 
general public 
to make 

comments. 

The received 

comments 

were 

attended 

accordingly. 

ACHIEV 

ED 

None 

None 

Advert. 

To 

strengthe 
n public 
participati 

on 

through 

Izimbizo, 

IDP 

Forums 

and other 

communic 

ation 

platforms. 
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Depart 

merit 

KPA 

Strategic 

objectives 

Project 

name 

KPI 

Unit 

measure 

Output 

measures 

Budg 

et 

Baseline 

Annual 

Target 

Actual annual 
performance 

RATING 

Reason 

for 

deviatio 

n 

Steps 
taken to 

address 

Means 

of 

verificati 

on 

Priority 

area 

Outcomes 

Impact 

Year 

2014 

/15 

2013/14 

PMS 

Good 

governanc 

e and 

Public 

Participati 

on 

this will 

include 
previously 
marginalis 
ed groups 


To have 
the AR, 
SDBIPand 

Performa 

nee 

Contracts 
for sec54, 
sec56 and 

senior 

managers 
posted 
into the 

website of 

the 

municipali 

ty 

To create a 

platform 

for 

participato 

ry 

democracy 

To comply with 
legislation. 

None 

None 

To have 
the AR, 
SDBIP 

and 

Perform 

ance 

Contract 
s posted 
into the 
municip 
al 

website. 

The AR, SDBIP 
and 

Performance 

Contracts will 
be posted by 
the 31 July 

2015 

ACHIEV 

ED 

None 

None 

Copy of 

the 

signed 

AR, 

SDBIP 

and 

Perform 

ance 

Contract 

s. 


4.1 .4 Forestry Unit 


Depart 

ment 

KPA 

Strategic 

objectives 

Project 

name 

KPI 

Unit 

measure 

Output measures 

Baseline 

current 

year 

Annual 

budget 

Strategic 

objective 

s 

Annual 

Target 

Actual 

annual 

performa 

nee 

Rating 

Reason 

for 

deviatio 

n 

Steps 

taken 

to 

addres 

s 

Means of 
verification 

Priority 

area 

Outcomes 

impact 

Year 

2013/14 

2014/15 

Priority 

area 

Forestry 

Basic 

Developm 

Forest 

To 

To 

Preparation of 

R841 877. 

R841 877. 

Burn all 

1 .Burn 

296.55 ha 

Achie 

None 

None 

IMaps 


Service 

ent 

Protectio 

mitigate 

mitigate 

Tracers, burning fire 

00 

00 

firebreak 

all 

at a total 

ved 



Flighlighted 


Delivery 

Objective 

n 

Disastrous 

Disastrous 

breaks, updating 



s 

firebreak 

cost of R 




Membership 



IBTo 


veld and 

veld and 

fire agreements, 




s2 

246 125.0 




Form Copy of 



accelerate 


forest run 

forest run 

FHR, pest and 




Mkhond 

8 + 




the Fire 



provision 


away fires 

away fires 

diseases 




0 Fire 

R572 832, 




management 



of 








Protectio 

80 for 




plan Copy of 



services 








n 

burning 




the Fire 



relating to 








Associati 

operation 




Agreements 



disaster 








on 

s 




with 



managem 








(MFPA) 

overtime 




neighbours 



ent, 








Member 

along 




sharing the 
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Depart 

merit 

KPA 

Strategic 

objectives 

Project 

name 

KPI 

Unit 

measure 

Output measures 

Baseline 

current 

year 

Annual 

budget 

Strategic 

objective 

s 

Annual 

Target 

Actual 

annual 

performa 

nee 

Rating 

Reason 

for 

deviatio 

n 

Steps 

taken 

to 

addres 

s 

Means of 
verification 

Priority 

area 

Outcomes 

impact 

Year 

2013/14 

2014/15 

Priority 

area 




safety, 

fire, 

emergenc 
y, as well 
as traffic 

and 

licensing 








ship -Fire 

Manage 

ment 

Plan -Fire 
Agreeme 
nts with 
neighbou 

rs 

sharing 

the 

boundar 
y-SAFIRE 
Insuranc 
e 3. Maps 
of burnt 
firebreak 

s, tracer- 

belts 

(disking), 

graded 

forest 

roads. 

with 

standby 




boundary Copy 
of the SAFIRE 

Insurance 

Forestry 

Basic 

Service 

Delivery 

Developm 

ent 

priority 

2B To 

facilitate 

represent 

ation of 

previously 

disadvant 

aged 

individual 
s (PDI's) in 
both 

administr 

ative and 
political 
offices of 

the 

municipali 

ty 

Internshi 

P 

program 

me 

Appoint 

two 

candidate 
s one for 

clerical 

assistant 

and the 
other as a 
silvicultur 

e forester 
that hold 
Forestry 
related 
backgroun 
d on a 12 

months 

employme 

nt 

contract 

in October 

Skills 

Transfer, 

Employme 

nt 

Opportuni 

ties 

Absorb Forestry 

Post graduates 

R120 000. 

00 

R120 000. 

00 

To 

source 

two 

candidat 

es for 

vacancies 

for 

clerical 

assistanc 

e and 
silvicultur 

e 

assistant 

forester. 

To 

provide 
experien 
ce and 

transfer 
of skills 

Copy of 
the 
signed 
contract 

R75 000.0 

0 

Achie 

ved 

None 

None 

Signed 

Contract 
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Depart 

merit 

KPA 

Strategic 

objectives 

Project 

name 

KPI 

Unit 

measure 


Baseline 

current 

year 

Annual 

budget 

Strategic 

objective 

s 

Annual 

Target 

Actual 

annual 

performa 

nee 

Rating 

Reason 

for 

deviatio 

n 

Steps 

taken 

to 

addres 

s 

Means of 
verification 

Priority 

area 

Outcomes 

impact 

Output measures 

Year 

2013/14 

2014/15 

Priority 

area 











to PDI's 

and as a 
result 

have 

marketab 

le timber 
in the 
forestry 
industry. 







Forestry 

Basic 

Service 

Delivery 

Learners 

hip 

program 

me 

Candidate 
s will be 

sourced 
from the 
youth 
unemploy 
ment 

database 

in HR 
office.App 
oint local 

service 

providers 

for 

silvicultur 

e, 

harvesting 

of 

timber.AII 

ow for 

local 

subcontra 
cting for 
silvicultur 

e and 

harvesting 

operation 

s. 

Skills 

Transfer, 

Employme 

nt 

Opportuni 

ties 

Absorb interns not 
yet qualified for 12 
months practical 
experience. 

R120 000. 

00 

R120 000. 

00 

To 

provide 
experien 
ce and 
transfer 
of skills 

to PDI's 

and as a 

result 

have 

marketab 
le timber 
in the 
forestry 
industry. 

N/A 

None 


Grant 

from 

LGSETA 

was not 
approved 

Appro 
val for 
2015/1 

6 

None 
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Depart 

merit 

Forestry 

KPA 

Local 

Economic 

Developm 

ent 

Strategic 

objectives 

Project 

name 

KPI 

Unit 

measure 

Output measures 

Baseline 

current 

year 

Annual 

budget 

Strategic 

objective 

s 

Annual 

Target 

Actual 

annual 

performa 

nee 

Rating 

Reason 

for 

deviatio 

n 

Steps 

taken 

to 

addres 

s 

Means of 
verification 

Priority 

area 

Outcomes 

impact 

Year 

2013/14 

2014/15 

Priority 

area 


Developm 

ent 

priority 

3A To 

facilitate 

and 
market 
opportuni 
ties and 
advantag 
es to 

attract 

local and 

foreign 

direct 

investme 

nt and 

Developm 

ent 

Priority 

4CTo 

manage 

internal 

and 

external 

income 
efficiently 
; and thus 
render a 
sound 

service to 
the public 

Wattle 

timber 

Harvest in 

g 

To 

generate 

income 

through 

Wattle 

pulp and 

bark sales 

by 

harvesting 

timber 

and 

stripping 
off bark 
through 

an 

external 

service 
provider 
by end of 
May 

Enhanced 

service 

delivery 

1350 tons sold per 
month (Oct-May) 

R5 257 89 

0.00 

R5 257 89 

0.00 

To 

generate 

income 

through 

Wattle 

pulp and 

bark 

sales by 

harvestin 

g timber 

and 

stripping 
off bark 
through 

an 

external 

service 
provider 
by end of 
May 

10800 

Tons 

11 552.63 

tons 

Revenue 

generate 
d=R6 315 

243.66 

Achie 

ved 

None 

None 

Reports 

Forestry 

Local 

Economic 

Developm 

ent 

Gum 

timber 

harvestin 

g 

To 

generate 
income 
through 
Eucalyptu 
s sales by 
harvesting 
timber on 
a monthly 
basis 

according 
to the 
clients 
specificati 
on and 
transporti 
ng the 
timber to 
the 

market. 

Harvesting 

and 

Improved 

service 

delivery 

1103.79 tons sold 
per month 

R1 770 24 

2.93 

R1 770 24 

2.93 

To 

generate 

income 

through 

Eucalypt 

us sales 

by 

harvestin 
g timber 

on a 

monthly 
basis 
accordin 
g to the 
clients 
specificat 
ion and 
transport 
ing the 
timber to 

the 

market. 

13245.52 

Tons 

12 716.41 

tons, 

revenue 

generate 
d = R3 

136 

010.30 + 

2 793.54 

tons from 
Iswepe, 

revenue 

generate 
d = 

R624 847. 

47 TOTAL 

TONS= 15 

509.95 

Achie 

ved 

None 

None 

Reports 
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Depart 

merit 

KPA 

Strategic 

objectives 

Project 

name 

KPI 

Unit 

measure 

Output measures 

Baseline 

current 

year 

Annual 

budget 

Strategic 

objective 

s 

Annual 

Target 

Actual 

annual 

performa 

nee 

Rating 

Reason 

for 

deviatio 

n 

Steps 

taken 

to 

addres 

s 

Means of 
verification 

Priority 

area 

Outcomes 

impact 

Year 

2013/14 

2014/15 

Priority 

area 




transport 

is 

outsource 

d 





Harvestin 

gand 

transport 

is 

outsourc 

ed 







Forestry 

Local 

Economic 

Developm 

ent 

Pine 

timber 

harvestin 

g 

To 

generate 

Income 

through 

Pine sales 
by 

harvesting 
saw logs 
and pulp 
and 

transport! 
ng the 
commodit 

ies to the 
client 
through 
outsource 

d 

harvesting 

and 

transport 

service 

providers. 

Improved 

service 

delivery 

1500 tons sold per 
month 

R4 501 46 

3.33 

R4 501 46 

3.33 

To 

generat 

e 

Income 

through 

Pine 

sales by 

harvest! 

ng 

sawlogs 
and pulp 
and 

transpor 

ting the 

commod 

ities to 

the 

client 

through 

outsourc 

ed 

harvest! 
ng and 
transpor 
t service 
provider 
s. 

1800 

Tons 

19 456.99 

1 tons 

Revenue 
generate 
d = 

R6 437 10 

3.10 

Achie 

ved 

None 

None 

Reports 
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Depart 

merit 


Forestry 


Forestry 


Forestry 








Baseline 


Strategic 




Strategic 



Unit 


current 

Annual 

objective 

Annual 

Actual 

KPA 

objectives 


KPI 

measure 


year 

budget 

s 

Target 

annual 


Priority 

Project 




Year 


Priority 


performa 


area 

name 

Outcomes 

impact 

Output measures 

2013/14 

2014/15 

area 


nee 



Conserve 

Maintain 

Achieve a 

Compile a 

R374 064. 

R374 064. 

Achieve a 

800 

346.3 ha 



tion 

800 ha 

sustainabi 

Conservation 

00 

00 

sustainab 

hectare 

at a total 



areas 

Conservati 

e 

Management/Envir 



le 


cost of 



maintena 

on areas 

Environme 

onmental 



Environm 


R151 508. 



nee 


nt and 

management plan 



ent and 


57 

Municipal 




allow 

and follow schedule 



allow 



Institution 




natural 




natural 



al 




flora to 




flora to 



Developm 




grow and 




grow and 



ent and 




create a 




create a 



Transform 




habitat for 




habitat 



ation 




fauna 




for fauna 





Tending 

Tending 

Reduce or 

Compile a weeding 

R1 

R1583 

Reduce 

2157.4 

1 448.8 



2157.4 

2157.4 ha 

eradicate 

plan and follow the 

583 545.1 

545.12 

or 

hectare 

ha at a 



ha Pine 

Pine on a 

category 

planned schedule 

2 


eradicate 


total cost 


Developm 

ent 

priority 

3C; To 
support 
cooperativ 
es and 
small 


monthly 

1, 2, and 3 




category 


of 



basis 

weeds 




1, 2, and 


R1 572 47 



through 

thereby 




3 weeds 


9.22 



the 

minimizing 




thereby 



Municipal 


silvicultur 

e 

contractor 

by 

competitio 
n with 

trees. And 

therefore 




minimizi 

ng 

competiti 
on with 



Institution 

al 

Developm 

business 

developm 

ent 


slashing 

and 

applying 

optimizing 

tree 

growth 




trees. 

And 

therefore 



ent and 


chemical 





optimizin 



Transform 



treatment 





g tree 



ation 








growth 





Tending 

Tending 

Reduce or 

Compile a weeding 

R782 796. 

R782 796. 

Reduce 

767.39 

483.2 ha 



767.39 ha 

767.39 ha 

eradicate 

plan and follow the 

05 

05 

or 

hectare 

at a total 



Wattle 

Wattle on 

category 

planned schedule 



eradicate 


cost of 




a monthly 

1, 2, and 3 




category 


R528 880. 




basis 

weeds 




1, 2, and 


95 




through 

thereby 




3 weeds 



Municipal 



the 

minimizing 




thereby 



Institution 



silvicultur 

competitio 




minimizi 



al 



e 

n with 




ng 



Developm 



contractor 

trees. And 




competiti 



ent and 



by 

therefore 




on with 



Transform 



slashing 

optimizing 




trees. 



ation 



and 





And 




Rating 


Reason 

for 

deviatio 

n 


Budget 

constrain 

ts 


Budget 

constrain 

ts 


Budget 

constrain 

ts 


Steps 

taken 

to 

addres 

s 


Budget 
ed for 
in 

2015/1 
6 plan 


Budget 
ed for 
in 

2015/1 
6 plan 


Budget 
ed for 
in 

2015/1 
6 plan 


Means of 
verification 


None 


None 


None 
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Depart 

merit 

KPA 

Strategic 

objectives 

Project 

name 

KPI 

Unit 

measure 


Baseline 

current 

year 

Annual 

budget 

Strategic 

objective 

s 

Annual 

Target 

Actual 

annual 

performa 

nee 

Rating 

Reason 

for 

deviatio 

n 

Steps 

taken 

to 

addres 

s 

Means of 
verification 

Priority 

area 

Outcomes 

impact 

Output measures 

Year 

2013/14 

2014/15 

Priority 

area 






applying 

chemical 

treatment 

tree 

growth 




therefore 
optimizin 
g tree 
growth 







Forestry 

Municipal 

Institution 

al 

Developm 
ent and 
Transform 

ation 

Tending 

2107.55 

ha Gum 

Tending 

2107.55 

ha Gum 

on a 

monthly 

basis 

through 

the 

silvicultur 

e 

contractor 

by 

slashing 

and 

applying 

chemical 

treatment 

Reduce or 

eradicate 

category 

1, 2, and 3 

weeds 

thereby 

minimizing 

competitio 

n with 

trees. 

Compile a weeding 
plan and follow the 
planned schedule 

R1934 

724.84 

R1934 

724.84 

Reduce 

or 

eradicate 

category 

1, 2, and 

3 weeds 
thereby 
minimizi 

ng 

competiti 
on with 

trees. 

2107.55 

hectare 

2 121 ha 

at a total 

cost of 

R2 139 13 

3.09 

Achie 

ved 

None 

None 

Works 

order, checklist 
and invoice 

Forestry 

Municipal 

Institution 

al 

Developm 
ent and 
Transform 

ation 

Establish 
ment of 

624.18 

ha Pine 

To 

Establish 
624.18 ha 
Pine by 
making 
use of the 
silvicultur 

e 

contractor 

To 

maintain a 

normalize 

d rotation 
cycle for a 
sustainabi 
e forestry 
business 

Replant all 
budgeted pine 
temporarily 
unplanted areas 

R1 

011718.1 

9 

RlOll 

718.19 

To 

maintain 

a 

normaliz 

ed 

rotation 
cycle for 

a 

sustainab 

le 

forestry 

business 

624.18 

hectare 

207.9 ha 

at a total 

cost of 

R343 208. 

82 


Late 
appoint 
ment of 
seedlings 
service 
provider 
and by 
the time 
of the 

service 

provider' 

s 

appoint 

ment, 

the 

planting 

1 season 

Service 

provid 

er 

appoin 
ted for 

3 years 
period. 

Appointment 

Letter 
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Depart 

merit 


Forestry 


Forestry 








Baseline 


Strategic 




Strategic 



Unit 


current 

Annual 

objective 

Annual 

Actual 

KPA 

objectives 


KPI 

measure 


year 

budget 

s 

Target 

annual 


Priority 

Project 




Year 


Priority 


performa 


area 

name 

Outcomes 

impact 

Output measures 

2013/14 

2014/15 

area 


nee 














Establish 

Establish 

To 

Replant all 

R1 480 71 

R1 480 71 

To 

866.49 

55.3 ha at 



ment of 

ment of 

maintain a 

budgeted wattle 

8.19 

8.19 

maintain 

hectare 

a total 



866.49 ha 

866.49 ha 

normalize 

temporarily 



a 


cost of 



Wattle 

Wattle by 

d rotation 

unplanted areas 



normaliz 


RlOl 




making 

cycle for a 




ed 


014.33 




use of the 

sustainabi 




rotation 






silvicultur 

e forestry 




cycle for 






e 

business 




a 






contractor 





sustainab 

le 

forestry 

business 



Municipal 

Institution 

al 

Developm 
ent and 
Transform 

ation 













Establish 

Establish 

To 

Replant all 

R1 233 83 

R1233 

To 

1198.2 

0 ha at a 



ment of 

ment of 

maintain a 

budgeted Gum 

4.08 

834.08 

maintain 

hectare 

cost of 

Municipal 


Gum 

Gum 

normalize 

temporarily 



a 


RO.OO 

Institution 


1198.2 ha 

1198.2 ha 

d rotation 

unplanted areas 



normaliz 



al 



by making 

cycle for 




ed 



Developm 



use of the 

sustainabi 




rotation 



ent and 



silvicultur 

e forestry 




cycle for 



Transform 



e 

trade 




sustainab 



ation 



contractor 





le 




Rating 


Reason 

for 

deviatio 

n 


had 

already 

past 

along 

with 

budget 

constrain 

ts 


Late 
appoint 
ment of 
seedlings 
service 
provider 
and by 
the time 
of the 
service 
provider' 
s 

appoint 

ment, 

the 

planting 

season 

had 

already 

past 

along 

with 

budget 

constrain 

ts 


Late 
appoint 
ment of 
seedlings 
service 
provider 
and by 
the time 
of the 


Steps 

taken 

to 

addres 

s 


Service 

provid 

er 

appoin 
ted for 
3 years 
period. 


Service 

provid 

er 

appoin 
ted for 
3 years 
period. 


Means of 
verification 


Appointment 

Letter 


Appointment 

Letter 
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Depart 

merit 

KPA 

Strategic 

objectives 


KPI 

Unit 

measure 

Output measures 

Baseline 

current 

year 

Annual 

budget 

Strategic 

objective 

s 

Annual 

Target 

Actual 

annual 

performa 

nee 

Rating 

Reason 

for 

deviatio 

n 

Steps 

taken 

to 

addres 

s 

Means of 
verification 

Priority 

area 

Project 

name 

Outcomes 

impact 

Year 

2013/14 

2014/15 

Priority 

area 











forestry 

trade 




service 

provider' 

s 

appoint 

ment, 

the 

planting 

season 

had 

already 

past 

along 

with 

budget 

constrain 

ts 



Forestry 

Municipal 

Institution 

al 

Developm 
ent and 
Transform 

ation 

Pruning 

355 ha 

Prune 355 
ha by 
using a 
silvicultur 

e 

contractor 

Restrict 

the 

Diameter 

Over Stub 
(DOS) to 

18 cm. 

Restrict 

formation 

of dead 
knots. Impr 
ove the 
form of 

young 

trees. Redu 
ce taper in 
stems. Imp 

rove 

access. Red 
uce risk of 

crown 

fires.Allow 

for fuel 

reduction 
burning. Re 
duce wind 

resistance 

Compile a pruning 
schedule and follow 
the planned 
schedule 

R208 542. 

45 

R208 542. 

45 

Restrict 

the 

Diameter 

Over 

Stub 
(DOS) to 

18 cm. 

Restrict 

formatio 
n of dead 

knots. 
Improve 
the form 
of young 
trees. 

Reduce 
taper in 
stems. 
Improve 

access. 

Reduce 
risk of 

crown 

fires. 

Allow for 

fuel 

355 

hectare 

463 ha at 

a total 
cost of 

R303 600. 

00 

Achie 

ved 

None 

None 

Works 

order, checklist 
and invoice 
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Depart 

merit 

KPA 

Strategic 

objectives 

Project 

name 

KPI 

Unit 

measure 

Output measures 

Baseline 

current 

year 

Annual 

budget 

Strategic 

objective 

s 

Annual 

Target 

Actual 

annual 

performa 

nee 

Rating 

Reason 

for 

deviatio 

n 

Steps 

taken 

to 

addres 

s 

Means of 
verification 

Priority 

area 

Outcomes 

impact 

Year 

2013/14 

2014/15 

Priority 

area 









reductio 

n 

burning. 

Reduce 

wind 

resistanc 

e 







Forestry 

Municipal 

Institution 

al 

Developm 
ent and 
Transform 

ation 

Enumerat 

ion 

Enumerat 

e 

To assess 

the total 

volume 
(tonnes) of 
timber 
available 

per 

compartm 

ent 

Enumeration 

records 

RO 

RO 

To assess 

the total 

volume 
(tonnes) 
of timber 
available 

per 

compart 

ment 

250 

hectare 

258.20 

hectare 

Achie 

ved 

None 

None 

Enumeration 

records 

Forestry 

Municipal 

Institution 

al 

Developm 
ent and 
Transform 

ation 

Forest 

road 

maintena 

nee 

Maintena 

nee of the 

forest 

roads 

To 

improve 
accessibilit 
y to the 
plantation 

Number of 
roads/river 
crossings 
rehabilitated 

Will be 

done 

internally 

by 

Technical 

Departm 

ent 

0 

To 

improve 
accessibil 
ity to the 
plantatio 

n 

1500 

hectare 

1500 

hectare 

Achie 

ved 

None 

None 

Maps of the 
plantation(High 
lighted roads) 

Forestry 

Municipal 

Institution 

al 

Developm 
ent and 
Transform 

ation 

Soil 

surveys 

Conduct 
soil survey 

assessmen 

t 

To 

improve 

site 

species 

matching 

Submit a report 
with soil maps, 

0 

0 

To 

improve 

site 

species 

matching 

600 

hectare 

0 


1 Lack of 
funds 

Plan 
for the 
2015/1 

6 

None 
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4.1 .5 Legal Unit 


Departm 

ent 


Legal 

Service 


Legal 

Service 


Legal 

Service 


Legal 

Service 


KPA 


Municipal 
Institutional 
Developme 
nt and 

Transformat 

ion 


Municipal 
Institutional 
Developme 
nt and 

Transformat 

ion 


Municipal 
Institutional 
Developme 
nt and 

Transformat 

ion 


Municipal 
Institutional 
Developme 
nt and 


Strategic 

objectives 


Priority area 


Developme 
ntal Priority 
ID: To 
support 
provision of 
comprehens 
ive services 
and ensure 
that 

communitie 
s can have 
access to 
services 
which are 
closer to 
them. 


Developme 

ntal 

Objective 
2A:To 
provide 
support to 
both 

administrati 
ve and 
political 
offices of 
the 

municipality 
in order to 
enable their 
maximum 
performanc 
e 


Project 

name 


Review 
and draft 
by-laws 


Reviewing 

and 

drafting 

lease 

agreemen 

ts. 


Draft and 
vet 

municipal 

agreemen 

ts 


Legal 

Guidance 

and 

opinions. 


KPI 


Outcomes 


Updated 

contract 

register 


Updated 

contract 

register 


Legal 

guidance 

and 

opinions 


Unit 

measure 


impact 


Order and 
abidance 
by citizens 


Compliance 

with 

legislations 


Compliance 

with 

legislation 


Informed 
and well 
researched 
decisions 


Output 

measures 


Approved and 
adopted by-laws 


Lease Register 


Contact register 


Well researched 
legal opinions. 


Baseline 

current 

year 


Year 

2013/14 


None 


RO.OO 


Annual 

budget 


2014/15 


None 


Review 

Reviewin 

the 

g the the 

existing 

exsting by 

by-laws 

Laws and 

and 

drafting 

drafting 

new by- 

new by- 

Laws 

laws. 



IncompI 

ete 

outdated 

lease 

register 


Strategic 

objective 

s 


Priority 
area 


Reviewin 
g all lease 
agreeme 
nts, 

drafting 
new ones 
and 

cancelling 

all 

expired 

leases. 


Annual 

Target 


reviewing 
all the 
lease 

agreemen 

ts 

drafting 
new ones 
and 

concelling 

all 

expired. 


50% legal 
activities 
performe 


Actual 

annual 

performa 

nee 


By-laws 

drafted 


Legal 

opinions 

and 

guidance 


Rating 


Reason for 
deviation 


Lease 
agreemen 
ts drafted 
and 

updated 


Municipal 
agreemen 
ts drafted 


Achiev 
ed ■ I 


Achiev 

ed 


The 

required 
target was 
not 


Steps 
taken to 
address 


Books and 
legal 

subscriptio 
ns should 


Means 

of 

verificati 

on 


Drafted 

By-laws 


Updated 

lease 

register 


Updated 

contract 

register 


Items 
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Departm 

ent 

KPA 

Strategic 

objectives 

Project 

name 

KPI 

Unit 

measure 

Output 

measures 

Baseline 

current 

year 

Annual 

budget 

Strategic 

objective 

s 

Annual 

Target 

Actual 

annual 

performa 

nee 

Rating 

Reason for 
deviation 

Steps 
taken to 

address 

Means 

of 

verificati 

on 

Priority area 


Outcomes 

impact 

Year 

2013/14 

2014/15 

Priority 

area 


Transformat 

ion 



be done 
internally. 






d 

internally. 

given 

internally 


attained 

because of 

lack of 

resources 

and 

capacity. 

be 

procured. 
Relevant 
trainings 
must be 
procured 
to further 
equip the 
Division. 


Legal 

Service 

Municipal 
Institutional 
Developme 
nt and 

Transformat 

ion 

Establishi 
ng a law 
library 
and 

resource 

office 

Well 

researche 
d legal 
guidance 
and 

advice. 

Quality 
legal advice 
rendered 
to council, 
committee 

s and 

departmen 

ts. 

Good quality 
legal advice 




To have a 
law 
library 
and a 

resource 

office. 

Basic law 
books 
procured, 
there is a 
dire need 
for 

reference 

materials. 

Achi 

ed 

ev 

1 



Proof of 

delivere 
d legal 
books. 

■t 

i 

i 

"I 

Legal 

Service 

Appointm 
ent of 
attorneys 

Law firms 
appointed 
to assist 

the 

municipal 
ity with 
litigation. 

Quality 

legal 

representat 
ion and 
litigation. 

Speedy and 
positive 
finalization of 
litigation. 




To have 
the 

attorneys 

appointed 


achiev 

ed 

The 

Division 

paused 

the 

appointme 
nt of 

attorneys 
by our 
Supply 

Chain 

Division to 

ascertain 

the nature 
and 

manner of 

procurem 

ent. 

We invited 
attorney 
to send 
proposal. 

We plan 
to have a 
database 

of 

attorney 
which will 

serve as 

attorney 
of the 
municipali 
ty. The 
selection 

will 

depend on 
the nature 
of dispute 

we are 

faced 

Advert 

issued 

and 

proposal 

received 
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Departm 

ent 

KPA 

Strategic 

objectives 

Project 

name 

KPI 

Unit 

measure 

Output 

measures 

Baseline 

current 

year 

Annual 

budget 

Strategic 

objective 

s 

Annual 

Target 

Actual 

annual 

performa 

nee 

Rating 

Reason for 
deviation 

Steps 
taken to 

address 

Means 

of 

verificati 

on 

Priority area 


Outcomes 

impact 

Year 

2013/14 

2014/15 

Priority 

area 















with. 

Attorneys 
will be 

selected in 

a 

sequential 

manner 

giving due 
regard to 
their field 

of 

specializati 
on and the 

nature of 
dispute at 
hand. 


Legal 

Service 

Municipal 
Institutional 
Developme 
nt and 

Transformat 

ion 

Developme 

ntal 

objective 5C 
:To 

improve 
internal 
systems and 
controls, 
and 

increase the 
overall 
operational 
efficiency of 
the 

municipality 
to fulfill its 
responsibilit 
ies. 


To ensure 
complianc 
e with the 
laws of 

the 

municipal 

ity. 

Order and 
abidance 
by citizen. 

Promulgated/ga 
zette by-laws 

R 

750 000. 

00 

Promulg 
ate all 

reviewed 

by-laws 

and 

newly 

drafted 

by-laws 

Develop 
and draft 

the first 
set of by- 
laws. 

develop 
and draft 
by-laws 
for 

adoption 

and 

approval 

and 

public 

participat 

ion 

Not 

achieved 

The funds 
budgeted 

were 

redirected 

to fund 
litigation. 

We 

budgeted 
more for 
promulgat 
ion 

unfortunat 
ely the 
budget 
was cut 
given our 
state of 
finance. 



4.1 .6 Internal Audit 
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Departme 

nt 

KPA 

Strategic 

Objective 

Project Name 

KPI Indicator 

Unit of 
measurem 

ent 

Budget 

Current 

Baseline 
Current Year 

Annual 

Target 

Annual 

Actual 

Performa 

nee 

Rating 

Reaso 
n for 
deviati 
on 

Steps 

taken 

to 

add re 
ss 

Means of 
verificatio 
n 

Priority 

Area 

Outcome 

Impact 

Output 

measure 

Year 2014/15 

2013/14 

Year 

2014/15 

Interna 

1 Audit 

Good 

Governan 

ce and 
Public 
Participati 

on 

Risk 

Assessmen 

t 

Compliance 

with 

International 

Standards for 

the 

Professional 
Practices of 
Internal 

Auditing, 
Standard 2120 

Risk 

assessmen 

t report 
approved 
by Audit 
Committee 
by June 

2015 

Assisting in 
achievement of 
objectives in spite 
of unforeseen 

events 

RISK 

ASSESSME 

NT REPORT 

0 

Previous 
year's Risk 
Assessment 
Report 

Credible 

Strategic 

and 

Operation 
al Risk 

assessmen 

t report 
to inform 

audit 

plans 


Achieve 

d^^ 

N/A 

N/A 

RISK 

ASSESSME 

NT 

REPORT 

2015/16 

Interna 

1 Audit 

Good 

Governan 

ce and 
Public 
Participati 

on 

Compilatio 
n of Risk 

Based 

Plans 

To have 
operational 
and three year 
rolling lA 
Strategic plans 
by July 

2015.Complian 
ce with ISPPIA 
2010. Al, 

A2,C1 

Plans 
approved 
by Audit 
Committee 
by July 

2015 

Add value and 
improve control 
effectiveness 

3 YEARS 

ROLING 

INTERNAL 

AUDIT 

STRATEGIC 

PLAN 

0 

Previous 
year's 
operational 
and three 
year rolling 
plans 

Flexible 
approved 
risk based 
audit plan 
implement 
ed 


Achieve 

d -m-i 



APPROVE 

D 

INTERNAL 

AUDIT 

STRATEGI 

CPLAN 

Interna 

1 Audit 

Good 

Governan 

ce and 
Public 
Participati 

on 

Assurance 

engageme 

nts of 
market 
viability 
and 

conducive 

business 

environme 

nt 

Assess 

compliance by 
municipality 
with chapter 7 
of RSA 

constitution 

Assurance 

results of 
complianc 
e of 

municipalit 

y 

Informed 

economic decision 

taken on basis of 
financial and 
performance 
information 


0 

Audit reports 
related to 

MM & AC and 
reports of 
performance 
information 

Improved 

controls 

governanc 

e 

processes 


Reports 

not 

signed 




Interna 

1 Audit 

Good 

Governan 

ce and 
Public 
Participati 

on 

Effective, 

Efficient 

and 

Economic 

use of 

resources 

Recommendati 

ons on 

revenue 

enhancements 

and economic 
rational 

decision 
making.- Spen 
ding within 
annual 

allocation. 

Audit 

reports 

and 

consulting 
services on 

Revenues 

and 

Financial 

Manageme 

nt. 

Quarterly 

Values add on 
financial 

management.Effici 
ency of spending 
while guarding 
against limitation 
of scope 


Previous 
year's audit 
reports. Spen 
ding in line 
with 

allocations 

Inclusion as 
part of 
Quarterly 
Reports 

Approved risk 
based plan 
with financial 

audits 

therein.Appro 
ved budget 
for 2014/15 

Approved 
risk based 
plan with 
financial 

audits 
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Departme 

nt 

KPA 

Strategic 

Objective 

Project Name 

KPI Indicator 

Unit of 
measurem 

ent 

Budget 

Current 

Baseline 
Current Year 

Annual 

Target 

Annual 

Actual 

Performa 

nee 

Priority 

Area 

Outcome 

Impact 

Output 

measure 

Year 2014/15 

2013/14 

Year 

2014/15 





expenditur 
e reports 







Interna 

1 Audit 

Good 

Governan 

ce and 
Public 
Participati 

on 

Batho Pele 

To 

institutionalize 

Batho Pele 
principles in 
the operations 
of the 

Municipality 

Adopted 

Internal 

Audit and 
Audit 

Committee 

charter 

Enhanced 
objectivity of both 
lA and AC 


30 June 2015 

Approved 

charters 

Charters 
reviewed for 
2015/16 

Approved 

Audit 

charters 


Interna 

1 Audit 

Good 

Governan 

ce and 
Public 
Participati 

on 

Audit and 
Performan 

ce 

Committee 

Ensure 4 
statutory 
governance 
meetings per 
year for APC 

Minutes 

and 

reports of 
committee 

for 

manageme 

nt and 
council 
advisory 
purposes. 

Improved controls 
and governance 
processes through 
advises of AC 


Agendas and 

Minutes 

meetings 

4 statutory 
meetings per 
year and 2 for 
PAC 

4 

statutory 
meetings 
per year 


Interna 

1 Audit 

Good 

Governan 

ce and 
Public 
Participati 

on 

Departmen 

tal 

regulations 

Compilation of 
lA Policy 

Approved 
policy by 
the end of 

June 2015 

Enhanced internal 
audit activity to 
support 
operations 


lA Policy in 
Draft 

Audit 

Committee 

and Council 
approval 

lA 

Approved 

policy 


Interna 

1 Audit 

Good 

Governan 

ce and 

Public 

Participati 

on 

Review of 

Internal Audit 
Methodology 

Signed 
methodolo 
gy and 
staff work- 
shopped 

on 

methodolo 

gy 



Signed 

methodology 
and minutes 

of staff 
meetings 

JUNE 2014/15 
Methodology 
reviewed 

JUNE 

2014/15 

Methodol 

ogy 

reviewed 



Rating 



Reaso 
n for 
deviati 
on 

Steps 

taken 

to 

add re 
ss 

Means of 
verificatio 
n 
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Departme 

KPA 

Strategic 

Objective 

Project Name 

KPI Indicator 

Unit of 
measurem 

ent 

Budget 

Current 

Baseline 
Current Year 

Annual 

Target 

Annual 

Actual 

Rating 

Reaso 
n for 

Steps 

taken 

to 

add re 
ss 

Means of 
verificatio 
n 

nt 

Priority 

Area 

Outcome 

Impact 

Output 

measure 

Year 2014/15 

2013/14 

Year 

2014/15 

Performa 

nee 


deviati 

on 

Interna 

1 Audit 

Good 

Governan 

ce and 
Public 
Participati 

on 

Job 

Opportunit 

ies 

Enhance 
employability 
of graduates 

internal 

auditors 
Trainings C 

Provision of 
practical 
experience on 
professional 
practice. 


Funded and 
budgeted 

NASA 

conferences 

,IMFO& 

LGSETA 

agreement 
for lAs 








4.3. Planning & Development 


Steps taken 
to address 

Means of 
verification 

The Local 

Communica 

Spatial 

tion 

Developme 

between 

nt 

the 

Framework 

municipality 

will be 

and GIZ (Ref 

developed 

no. TPl.l), 

in the next 

and 

financial 

meeting 

year 

attendance 

2015/16 

register (Ref 
no. TP 1.2). 

The housing 

Copy of 

chapter will 

Housing 

be 

Chapter 

approved 

received 

during the 

from the 

first quarter 

department 

of 2015/16 

of Human 

Settlements 
(Ref no. HS 
2.1). 


strategic 

objectives 


Priority 

area 


Developme 
nt Objective 
ID: To 
support 
provision of 
comprehen 
sive 

services and 
ensure that 
communitie 
s can have 
access to 
services 
that are 
closer to 
them 


Project 

name 


1. Local 
Spatial 
Developmen 
t Framework 


Z.Housing 

Chapter 


KPI 


Outcomes 


Availabilit 
y of terms 
of 

reference 


Approved 

housing 

Chapter 


impact 


Complianc 
e with 
legislation 


Complianc 
e with 
legislation 


Unit 

measure 


Output 

measures 


Appointmen 
t of Service 
provider 


Council 

Approved 

Housing 

chapter 


Current 

budget 


Year 

2014/15 


RO.OO 


RO.OO 


Baseline 
current year 


2014/15 


Develop 
terms of 
reference 


Department 

of Human 

Settlements 

appointed 

Service 

provider to 

develop 

Housing 

chapter 


Annual 

Target 


Year 

2014/15 


Appointmen 
t of service 
provider & 
delivery of 
document 


To have an 
approved 
Housing 
Chapter 


Actual 

annual 

performanc 

e 


The Local 
Spatial 
Developmen 
t Framework 
was not 
developed 


The 

department 
of Human 
Settlements 
developed 
the housing 
chapter for 
the 

municipality 
but it is not 


Rating 


Reason for 
deviation 


Human 
Capacity and 
commitment by 
GIZ only 
received on the 
fourth quarter 


It was received 
during the 
fourth quarter 
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S.Hall 


Usable 

halls 


Provides 
for a 
friendly 
facility for 
the 

communit 


Rehabilitate 


R400k 


d Hall 


y 


4.Change 
Room at 
Stadium 


Usable 

change 

rooms 


Provides 
for healthy 
and 

welcoming 

environme 

nt 


Rehabilitate 
d Change 
rooms. 


R250k 


Rehabilitatio To renovate 
nof3 three halls 

facilities 


Rehabilitatio 
n of 3 
facilities 


To renovate 
3 set of 
change 
rooms 


yet 

approved by 
Council. 


Two halls 
were 

renovated 

(KwaThande 

ka Hall and 

Winnie 

Mandela 

Hall) 

Change 
rooms were 
not 

renovated 


Budget 

constraints 


Budget 

constraints 


To be 

renovated 

next 

financial 

year 


Approval 
Memos and 
GRVs (Ref 
no. P 3.1). 


2015/16 


Will be 
renovated 
next 
financial 
year 
2015/16 


Memo to 
request 
approval for 
renovation 
(Ref no. P 
4.1). 


5. Land Use 
Applications 


Implemen 
ted land 
use 

policies 


Provides 
for a legal 
framework 
for land 
use 


Approval of 
land use 
applications 


RO.OO 


G.Approval 
of building 
plans 


Approved 

building 

plans 


Provides 
for a 

structured 

settlement 


Approved 

building 

Plans 


RO.OO 


Facilitation 
of land use 
application 


To evaluate 
4 land use 
applications 


Building As per 

Plans submissions 

approved as 
per 

submissions 


17 

applications 
were 

received and 
evaluated 
and 3 were 
approved by 
the Land Use 
Managemen 
t Committee 
72 building Achiev 

plans were ed 

received and 
evaluated. Of 
the 72 
building 
plans 

received, 49 
were 

approved. 


Achiev 

ed 


More 

applications 
were received 
than 

anticipated 


submitted 

applications 

with 

outstanding 
proof of 
ownership 



Approval 
certificates 
(Ref no. TP 
5.1). and 
applications 
register(Ref 
no. TP 5.2). 

The 

List of 

department 

approved 

of Human 

plans(Ref 

Settlements 

from the 
province 
will be 
assisting 
with the 

transfer of 

no. BC6.1). 
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ownership 
in the next 

financial 













year 

2015/16 



y.Conduct 

Buildings 

Provides 

Portfolio of 

RO.OO 

Building 

As per 

Received 17 

Achiev 

Unavailability of 

Vehicle 

Register and 


building 

to be 

for proper 

evidence on 


projects 

approved 

request for 

ed 

transport or 

were made 

inspection 


inspections 

according 

control to 

areas 


inspected 

plans 

inspections 


vehicle for 

available in 

form (Ref 



to 

avoid 

inspected 


for 


and of the 


inspection 

the October 

no. BC 7.1). 



approved 

unnecessar 



compliance 


17 request, 



2014 to 




plans 

y tensions 



with plans 


we have 

conduct 8 
inspections 



date 


Developme 

S.Support 

Support 

Effective 

Implementa 


The 

Implementa 

The process 


None 

None 

Copy of the 

nt Objective 

political and 

other 

and 

tion of 


department 

tion of 

plan was 




process plan 

2A:To 

administrati 

departme 

efficient 

department 


has 

department 

adopted by 




(Ref no. IDP 

provide 

ve 

nts and 

governanc 

al plan and 


supported 

al plan and 

the Council 




8.1) and 

support to 

programmes 

politicians 

e 

assistance 


other 

assistance 

on the 26 




Mayoral 

both the 

in line with 

by playing 


to other 


department 

to other 

September 




Committee 

administrati 

theIDP 

the role 


department 


s by carrying 

department 

2014 and 




and Council 

ve and 


the 


and 


its functions 

and 

implemente 




resolutions 

political 


departme 


politicians 


and the 

politicians 

d until the 




approving 

offices of 


nt 


as and when 


politicians 

as and when 

approval of 




the process 

the 




needed 


by 

needed 

the IDP 




plan (Ref 

municipality 






facilitating 






no. IDP 8.2) 

in order to 






community 







enable their 






engagement 







maximum 






s 







performanc 

e 













Developme 

9.Developm 

Strategy 

Creation of 

Council 

R 150 000 

Municipality 

Adopted 

Draft LED 

Achiev 

Finalising the 

We have 

Adopted 

nt Objective 

ent and 

Document 

a 

resolution 


is still in the 

LED Strategy 

strategy 

ed 

LED Strategy 

engaged 

Draft LED 

3A:To 

implementat 

and 

conducive 

adopting 


process of 

and 

adopted by 


with the service 

with the 

Strategy 

facilitate 

ion of LED 

Council 

environme 

strategy 


developing 

Implementa 

Council 


provider 

service 

(Ref no. LED 

and market 

Strategy 

Resolutio 

nt for local 

and 


LED Strategy 

tion Plan 




provider to 

9.1) and 

opportuniti 


n 

economic 

implementa 







finalise the 

council 

es and 




tion plan 








resolution 
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advantages 

of 

Mkhondo 
Municipalit 
y in order 
to attract 

local and 

foreign 

direct 

investment 



developme 

nt 








LED 

Strategy 

(Ref no. LED 
9.2) 

Developme 
nt Objective 
3C: To 
support 
cooperative 
s' and small 

business 

developme 

nt 

lO.Formalisa 
tion of 
informal 

traders 

Availabilit 
y of data 
base of 
informal 

traders 

Promotion 

of small 

businesses 

Attendance 
registers 
and minutes 

of the forum 

R 200 000 

Establish 

Informal 

Traders 

Forum 

Four forum 
meetings 

Four 
meeting 
were held 

Achiev 

ed 

None 

None 

Attendance 
register (Ref 
no. LED 
10.1) 


11. Formalize 
and Upgrade 

4 Carwashes 

Functional 

carwashes 

Promotion 

of small 

businesses 

4 sets of 

registration 

documents 

and 4 sets 
of reports 
with 
pictures 

R 300 000 

Upgrade 

and 

formalize 
four existing 
carwashes 

Four car 

washes 

supported 

The start-up 
kit was 
procured 
and 

delivered. 

Flandoverto 

carwash 

owners 

pending. 


Awaiting 

Mayoral Imbizo 

In 

communica 

tion with 

the Office 
of the 

Mayor. 

Delivery 
note (Ref 
no. LED 

11.1) 

3ATo 

facilitate 

and market 
opportuniti 
es and 
advantages 
of 

Mkhondo 
Municipalit 
y in order 
to attract 

local and 
foreign 

IZ.Capacity 
Building of 

co- 
operatives 
and SMME' s 

Functional 

coops 

Promotion 

of small 

businesses 

Proof of 
training 
attendance 

and minutes 

RlOO 

000.00 

Support 20 

co- 

operatives 

through 

skills 

training 

8 sets of 
trainings for 
cooperative 
s and 

SMME's 

8 trainings 
for co- 
operatives 

were 

conducted 

Achiev 

ed 

None 

None 

Attendance 
register (Ref 
no. LED 

12.1) 
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direct 

investment 














13Job 

creation 

Job 

creation 

To 

alleviate 

poverty 

Signed 
Contracts of 
employmen 
t 

RO 

Facilitate 
job creation 
through 
EPWPand 

CWP 

100 jobs 

60 jobs were 
created 
through 
Phezukomkh 

ono 

Programme 


Downscaling 
due to budget 
constraints 

Proper 

consultatio 

n to be 

done with 

GSDM in 

terms of 

budget 

allocation 

Contract 

attendance 
register, adv 
ert and list 

of 

participants 
(Ref no. LED 
13.1) 


LED and 

Tourism 

forum 

Functional 
LED forum 

Creation of 
a platform 
for aspiring 
entreprene 

urs 

Attendance 
registers 
and minutes 

of the forum 

R20 

000.00 

Coordinate 

four LED 

and Tourism 

Forum 

meetings 

Four forum 
meetings 

11 LED 

forums 
meetings 
were held 

and Tourism 

meetings 

held 

Achiev 

ed 

None 

None 

Attendance 
register (Ref 
no. LED 

14.1) and 
minutes 
(Ref no. LED 

14.2) 

Developme 
nt Objective 
3BTo 
support 
growth and 
developme 
nt of 

tourism 

sector 

within 

Mkhondo 

Municipalit 

y 

15. Printing 
of tourism 

brochure 

and tourism 

awareness 

Availabilit 
y of 

marketing 

Brochure 

To make 

informatio 

n available 

to 

stakeholde 

rs 

Invoice from 

printing 

company 

and the 

brochure. 
Reports and 
pictures of 
the 

awareness 

campaign 

R300.000. 

00 

Marketing 
of tourism 

sites and 

accommoda 

tion 

1000 Copies 
of tourism 

brochure 

and two 

tourism 

awareness 

campaigns 

Tourism 

brochure 

was 

developed 
and 1000 
copies were 
printed and 
delivered. 

Achiev 

ed 

None 

None 

Copy of 
brochure(Re 
f no. LED 

15.1) 
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16.Promote 

tourism 

awareness 

campaign 

Increase 

exposure 

of local 

tourism 

Improved 

economic 

contributio 
n of 

tourism in 

Mkhondo 

Two (02) 
Tourism and 
Heritage 
celebration 
held 

R'OO 

None 

To hold two 

tourism 

awareness 

campaign 

Two tourism 

awareness 

campaigns 
were held (in 
September 
2014 and 

December 

2014). 

Achiev 

ed 

None 

None 

Advert, 
Pictures and 

attendance 
register (Ref 
no. LED 

16.1) 

Developme 
nt Objective 
4A To align 
with the 

needs of 
the public 
through 
alignment 
with IDP to 

ensure 

spending 
where it is 

most 

needed 

17.Managem 
ent of the 
Department 
al Budget 

All 

spending 
to be in 

line with 

the 

approved 

budget 

Departme 

ntal 

spending is 
in line with 
approved 
budget 

Number of 

Irregular, 

unauthorize 

d and 

fruitless and 

wasteful 

expenditure 

None 

Number of 

Irregular, 

unauthorize 

d and 

fruitless and 

wasteful 

expenditure 

Number of 

Irregular, 

unauthorize 

d and 

fruitless and 

wasteful 

expenditure 

Spending 
was done 
according to 
the 

approved 

budget 


None 

None 

Expenditure 

report 

5BTo 

strengthen 

public 

participatio 

n through 

Izimbizo, 

IDP Forums 

and other 

communica 

tion 

platforms, 
this will 

include 
previously 
marginalise 
d groups 

18.IDP 
process plan 

Approved 

IDP 

Process 

Plan 

To have 

buy-in 

from 

stakeholde 

rs 

Council 

resolution 

and the 
copy of the 
adopted IDP 
process plan 
2015/2016 

Adopted 

process 

plan 

2015/201 

6 

ROOO 

Adopt and 
implement 
process plan 
2015/2016 

The process 
plan was 
adopted by 
the Council 

on the 26 
September 
2014 and 
implemente 
d until the 
approval of 
the IDP 

Achiev 

ed 

None 

None 

Copy of the 
process plan 
(Ref no. IDP 
8.1) and 
Mayoral 
Committee 

and Council 

resolutions 
approving 
the process 
plan (Ref 
no. IDP 8.2) 
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19. IDP 

Credible 

An 

Council 

Developm 

R 60 000 

Adopted IDP 

Adopted IDP 

Achiev 

None 

none 

Advert and 


Review 

IDP 

effective 

resolution 

ent of an 


2015/2016 

2015/16 on 

ed 



adopted IDP 


2015/2016 


and 

and the 

IDP 



the 26 of 




2015/16 




efficient 

copy of the 

document 



march 2015 




(Ref no. IDP 




service 

adopted IDP 

which is 



and 




19.1) and 




delivery 

2015/2016 

responsiv 



amendment 




council 






e to the 



was adopted 




resolution 






communit 



by council 




(Ref no. IDP 






y needs 



on the 28 

May 2015 




19.2) 


20.CRDP 

Functional 

Promotion 

Attendance 

Facilitated 

R 40 000.00 

12 CRDP 

One IDP/ 


DARDLEA 

Awaiting 

Attendance 


Forum 

IDP Forum 

of 

registers 

and 


forum 

CRDP Forum 


revised the 

directive 

Registers 




participato 

and minutes 

attended 


meetings 

Meeting was 


CRDP 

from the 

(Ref no. IDP 




ry 

of the forum 

CRDP 



held in 


Strategy. Unfore 

office of the 

20.1) and 




democracy 

meetings 

Forums 



October 


seen 

Premier in 

minutes 









2014. 


circumstances 

the next 

(Ref no. IDP 











led to the 

financial 

20.2) 











postponement 

year 












of the 

scheduled CRDP 
meetings and 
the CRDP being 
stopped. 

2015/16. 



4.3.1 IDP/LED, TOURISM AND MRDI 


Priority area 


KPI Indicator 

Unit of 

measurement 

Annua 

1 

Target 

Current 

budget 

Baselin 

e 

Current 

year 

Annual 

target 


Annual 

Performanc 

e 

Reasons 

for 

Deviatio 

n 

Steps 

taken 

to 

improv 

e 

Means of 
verification 

Strategic 

Objective 

Project Name 

Outcome 

Impact 

Output 

measure 


Year 

2014/1 

5 

Year 

2014/1 

5 

Year 

2014/1 

5 

Budge 

t 

Actual 

Performanc 

e 
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Priority area 


Developmen 
t Objective 
3C: To 

support 
cooperatives 
and small 

business 
developmen 
t 


Zl.Buhle bethu 
Piggery 
Cooperative 


22.Yenzanawe 

primary 

cooperatives 


23.Umkhondo 

Opholile 

Agricultural 

cooperatives 


24.0genyaneni 


KPI Indicator 


support 

cooperative 

s 


We support 
cooperative 
s 


Delivered 

500 

chicklets 
and five 
starter 
grower 
mash 


Delivered 2 
X 50 kg of 
fertilizers 
and 

seedlings ( 
cabbage, 
Beetroot, 
onion and 
Spinach) 


Successful 
cooperative 
that raise 
piggery and 
sell them 


Reduction of 
unemploymen 
t rate and 
poverty 


Reduction of 
unemploymen 
t rate and 
poverty 


Reduction of 
unemploymen 
t rate and 
poverty 


Unit of 

measurement 


Delivered 40 
feeds (20x50 kg 
starter and 
finisher) for the 

pigs 


Install bill-board 
and training for 
business and 
Administration 
by DARDLAE 
FET. 


Delivered 500 
chicklets and 
five starter 
grower mash 


Delivered 3 x 50 
kg of fertilizers 
and seedlings 
(cabbage. 
Beetroot, onion 
and Spinach). 


Annua 

I 

Target 


None 


None 


None 


Current 

budget 


GSDM 

funding 


GSDM 

funding 


GSDM 

funding 


GSDM 

funding 


Baselin 

e 


Current 

year 


Annual 

target 


None 


None 


None 


None 



Annual 

Performanc 

e 

Reasons 

for 

Deviatio 

n 

Steps 

taken 

to 

improv 

e 

Means of 
verification 




None 

Supported 
with piggery 
feeds 

None 

None 

Photos of 
feeds, 
delivery 
note and 

attendance 
registers 
(Ref no. 

MRDI 21.1) 

None 

Supported 

with 

Production 

inputs 

None 

None 

Photos of 
seedlings, 
delivery 
note and 

attendance 

registers 

None 

Supported 
with 500 

chicklets 

and feeds 

None 

None 

Photos of 
chicklets, 
delivery 
note and 

attendance 

registers 

(Ref no. 

MRDI 23.1) 

None 

Supported 

with 

production 

inputs 

None 

None 

Photos of 
seedlings, 
delivery 
note and 

attendance 
registers(Re 
f no. MRDI 
24.1) 
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Priority area 


Developmen 

t Objective 

3CTo 

support 

cooperatives 

and small 

business 

developmen 

t 


Developmen 

t Objective 

3CTo 

support 

cooperatives 

and small 

business 

developmen 

t 


25. 

Thandolokukhany 
a Multi- projects 


26.Kayiphumuli 
Multi- Purpose 
Cooperatives 


27.Qalokusha 

cooperatives and 

Amsterdam 

Community 

Economic 

Cooperatives 


KPI Indicator 


Fencing 

material 


Delivered 3 
X 50 kg of 
fertilizers 
and 

watering 

cans 


Delivered 

seedlings 


Reduction of 
unemploymen 
t rate and 
poverty 


Reduction of 
unemploymen 
t rate and 
poverty 


Reduction of 
unemploymen 
t rate and 
poverty 


Unit of 

measurement 


Delivered 
fencing material 
of the project. 


Delivered 3 x 50 
kg of fertilizers 
and 5 watering 
cans 


Delivered 
seedlings 
50(Cabbages, 
spinach, 
beetroots, 10 
packets of 
pumpkin, 2 bags 
of potatoes and 
Onions) Garden 
tools 4 Rakes,5 
slashes, 2 
Wheelborrows, 
5 Watering 
cans. 


Annua 

I 

Target 


None 


None 


None 


Current 

budget 


GSDM 

funding 


GSDM 

funding 


GSDM 

funding 


Baselin 

e 


Current 

year 


Annual 

target 


None 


None 


None 


None 


None 


None 


Annual 

Performanc 

e 


Supported 
with fencing 
material 


Supported 

with 

production 

inputs 


Supported 

with 

production 

inputs 


Reasons 

for 

Deviatio 

n 


None 


None 


None 


Steps 

taken 

to 

improv 

e 


None 


None 


None 


Means of 
verification 


Photos of 
fencing 
material, 
delivery 
note and 
attendance 
register (Ref 
no. MRDI 
25.1) 


Photos of 
seedlings, 
delivery 
note and 
attendance 
registers 
(Ref no. 
MRDI 26.1) 


Photos of 
seedlings, 
delivery 
note and 
attendance 
registers 
(Ref no. 
MRDI 27.1) 
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4.3.2 Human settlements 


Strategic 

Objective 

Project 

name 

KPI 

Unit of 

measure 

Current 

budget 

Baseline 

current 

year 

Annual 

target 

Annual 

performanc 

e 

Priority area 


Outcome 

impact 

Output 

measure 

Year 

2014/1 

5 

2014/15 

Year 

2014/15 

Actual 

performanc 

e 

Developmen 
t Objective 
lA:To 

eradicate 

mud houses 

and 

addressing 
the housing 
backlog 

28. 236 PHP 

various 

wards 
project No 
(E13110009) 

Informal 

settlement 

upgrading 

256 housing 
units will be 

built 

Sustainable 

human 

settlement 

N/A 

2014/201 

5 

2014/201 

5 

96 houses 
handing 
over 05 

slabs 40 
wall-plates 

29. 80 PHP 

units Phosa 
Village 
project No 
(E14090032) 

Informal 

settlements 

upgrading 

80 housing 
units will be 

built 

Sustainable 

human 

settlement 

N/A 

2014/201 

5 

2014/201 

5 

80 approved 
beneficiaries 

26 slabs45 
wall-plates 

30. Disaster 
ward 09 ,22 
units at 
Qalokusha 
project No 
(E14090114) 

Rebuild 

houses 
damaged by 
storms 

22 

damaged 
houses will 
be repaired 

Rebuild the 
damaged 
houses by 
storm 

N/A 

2014/201 

5 

2014/201 

5 

Contractor 

has been 
appointed 

31. 100 rural 
developmen 
t project No 
(E14100016) 

Rural 

developmen 
t and 

eradication 

of mud 

houses 

100 housing 
units will be 

built 

Sustainable 

human 

settlement 

N/A 

2014/201 

5 

2014/201 

5 

98 approved 
beneficiaries 

34 slabs 

32. 65 PH2 

various 

wards 
project No 
(E14090033) 

Informal 

settlements 

upgrading 

65 housing 
units will be 

built 

Sustainable 

human 

settlement 

N/A 

2014/201 

5 

2014/201 

5 

65 approved 
beneficiaries 


Rating 


Reason for 
deviation 



Downscaling 
of project 
tolSl 


None 



None 


The initial 
appointmen 
t letter was 
for 

Mahamba 
road that is 
not informal 


The 

previous 

contractor 

was 

terminated 


Step taken 
to address 
deviation 


Meeting 
held with 
DHSto 
address the 
downscalin 
g issues 


None 


None 


The units 
have been 
redirected 
to Ntombe 
in rural 
areas 


New 

contractor 
has been 
appointed 


Means of 
verification 


Status 
report in 
place (Ref 
no. HS 28.1) 


Status 
report in 
place (Ref 
no. HS28.1) 

List of 
affected 
households 
and status 
report in 
place (Ref 
no. HS30.1) 


Status 
report in 
place 


Status 
report in 
place (Ref 
no. HS28.1) 
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Strategic 

Objective 

Project 

name 

KPI 

Unit of 

measure 

Current 

budget 

Baseline 

current 

year 

Annual 

target 

Annual 

performanc 

e 

Rating 

Reason for 

deviation 

Step taken 
to address 

deviation 


Priority area 


Outcome 

impact 

Output 

measure 

Year 

2014/1 

5 

2014/15 

Year 

2014/15 

Actual 

performanc 

e 




Means of 
verification 


33.133 units 

various 

wards 
project No 
(E14090114) 

Informal 

settlements 

upgrading 

and 

eradication 

of mud 

houses 

To reduce 
housing 
backlog and 
eradication 

of mud 

houses 

Sustainable 

human 

settlement 

N/A 

2014/201 

5 

2014/201 

5 

None 


Downscaling 
of projects 
in various 

wards 

New 

contractor 

has been 
appointed 

Status 
report in 
place (Ref 
no. HS33.1) 

34. National 

Needs 

Register 

Improved 
and credible 
waiting list 

To reduce 
jumping of 
the queue 
and create 

list that is 
transparent 
and can be 
viewed by 
everyone 

Credible 

and 

transparent 
list that is 

used 

nationally 

N/A 

2014/201 

5 

2014/201 

5 

Nothing is 
happening 


Using of 
private 
emails, no 
data 

captures 
and data 

collectors 

It has been 
reported to 
the seniors 

Letter from 

DHS in 
place(Ref 
no. HS34.1) 

35. Handing 
over of title 

deeds at 

Amsterdam 

640 title 

deeds 

handed over 

to 

Municipality 
by DHS 

To give 
ownership 
and dignity 
to 

beneficiarie 

s 

Ownership 
and dignity 
of 

beneficiarie 

s 

N/A 

2014/201 

5 

2014/201 

5 

150 title 

deeds 

handed over 

to 

beneficiaries 


None 

None 

List signed 
by 

beneficiarie 
s in place 
(Ref no. HS 
35.1) 


Page 101 


4.3.3 Buildings controls 


Strategic 

Objective 

Project 

name 

KPI 

Unit of 

measure 

Current 

budget 

Baseline 

current 

year 

Annual target 

Annual 

performanc 

e 

Rating 

Reason 

for 

deviatio 

n 

Step 
taken to 

address 

deviatio 

n 

Means of 
verification 

Priority area 


Outcome 

Impact 

Output 

measure 

Year 

2014/1 

5 

2014/15 

Year 2014/15 

Actual 

performanc 

e 

ID To support 
provision of 
comprehensiv 
e services and 

ensure that 

communities 

can have 

access to 

services that 

are closer to 

them 

36. 

Monitoring 
of illegal 
building 
activities. 

Complianc 
e with the 

National 

Building 

Regulation 

s and 

Building 

Standard 

Act (No. 

103 of 

1977) 

To have 

safe and 

sustainable 

buildings 

No of 
illegal 
buildings 
inspected 

RO.OO 

Issued 162 

non- 

complianc 
e notices 

To inspect 
and issue 
approximate! 
y 300 non- 
compliance 
notices within 

a year 

Inspected 

105 and 86 

issued non- 

compliance 

notices for 

illegal 

building 

operations 

Achieved 

Staff 

shortage 

Intend to 

advertise 

the 

vacancy 

of the 

Assistant 
Building 
Inspector 
in the 

next 

financial 

year 

2015/16. 

Inspection 
register and 
copiesOf 

non- 

compliance 
letters (Ref 
no. BC36.1) 

37. Assist 
public with 
plans 
related 

informatio 

n such as 
site plans, 
forms and 
copies of 
approved. 

Quality 

services 

delivery 

Equip 
public with 
informatio 

n 

No of 

resolution 

s of 

queries 
within 24 

hrs 

RO.OO 

Received 

232 

enquiries 

100% 

resolution of 
queries 
within 24 hrs 

Assisted 231 

members of 
the public 

insufficient 

Evidence 

none 

none 

Public 

register was 
implemente 
d in March 
2015 (Ref 
no. BC37.1) 


Page 102 


4.3.4 Town planning 


Strategic 

Objective 

Project 

name 

KPI 

Unit of 

measure 

Current 

budget 

Baseline 
current year 

Annual 

target 

Annual 

performance 

Rating 

Reason 

for 

deviatio 

n 

Step taken 
to address 

deviation 

Means of 
verification 

Priority 

area 


Outcome 

impact 

Output 

measure 

Year 

2014/15 

2014/15 

Year 

2014/15 

Actual 

performance 

Developm 

ent 

Objective 

6A:To 

implemen 

tSPLUMA 

SS.Spatial 
Planning and 
Land Use 
Managemen 
t Act 

(SPLUMA) 

Adoption 

and 

implementa 
tion of 
SPLUMA by 

01 July 2015 

Harmonio 

us 

developm 
ent in all 
geographi 
c areas of 

the 

Municipal! 

ty 

Draft 

SPLUMA 
By-law 
comments 
collected, 
to be 

considered 
by Gert 
Sibande 

District 

Municipalit 

y 

None 

Implementa 
tion of the 
SPLUMA by 
next 

financial 

year. 

Implementa 
tion of the 

SPLUMA 

and receive 

land use 
application 
and land 
developmen 
t 

applications 

Distribution of 

nomination 

forms for the 

Gert Sibande 
Municipal 
Planning 
Tribunal. By- 
law was 

circulated for 
public 

participation, 

comments 

were received 

and tribunal 

member 

temporary 

appointment 

Achiev 

ed 

By-law 
was not 

approve 

d before 

OlJuly 

2015 

Public 

comments 

were 

submitted 

to Gert 

Sibande 

District 
Municipal! 
ty for 
consolidati 

on into 
one by-law 
for all local 
municipali 
ties who 
opted for 
a District 

tribunal 

model. 

Signed delivery 
book. Council 
resolution (Ref no. 
TP 38.1) 

Developm 

ent 

Objective 

6B :To 

ensure 

that the 
system of 
spatial 
planning 
and land 

use 

managem 

ent 

promotes 
social and 

39. 

Formalisatio 

n of Phosa to 

be known as 

Ethandukuk 
ha nya 
Extension 6 

Harmonious 

and 

coordinated 
settlement ( 
600 Erven 

Househol 

ds will 

have 

access to 
adequate 
housing 

Formalizati 

on 

Informal 

settlement 

R536 

252.58 

Opening of 
township 
register and 
proclamatio 

n 

Lodge and 
endorsemen 

t of 

township 

establishme 

nt 

application 

The area has 
been pegged 
in accordance 

with the 

endorsed 
layout plan 
and the SG 
diagram is in 
place. The 
community to 
be aligned 
according to 
the General 

Plan 

Achiev 

ed 

None 

None 

General Plan and 

notice of 
proclamation is 
place. (Ref no. TP 
39.1) 
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Strategic 

Objective 

Project 

name 

KPI 

Unit of 

measure 

Current 

budget 

Baseline 
current year 

Annual 

target 

Annual 

performance 

Rating 

Reason 

for 

deviatio 

n 

Step taken 
to address 

deviation 

Means of 
verification 

economic 

inclusion 














40. 

Formalisatio 
n of Osloop 
to be known 
as Kempville 
Extension 3 

Harmonious 

and 

coordinated 
settlement ( 
414 Erven 

Househol 

ds will 

have 

access to 
adequate 
housing 

Formalizati 

on 

Informal 

settlement 

R735 000 

actual 

amount 

TBC 

R735 000 

actual 

amount TBC 

Lodge and 
endorsemen 

t of 

township 

establishme 

nt 

application 

Proclamation 

notice 

Achiev 

ed 

Challeng 
e on site 

with the 

boundar 

y pegs 

Service 

provider 

to 

convene a 

land 

surveyor 

on site to 
verify the 
calculation 

s 

Attendance 
register for a site 
meeting with 
service provider. 

(Ref no. TP 40.1) 


41. 

Establishme 

nt of a new 
township to 
be known as 
Kempville 
Extension 2 

Harmonious 

and 

coordinated 
settlement ( 
500 Erven 

Househol 
ds will 

have 

access to 
adequate 
housing 

Formalizati 

on 

Informal 

settlement 

Lodge and 
endorsem 

ent of 

township 

establishm 

ent 

application 

Surveying 

and 

approval of 
General Plan 

Lodge and 
endorsemen 

t of 

township 

establishme 

nt 

application 

Application 
was approved 
by council, 
layout and 
conditions of 

establishment 

are endorsed. 

The land 
surveyor has 
already 
commenced 

with the 
compilation of 
the general 
plan and is 
finalizing the 
calculations, 
base map and 
surveying 

Achiev 

ed 

None 

None 

Approved 

Conditions of 

Establishments 
and approved 
layout plan (Ref 
no. TP 41.1) 
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Strategic 

Objective 

Project 

name 

KPI 

Unit of 

measure 

Current 

budget 

Baseline 
current year 

Annual 

target 

Annual 

performance 

Rating 

Reason 

for 

deviatio 

n 

Step taken 
to address 

deviation 

Means of 
verification 

Developm 

ent 

Objective 
6C: To 
provide 
for the 
sustainabi 

e and 

efficient 

use of 

land. 

42. Develop 
ment of 

LUMS 

43. Proposed 
Piet Retief 

Extension 22 

44. Monitori 
ng of illegal 
land uses 

45. Vacant 

Land Audit 

Redress of 

racial 

fragmented 

settlements 

Integrated 
society & 
safe built 

environm 

ent 

Obsolete 

Town 

Planning 

Scheme 

R719 916 

Actual 

amount 

TBC 

Verification 

base line 

information 

on 

prevailing 
land use 
rights 

Obtain and 

research on 

the 

prevailing 

policies 

Service 
provider has 
submitted the 

draft scheme 

clauses and 
scheme maps 
in place. 

Achiev 

ed 

None 

None 

Draft scheme 

clauses and draft 
scheme maps in 
place. The 
document is too 
huge to be 
attached. (Ref no. 

TP 42.1) 

Have a 
shopping 
complex for 
the 

community 

Job 

creation 

to the 

communit 
y of 

Mkhondo 

Land 

improvem 
ent of 

disaster 

manageme 

nt and 

traffic and 
licensing 

None 

Endorsemen 
t of general 
plan 

Application 
to be 

finalized 

Application 
was approved. 

Achiev 

ed 

Notice of 
appeal 

was 

received 

against 

the 

applicati 

on. 

The 

hearing 
sat on 05 

June 2015 
but appeal 
was later 
withdrawn 

Invitation to the 
hearing and other 
supporting 
documents (Ref 
no. TP 43.1) 

To have 
compatible 
land uses in 
designated 

areas 

Reduction 
of illegal 
land uses 
backlog 

Sprawling 
of illegal 
land uses 

None 

Issue 

approximate 
ly 30 

contraventio 

n notices 

Reduction of 
sprawling 
illegal land 

uses. 

73 

contravention 

notices for 
illegal land 

uses were 

issued 

Achiev 

ed 

None 

None 

Copies of 
contravention 

notices issued. 

(Ref no. TP 44.1) 

To make 

available 
land, for a 
variety of 
developmen 
t 

To have 

records of 

vacant 

land 

owned by 
the 

municipal! 

ty 

Land 

availability, 

for 

residential 

and other 

land use 

developme 

nts 

R199,956. 

00 

Survey 

successfully 

completed, 

data 

capturing 
completed 
and report 
finalised and 
noted by 
council. 

Integrate 

information 

from 

Surveyor 
General, 
Deeds office 

and 

Mkhondo 

Local 

Municipality 

Develop a 
comprehensiv 
e database of 

vacant land at 

eMkhondo 

urban, 

eThandakukha 

nya, 

Amsterdam 

and Kwa- 

Thandeka. 

Achiev 

ed 

None 

None 

Final report of the 
Vacant Land Audit. 

(Ref no. TP 45.1) 


Page 105 


Strategic 

Objective 

Project 

name 

KPI 

Unit of 

measure 

Current 

budget 

Baseline 
current year 

Annual 

target 

Annual 

performance 

Rating 

Reason 

for 

deviatio 

n 

Step taken 
to address 

deviation 

Means of 
verification 


46. Vacant 

Land Audit 
(Extended 
Scope) 

To make 

available 
land, for a 
variety of 
developmen 
t 

To have 

records of 

vacant 

land 

owned by 
the 

municipal! 

ty 

Land 

availability, 

for 

disposal. 

RO'OO 

Survey 
successfully 
completed 
and project 
currently in 
data 

capturing 

phase. 

Finalisation 

of vacant 

Land Audit 
Report 

Develop a 
comprehensiv 
e database of 

vacant land at 
Iswepe, Kwa 
Ngema, 
Driefontein 

and 

Dirkiesdorp 

Achiev 

ed 

Lack of 

access to 

Munsoft 

Request 

submitted 

for 

procurem 

ent of 
laptop. 
Access to 

Munsoft 

using 

colleagues 

desktops. 

Raw data. Draft 

Vacant Land Audit 
Report (Ref no. TP 

4 

6.1) 


4.4 Community service 


Departm 

ent 

KPA 

Strategic 

Objective 

Project 

name 

KPI 

Unit of 

measure 

Current 

budget 

Baseline 

current 

year 

Annual 

target 

Annual 

performa 

nee 

RATING 

Reason 

for 

deviatio 

n 

Step 
taken to 

address 

deviatio 

n 

Means of 
verification 

Priority 

area 

Outcome 

Impact 

Output 

measure 

Year 

2014/15 

2013/14 

Year 

2014/15 

Actual 

performa 

nee 



COMMU 

NITY 

SERVICES 

Basic 

Service 

Delivery 

Developm 

ent 

Objective 

IB 

To 

accelerate 
provision 
of services 
relating to 
disaster 

managem 

ent, 

safety. 

Road 

safety 

campaigns 

To ensure 

that road 

users 

adhered 

to road 
regulation 

To create 

a safe 

environm 

ent 

No of 
road safe 
campaign 

s 

None 

Conduct 

30 road 

safety 

campaign 

s 

Conduct 

30 road 

safety 

campaig 

ns 

30 

ACHIEV 

ED 

None 

None 

Attendance 

registers 
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Departm 

ent 

KPA 

Strategic 

Objective 

Project 

name 

KPI 

Unit of 

measure 

Current 

budget 

Baseline 

current 

year 

Annual 

target 

Annual 

performa 

nee 

RATING 

Reason 

for 

deviatio 

n 

Step 
taken to 

address 

deviatio 

n 

Means of 
verification 

Priority 

area 

Outcome 

Impact 

Output 

measure 

Year 

2014/15 

2013/14 

Year 

2014/15 

Actual 

performa 

nee 

COMMU 

NITY 

SERVICES 

Basic 

Service 

Delivery 

fire, 

emergenc 
y, as well 
as traffic 

and 

licensing 

Drivers' 

learners 

class 

To ensure 

that the 

learner 

drives are 

well 

equipped 
with the 

road rules 

To ensure 

that 

drivers 

adhere to 

road rules 

No of 
Drivers' 

Learner 

Classes 

None 

Conduct 

350 

Learner 

Class 

Conduct 

350 

Learner 

Class 

300 

ACHIEV 

ED 

Forms 

For 

bookings 

finished 

before 
anticipat 
ed time 

and 

service 
provider 
took 
long to 
deliver 

Buy in 
bulk 

Bookings 

registers 

COMMU 

NITY 

SERVICES 

Basic 

Service 

Delivery 

Fire 

awareness 

To ensure 

that 

communit 

ies 

understan 

d how to 

combat 

fire 

To reduce 

fire 

incidents 

within 

communit 

ies 

No of fire 

awarenes 

s 

campaign 

s 

None 

Conduct 

15 fire 

awarenes 

s 

campaign 

s 

Conduct 

15 fire 

awarene 

ss 

campaig 

ns 

28 

ACHIEV 

ED 

N/A 

N/A 

Attendance 

registers 

COMMU 

NITY 

SERVICES 

Basic 

Service 

Delivery 

Road 

Blocks 

To ensure 

that road 

users 

comply 
with road 
regulation 

To create 

a safe 

environm 

ent 

No of 

road 

Blocks to 

be 

conducte 

d 

None 

Conduct 

25 road 

Blocks 

Conduct 

25 road 

Blocks 

35 

ACHIEV 

ED 

N/A 

N/A 

Roasters/pictu 

res 

COMMU 

NITY 

SERVICES 

Municipal 

Institutiona 

1 

Developme 

Developm 

ent 

Objective 

2C 

Training 

To 

empower 

the 

workforce 

No of 
trainings 

No of 

refresher 

courses 

for all the 

None 

Conduct 

01 

refresher 

course for 

Conduct 

01 

refresher 

course 

1 

ACHIEV 

ED 

N/A 

N/A 

Attendance 

registers 
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Departm 

ent 


KPA 


Strategic 

Objective 


Project 

name 


Unit of 
measure 


Current 

budget 


Baseline 

current 

year 


Annual 

target 


Priority 

area 


KPI 


Outcome 


Impact 


Output 

measure 


Year 

2014/15 


2013/14 


Year 

2014/15 


nt and 

Transforma 

tion 


To provide 

education 

and 

training 

for 

officials 

and 

councillor 
s in order 
to 

increase 

their 

efficiency 

on the job 

Developm 

ent 

Objective 


and skills 
transfer 


examiner 

s 


all the 
examiners 


for all 
the 

examine 

rs 


3A 


COMMU 

NITY 

SERVICES 


Local 

Economic 

Developme 

nt 


To 

facilitate 

and 

market 

opportuni 

ties and 

advantage 

s of 

Mkhondo 

Municipal! 

ty in order 

to attract 

local and 

foreign 

direct 


Businesses 

inspection 


To ensure 
that 

businesse 
s comply 


To ensure 
a Smooth 
trading 
environm 
ent 


No of 
formal 
and 

informal 

business 

es 

inspectio 

ns 

conducte 


None 


Inspection 

Inspectio 

of 10 

n of 10 

formal 

formal 

and 10 

and 10 

informal 

informal 

businesse 

business 

s 

es 


d 


Annual 

performa 

nee 


RATING 


Reason 

for 

deviatio 

n 


Actual 



Step 
taken to 
address 
deviatio 
n 


Means of 
verification 


31 


ACHIEV 

ED 


N/A 


N/A 


Attendance 

registers 
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Departm 

ent 

KPA 



COMMU 

NITY 

SERVICES 

Local 

Economic 

Developme 

nt 

COMMU 

NITY 

SERVICES 

Local 

Economic 

Developme 

nt 

COMMU 

NITY 

SERVICES 

Local 

Economic 

Developme 

nt 


strategic 

Objective 


Priority 

area 


investmen 

t 


Developm 

ent 

Objective 

4C 


To 

manage 

internal 

and 

external 
income 
efficiently; 
and thus 
render a 
sound 
service to 
the public 


Project 

name 


Traffic 

fines 


Revenue 

generation 


Revenue 

generation 


KPI 


Outcome 


To ensure 
road 

complianc 

e 


To ensure 
that 
revenue 
generatio 
n is 

enhance 


To ensure 
that 
revenue 
generatio 
n is 

enhanced 


Impact 


To create 
a safe 
road 

environm 

ent 


To ensure 
financial 
viability is 
strengthe 
ned 


To ensure 
that 
revenue 
generatio 
n is 

enhanced 


Unit of 
measure 


Output 

measure 


No of 
Traffic 
Fines 
issued 


No 

Licenses 

and 

registrati 
ons of 
vehicles 


No of 
abnormal 
escorts 


Current 

budget 


Year 

2014/15 


None 


None 


None 


Baseline 

current 

year 


2013/14 


Issuing of 
2250 
traffic 
fines 


R 6.5 000 

Revenue 

Generatin 

g with 

Licensing 

and 

registratio 
n of 

vehicles 


Revenue 
Generatin 
g through 
escorting 
of 

abnormal 

vehicles 


Annual 

target 


Year 

2014/15 


Issuing 
of 2250 
traffic 
fines 


R 6.5 000 

Revenue 

Generati 

ng with 

Licensing 

and 

registrati 
on of 
vehicles 


Revenue 

Generati 

ng 

through 

escorting 

of 

abnorma 
I vehicles 


Annual 

performa 

nee 


Actual 
performa 
nee I 


RATING 


4600 


R7 570 M 


R943 

679.2 


ED 


ED 


ED 


Reason 

for 

Q deviatio 
n 

Step 
taken to 

address 

deviatio 

n 

Means of 
verification 




^ N/A 

N/A 

Register 

^ N/A 

N/A 

Enatis Reports 

^ N/A 

N/A 

Receipts 
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Departm 

ent 

KPA 

Strategic 

Objective 

Project 

name 

KPI 

Unit of 

measure 

Current 

budget 

Baseline 

current 

year 

Annual 

target 

Annual 

performa 

nee 

RATING 

Reason 

for 

deviatio 

n 

Step 
taken to 

address 

deviatio 

n 

Means of 
verification 

Priority 

area 

Outcome 

Impact 

Output 

measure 

Year 

2014/15 

2013/14 

Year 

2014/15 

Actual 

performa 

nee 

COMMU 

NITY 

SERVICES 

Basic 

Service 

Delivery 

To 

accelerate 
provision 
of services 
relating to 
solid 
waste, 
parks and 
gardens 

Provision 

of refuse 

collection 

services to 

30 567 

household 

30 567 

househol 

d 

receiving 

refuse 

collection 

service 

Complianc 
e with the 

relevant 
legislation 
• E.g. 

Waste 

Act, 

Constituti 
on, etc. 
Clean and 
hygienic 
household 

30 567 

Househol 

ds 

R3.674. 

752 

30 567 

househol 

d 

receiving 

refused 

collection 

30 567 

30 567 

ACHIEV 

ED 

None 

None 

Register: - 
Drivers 

attendance 

-collection 

schedule 

COMMU 

NITY 

SERVICES 

Basic 

Service 

Delivery 

Cleaning of 
streets in 

theCBD 

Streets in 
the CBD, 
adjacent 
streets 

and 

residentia 

1 areas 

clean 

Beauty of 
the town, 
complianc 
e with the 

constituti 

on and 

other 

waste 

related 

legislation 

12 

streets 

R4.198. 

515 

12 street 

and 

adjacent 
in the CBD 

10 

streets 

and 

adjacent 
in CBD 

11 streets 

ACHIEV 

ED 

None 

None 

Registers, 
cleaning 
rooster, street 
cleaning 
register, refuse 
bags 

distribution 

COMMU 

NITY 

SERVICES 

Basic 

Service 

Delivery 

Refuse 

container 

removed 

in the CBD 

Refuse 

container 

removed 

in the 

CBD 

Cleaner 

areas, 
Complianc 
e with 

waste 

managem 

ent 

regulation 
s. Clean 

and 

25 refuse 

container 

s 

R3. 618. 

745 

25 refuse 

container 

s in the 

CBD daily 

20 

refuse 

containe 

rs 

29 refuse 

containers 

removed 

ACHIEV 

ED 

None 

None 

Registers, 

drivers 

registers, loads 
register 
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Departm 

ent 

KPA 

Strategic 

Objective 

Project 

name 

KPI 

Unit of 

measure 

Current 

budget 

Baseline 

current 

year 

Annual 

target 

Annual 

performa 

nee 

RATING 

Reason 

for 

deviatio 

n 

Step 
taken to 

address 

deviatio 

n 

Means of 
verification 

Priority 

area 

Outcome 

Impact 

Output 

measure 

Year 

2014/15 

2013/14 

Year 

2014/15 

Actual 

performa 

nee 






hygienic 

areas 










COMMU 

NITY 

SERVICES 

Basic 

Service 

Delivery 

Cleaning of 
illegal 
clumping 
spots 

Clean and 

reduced 

number 
of illegal 
dumping 
spots in 
residentia 

1 areas 

Complianc 
e with 

relevant 

waste 

managem 

ent 

legislation 
. Clean 

and health 

residential 

areas 

10 illegal 
dumping 
sites/spo 
ts 

R4. 198. 

515 

50 illegal 
spot and 5 

awarenes 

ssign 

posts 

erected 

50 illegal 
spot and 

60 illegal 
dumping 
spots 
cleaned, 
and 5 

awarenes 

s sign- 
posts 
erected at 
eziphunzi 
nl, Phosa 

ACHIEV 

ED 

None 

None 

Cleaning of 
illegal dumping 
spots reports 

COMMU 

NITY 

SERVICES 

Basic 

Service 

Delivery 

Maintenan 

ce of 
landfill 

sites 

2 landfill 

sites 

maintena 

nee 

Complianc 
e with 

DEA 

minimum 
requireme 
nts for 
operating 
a landfill 

site 

2 landfill 

sites 

R135. 

680 

2 landfill 

maintena 

nee 

monthly 

2 landfill 

site 

1 landfill 

site 

maintaine 

d 


The 

landfill 

site in 

Amsterd 

am 

remains 

a 

challeng 

e. 

Permit 
for it, is 
complet 

1 ed. 

Permit 

for the 

Amsterd 

am 

landfill 

site has 

been 

complet 

ed. 

Inspection 

Reports 
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Departm 

ent 

KPA 

Strategic 

Objective 

Project 

name 

KPI 

Unit of 

measure 

Current 

budget 

Baseline 

current 

year 

Annual 

target 

Annual 

performa 

nee 

RATING 

Reason 

for 

deviatio 

n 

Step 
taken to 

address 

deviatio 

n 

Means of 
verification 

Priority 

area 

Outcome 

Impact 

Output 

measure 

Year 

2014/15 

2013/14 

Year 

2014/15 

Actual 

performa 

nee 

COMMU 

NITY 

SERVICES 

Basic 

Service 

Delivery 


Maintain 
parks and 
recreation 

al facilities 

To ensure 
parks and 
recreatio 

nal are 

well 

maintaine 

d and 

clean 

To ensure 

beautificat 

ion of the 

areas and 

create 

greener 

environm 

ent 

5 parks 

am 

And 

recreatio 

nal 

facilities 

R167.74 

1 

Maintain 

15 Parks 

and 5 

recreation 

al 

facilities 

10( Parks 
and 

recreatio 

nal 

facilities 

maintain 

ed 

15 (parks 
and 

recreation 

al 

facilities) 

maintaine 

d 

ACHIEV 

ED 

None 

None 

Weekly plans 
and monthly 
reports 

COMMU 

NITY 

SERVICES 

Basic 

Service 

Delivery 

Sport and 
Culture 

Promoted 
sport and 
culture 

event 

Health 
living and 
social 

cohesion 

4 sports 
events 

R270. 

000 

4 sport 
event and 

1 cultural 

event 

4 sports 
events 

an d 1 

cultural 

event 

5 Sports 
events 

and 2 

cultural 

events 

conducted 

ACHIEV 

ED 

None 

None 

Monthly 

reports 

COMMU 

NITY 

SERVICES 

Basic 

Service 

Delivery 

Access to 

library 

services 

Remote 

schools 

provided 

with 

library 

services 

Access to 

informatio 
n by 

schools in 

remote 

areas 

2 schools 

to be 

provided 

with 

library 

services 

RO 00 

6 schools 

to be 

provided 

with 

library 

services 

2 remote 

schools 

with 

access to 

library 

services 

4 schools 

attended 

and had 

access to 
library 
services 

ACHIEV 

ED 

Transpor 
t for the 

staff 

Working 

together 

with 

Fleet 

office to 

assist 

whenev 

er there 

is a need 

Monthly 
reports and 
pictures 

COMMU 

NITY 

SERVICES 

Municipal 

Institutiona 

1 

Developme 
nt and 

Transforma 

tion 

To provide 
education 

and 

training 

for 

employee 
in order to 

increase 

Training of 
employees 

Skills gaps 
identificat 
ion for 
training 
of 

employee 
s in 

waste 

Effective 

execution 

of waste 

managem 

ent 

service by 
2015 

10 

trained 

employe 

es 


10 

employee 
s trained 

for in 

waste 

managem 

ent 

0 

18 

employee 
s trained 

ACHIEV 

ED 

None 

None 

Attendance 
register and 
modules done 
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Departm 

ent 

KPA 

Strategic 

Objective 

Project 

name 

KPI 

Unit of 

measure 

Current 

budget 

Baseline 

current 

year 

Annual 

target 

Annual 

performa 

nee 

RATING 

Reason 

for 

deviatio 

n 

Step 
taken to 

address 

deviatio 

n 

Means of 
verification 

Priority 

area 

Outcome 

Impact 

Output 

measure 

Year 

2014/15 

2013/14 

Year 

2014/15 

Actual 

performa 

nee 



their 
efficiency 
on the job 


managem 

ent 











COMMU 

NITY 

SERVICES 

Local 

Economic 

Developme 

nt 

Creating 

job 

opportunit 
y for 

previously 

disadvanta 

ged 

individuals 

Job 

creation 
for youth, 

women 

and 

people 

with 

disability 

Improvem 
ent of 
living 

conditions 

50 jobs 
created 

Rim 

50 job 
opportuni 
ties for 
youth, 

woman 

and 
people 
living with 
disability 


22 job 
opportuni 
ties for 
youth 
working 
in the 

EPW 

program 
me, youth 
cooperati 
ve used 
for grass 
cutting 

ACHIEV 

ED 

None 

None 

Employment 

contracts 

COMMU 

NITY 

SERVICES 

Municipal 

Financial 

Viability 

and 

Manageme 

nt 

Collection 

of refuse 
as per the 
set 

schedule 

Weekly 

collection 

of 

househol 
d refuse 
as per set 
schedule 

Quality 

services 

delivered 

to the 

communit 

y 

5 days 

R3. 674. 

752 

Weekly 

collection 

of refuse 

in 

househol 

d is done 

as per 

schedule 

Weekly 
collectio 
n of 

refuse in 
househol 

d is done 

as per 

schedule 

Refuse 

collected 

weekly 

per 

section in 

all the 

urban 

wards 

ACHIEV 

ED 

None 

None 

Collection 

schedule and 

household 

collection 

register 

COMMU 

NITY 

SERVICES 

Good 

Governanc 

e and 

Public 

Participatio 

n 

Involveme 

nt of 

stakeholde 

r in clean- 
up 

campaigns 

Stakehold 

er 

involvem 

ent in 
ensuring 
participati 
on in 
keeping 

Cleaner 

town and 

residential 

areas 

8 

campaign 

s 

R4. 198. 

515 

8 clean-up 
and 

awarenes 

s 

campaign 

8 clean 
up and 

awarene 

ss 

campaig 

ns 

12 clean 
up and 

awarenes 

s 

campaign 
s done 

ACHIEV 

ED 

None 

None 

Reports,attend 
ance registers. 
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Departm 

ent 

KPA 

Strategic 

Objective 

Project 

name 

KPI 

Unit of 

measure 

Current 

budget 

Baseline 

current 

year 

Annual 

target 

Annual 

performa 

nee 

RATING 

Reason 

for 

deviatio 

n 

Step 
taken to 

address 

deviatio 

n 

Means of 
verification 

Priority 

area 

Outcome 

Impact 

Output 

measure 

Year 

2014/15 

2013/14 

Year 

2014/15 

Actual 

performa 

nee 





our town 

clean 












4.5 Technical department 


DEPARTME 

NT 

KPA 

Strategic 

Objective 

Project name 

KPI 

Unit of measure 

Output 

measure 

Current 

budget 

Year 

2014/15 

Baseline 

current 

year 

2014/15 

Annual 

target 

Year 

2014/15 

Annual 

performa 

nee 

Actual 

performa 

nee 

RATING 

Reason 

for 

deviation 

Step 
taken to 
address 
deviation 

Means of 
verification 

Priority 

area 


Outcome 

impact 

PROJECT 

BASIC 

Developme 

Construction 

Construction 

Community of 

The no of km/s 

R13. 786.07 

Communit 

Construct! 

25% of 


The land 

Contract 

Monthly 

MANAGEM 

SERVIC 

nt 

of Driefontein 

of the 

Iswepe and 

laid 

6,50 

ies are 

on of 2 X 

work 


owners 

between 

reports 

ENT UNIT 

E 

Objective 

to Iswepe and 

following: 

Haartebeesfo 



currently 

SMI 

done. 


where we 

the 

generated 


DELIVE 

lA:To 

Haartebeesfo 


ntein and 



receiving 

reservoir 



planned 

municipa 

from weekly 


RY 

accelerate 

ntein Water 


seven villages 



water 

and 



to 

lity and 

reports 



the 

Bulk Line 


along the 



from 




construct 

the 




Provision 



pipeline will 



boreholes 




the 

consulta 




of Water, 



receive clean 







pipeline 

nt was 




Sanitation, 



drinkable 







stopped 

terminat 




Roads, 



water 







the 

ed. 




Storm 










project. 

Consultat 




Water and 










Dispute 

ion with 




Electricity 










almost 

the 




services in 










resolved. 

affected 




partnershi 










Finalising 

farm 




p with key 










negotiati 

owners 




stakeholde 










ons. R 19 

was done 




rs to meet 










106 

and 3 



Page 114 


DEPARTME 

NT 

KPA 

Strategic 

Objective 

Project name 

KPI 

Unit of measure 

Current 

budget 

Baseline 

current 

year 

Annual 

target 

Annual 
perform a 

nee 

RATING 

Reason 

for 

deviation 

Step 
taken to 
address 
deviation 

Means of 
verification 

Priority 

area 

Outcome 

impact 

Output 

measure 

Year 

2014/15 

2014/15 

Year 

2014/15 

Actual 
perform a 

nee 



millennium 
targets and 
improve 
the living 
conditions 
for all 









703.89 
spent on 
pipe 
jacking 
and paid 
for 

professio 
nal fees. 
Designs 
in place. 
Paid 50% 
for the 
tanks. 2 

tanks 
purchase 
d but not 
installed. 

consents 

have 

been 

received. 


PROJECT 

MANAGEM 

ENT UNIT 

BASIC 

SERVIC 

E 

DELIVE 

RY 

22km X 

300mm 

diameter, 





Planned 

for 

2015/16 

N/A 

N/A 




PROJECT 

MANAGEM 

ENT UNIT 

BASIC 

SERVIC 

E 

DELIVE 

RY 

12km X 

160mm 

diameter 

pipe, 





Planned 

for 

2015/17 

N/A 

N/A 

None 

None 

Monthly 

reports 

generated 

from weekly 

reports, 

invoice 

inspection 

reports 

PROJECT 

MANAGEM 

ENT UNIT 

BASIC 

SERVIC 

E 

DELIVE 

RY 

16km X 

200mm 

diameter 

pipeline. 





Planned 

for 

2015/18 

N/A 

N/A 




PROJECT 

MANAGEM 

ENT UNIT 

BASIC 

SERVIC 

E 

DELIVE 

RY 

2x3MI 

reservoir and 

1 X dry well 
pump station 





Planned 

for 

2015/19 

N/A 

N/A 
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DEPARTME 

KPA 

Strategic 

Project name 


KPI 

Unit of measure 

Current 

Baseline 

Annual 

Annual 

NT 


Objective 





budget 

current 

target 

perform a 









year 


nee 



Priority 


Outcome 

impact 

Output 

Year 

2014/15 

Year 

Actual 



area 




measure 

2014/15 


2014/15 

perform a 











nee 

PROJECT 

BASIC 


Bulk Line to 

Construction 

Community of 

No of km/s. 

R12.482.83 

Communit 

Construct! 

50% of 1 

MANAGEM 

SERVIC 


Forestview, 

of the 

Maphepheni, 

reservoirs 

1,87 

ies are 

on of 2 X 

work 

ENT UNIT 

E 


Maphepheni, 

following: 3 

Malayinini 

constructed 


currently 

3MI 

done. 


DELIVE 


Malayinini 

resevoirs. 

and Rustplaas 



receiving 

reservoirs 



RY 


and Rustplaas 

bulkline and 

receive clean 



water 







pump station 

drinkable 



from 







over 15 kms 

water 

Enough 
capacity to 
connect 

Forest view in 

future 



boreholes 



PROJECT 

BASIC 


Upgrading of 

Construction 

Capacity to 

No of km 

R8 521 

Communit 

Construct! 

7 km of 

MANAGEM 

SERVIC 


main bulk 

of a 7km bulk 

add the new 


447.22 

y of group 

on of a 

pipeline 

ENT UNIT 

E 


supply 

line 

households 



10 

7km bulk 

complete 


DELIVE 


pipeline in 


on to the 



currently 

line 

d. 


RY 


Piet Retief 


system 



getting 



WATER 

BASIC 

Developme 

Provision of 

Supply water 

Comply with 

Ml of treated 


2097 ml 

2097 ml 

1908.14 

AND 

SERVIC 

nt 

water through 

Quantity 

Constitutional 

water 


of treated 

of treated 

ml 

SANITATIO 

E 

Objective 

to Amsterdam 

supplied in 

mandate 



water 

water 


N 

DELIVE 

lA:To 

Water Supply 

Mega liters 




provided 

provided 



RY 

accelerate 

Scheme 

(Ml) to Kwa- 




to the 

to the 




the 


Thandeka 




communit 

communit 




Provision 


and 




y of 

y of 




of Water, 


Amsterdam 




KwaThand 

KwaThand 




Sanitation, 






eka 

eka 


WATER 

BASIC 

Roads, 

Provision of 

Supply water 

Comply with 

Ml of treated 


4129 ml 

4129 ml 

3746.04 

AND 

SERVIC 

Storm 

water through 

Quantity 

Constitutional 

water 


of treated 

of treated 

ml 

SANITATIO 

E 

Water and 

to eMkhondo 

supplied in 

mandate 



water 

water 


N 

DELIVE 

Electricity 

Water Supply 

Mega liters 




provided 

provided 



RY 

services in 

Scheme 

(Ml) to 




to the 

to the 




partnershi 


Mkhondo 




communit 

communit 




p with key 






y of 

y of 




stakeholde 






eMkhond 

eMkhond 




rs to meet 






0 

0 



step 
taken to 
address 
deviation 



Means of 
verification 


Monthly 

reports 

generated 

from weekly 

reports, 

invoice 

inspection 

reports 


Site visit 
report, 
completion 
certificate. 

Log book 
and 

summary 

meter 

reading 


Log book 
and 

summary 

meter 

reading 
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DEPARTME 

KPA 

Strategic 

Project name 


KPI 

Unit of measure 

Current 

Baseline 

Annual 

NT 


Objective 





budget 

current 

target 









year 




Priority 


Outcome 

impact 

Output 

Year 

2014/15 

Year 



area 




measure 

2014/15 


2014/15 

WATER 

BASIC 

millennium 

Provision of 

Supply water 

Comply with 

Ml of treated 


2497 ml 

2497 ml 

AND 

SERVIC 

targets and 

water through 

Quantity 

Constitutional 

water 


of treated 

of treated 

SANITATIO 

E 

improve 

to Driefontein 

supplied in 

mandate 



water 

water 

N 

DELIVE 

the living 

Water Supply 

Mega liters 




provided 

provided 


RY 

conditions 

Scheme 

(Ml) to 




to the 

to the 



for all 


Driefontein 




communit 

communit 









y of 

y of 









Driefontei 

n 

Driefontei 

n 

WATER 

BASIC 


Provision of 

Provide 

Comply with 

Ml of treated 


1427ml of 

1427 ml 

AND 

SERVIC 


water to rural 

purified water 

Constitutional 

water 


treated 

of treated 

SANITATIO 

E 


villages 

through 

mandate 



water 

water 

N 

DELIVE 



RURAL 




provided 

provided 


RY 



(BOREHOLE 




to the 

to the 





and Water 




rural 

communit 





Tankers) 




communit 

ies 





water supply 
scheme 




ies 


WATER 

BASIC 

Developme 

New water 

Total number 

Comply with 

No of HHs 


600 HH 

600 HH 

AND 

SERVIC 

nt 

connections 

of new 

constitutional 

connected 




SANITATIO 

E 

Objective 


connections 

mandate 





N 

DELIVE 

lA:To 


to house 







RY 

accelerate 


holds 






WATER 

BASIC 

the 

Treatment of 

Quantity 

Comply with 

Prevention of 

Ml of 

2 459 Ml 

2 459 of 

AND 

SERVIC 

Provision 

wastewater 

treated in 

Constitutional 

environmental 

treated 

of treated 

treated 

SANITATIO 

E 

of Water, 

through 

Mega liters 

mandate 

impact of 

wastewater 

wastewat 

wastewat 

N 

DELIVE 

Sanitation, 

eMkhondo 

(Ml) 


wastewater 


er 

er 


RY 

Roads, 

and 









Storm 

Amsterdam 









Water and 

Wastewater 









Electricity 

treatment 









services in 

schemes 







WATER 

BASIC 

partnershi 

Draining of 

Drain 

Comply with 

Prevention of 

Ml of 

366 Ml of 

366 Ml of 

AND 

SERVIC 

p with key 

sceptic tanks 

wastewater 

the 

environmental 

drained 

wastewat 

wastewat 

SANITATIO 

E 

stakeholde 

in Amsterdam 

from Sceptic 

constitutional 

impact of 

wastewater 

er drained 

er drained 

N 

DELIVE 

rs to meet 


tank in 

mandate 

wastewater 

from the 

from 

from 


RY 

millennium 


Amsterdam 



sceptic 

sceptic 

sceptic 



targets and 





tanks 

tanks 

tanks 


Annual 
perform a 
nee 


RATING 


Actual 
perform a 
nee 


2360.1ml 


6215.8ml 

Show 

calculatio 

ns 


108HH 


8357ml 


20.812ml 


Not 

assessed 


Not 

assessed 


Reason 

for 

deviation 

Step 
taken to 
address 
deviation 

Means of 
verification 

Low 

water 

demand 

from 

communi 

ty 

None 

None 


None 

None 

Insert 

reason 

Insert 

action 

plan 

None 

Low 

water 

demand 
from the 

communi 

ty 

None 

Records 
flow meter 

None 

None 

Job cards 
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DEPARTME 

NT 

KPA 

Strategic 

Objective 

Project name 

KPI 

Unit of measure 

Current 

budget 

Baseline 

current 

year 

Annual 

target 

Annual 
perform a 

nee 

RATING 

Reason 

for 

deviation 

Step 
taken to 
address 
deviation 

Means of 
verification 

Priority 

area 


Outcome 

impact 

Output 

measure 

Year 

2014/15 

2014/15 

Year 

2014/15 

Actual 
perform a 

nee 

WATER 

AND 

SANITATIO 

N 

BASIC 

SERVIC 

E 

DELIVE 

RY 

improve 
the living 
conditions 
for all 

Conduct 
laboratory 
analysis to 
establish the 
quality of 
treated 

wastewater 

Improving 

wastewater 

quality 

Comply with 
the 

constitutional 

mandate 

Prevention of 

environmental 
impact of 
wastewater 

No of water 

samples 

tested 

44 

wastewat 

er 

samples 

tested 

144 

wastewat 

er 

samples 

tested 

5x12 

Not 

assessed 

Budget 

constraint 

s 

Budget 

Adjusted 

for 

2015/201 

6 

Copy water 
of water 
testing 
results 

WATER 

AND 

SANITATIO 

N 

Conduct 
laboratory 
analysis to 
establish the 
quality of 
treated water 

Improving 
water quality 

Comply with 
the 

constitutional 

mandate 

Prevention of 

waterborne 

diseases 

No of 

Wastewate 
r samples 
tested 

355 water 

sample 

tested 

708 water 
sample 
tested 

32x12 

Not 

assessed 

Revised 

water 

monitor 

Plan 

None 

Copy of 
wastewater 
testing 
results 

WATER 

AND 

SANITATIO 

N 

Review of 

Water 

Services 

Development 

Plan 

To have an 
Approved 

Water 

Services 
Development 
Plan by the 
end of the 

current 
financial year 

Water 

Services Act 
Compliance 

Approved 

WSDP 

None 

Outdated 

WSDP 

Approved 

WSDP 

Collecting 

data 


Delayed 
appointe 
d of 

service 

provider 

through 

(WSDP 

none 

Minute of 
the meeting 
between 
GSDM,Mkh 
ondo and 

service 

provider 

WATER 

AND 

SANITATIO 

N 

Review 

Wastewater 

Risk 

Abatement 

Plan 

To have an 

Approved 

Wastewater 

Risk 

Abatement 

Plan by the 
end of the 

current 
financial year 

Water 

Services Act 
compliance 

Approved 

WWRAP 

None 

Outdated 

WWRAP 

Approved 

WWRAP 

Draft 

WWRAP 

available 

Evidence 

to be 
submitte 

d 


WWRAP 

to be 
tabled to 
council in 
August 
2015 for 
Approval 

Copy of 

Draft 

WWRAP 

WATER 

AND 

SANITATIO 

N 

Review Water 
Safety Plan 

To have an 

approved 

Approved 

Water Safety 
Plan by the 
end of the 

current 
financial year 

Water Service 

Act 

compliance 

APPROVED 

WSP 

None 

Outdated 

WSP 

Approved 

WSP 

Draft 

WSP 

Available 

Evidence 

to be 
submitte 

d 

Delayed 

stakehold 

er 

engagem 

ent 

WSP to 

be tabled 
to council 
in August 
2015 for 
Approval 

Copy of 

Draft WSP 
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DEPARTME 

NT 

KPA 

Strategic 

Objective 

Project name 

KPI 

Unit of measure 

Current 

budget 

Baseline 

current 

year 

Annual 

target 

Annual 
perform a 

nee 

RATING 

Reason 

for 

deviation 

Step 
taken to 
address 
deviation 

Means of 
verification 

Priority 

area 


Outcome 

impact 

Output 

measure 

Year 

2014/15 

2014/15 

Year 

2014/15 

Actual 
perform a 

nee 

WATER 

AND 

SANITATIO 

N 



Review of 

Blue and 

Green drop 

Improvement 

Plan 

Approved 

Blue and 

Green drop 

Improvement 

Plan 

Water 

Services Act 
compliance 

Approved 

green and blue 
drop 

improvement 

plan 

None 

Outdated 
green and 
blue drop 
improvem 
ent plan 

Approved 
green and 
blue drop 
improvem 
ent plan 

Draft 

Green 
drop 
impleme 
nt plan 

Evidence 

to be 

submitte 

d 



Copy of 

Draft Green 

and Blue 
drop 

improveme 
nt plan 

ROADS 

AND 

STORM 

WATER 

BASIC 

SERVIC 

E 

DELIVE 

RY 

Developme 

nt 

Objective 
lA: To 
accelerate 
the 

Provision 
of Water, 
Sanitation, 
Roads, 

Storm 

Water and 
Electricity 
services in 
partnership 
with key 
stakeholde 

rs to meet 

millennium 
targets and 
improve 
the living 
conditions 
for all 

Carry out 
repairs of 
base patches 
and their 
defects 

To have 

M^roads 
patched on 
daily basis 

Safe road 

infrastructure 

Square meters 

R1.3 M 

Poor state 

of the 
roads 

6 000 

square 

meters 

34945m2 

Achieved 

25 000 
bags of 
tar 

received 

from 

GSDM 

therefore 

target 

exceeded 

Requeste 

d 

additiona 

1 budget 
increase 

Daily, 

Monthly 
Reports and 
Quarterly 

ROADS 

AND 

STORM 

WATER 

BASIC 

SERVIC 

E 

DELIVE 

RY 

Carry out 
maintenance 

of storm 

water 

infrastructure 

Km of storm 
water pipes 
maintained 

Reduce claims 
to damaged 
property by 
water 
flooding 

Km 

R1.3M 

Damaged 

and 

blocked 

storm 

water 

infrastruct 

ure 

240 Km 

95.12 KM 


Budget 

constraint 

Requeste 

d 

additiona 

1 budget 
increase 

Daily, 

Monthly 
Reports and 
Quarterly 

ROADS 

AND 

STORM 

WATER 

BASIC 

SERVIC 

E 

DELIVE 

RY 

Carry out the 
repairs of 
road kerbs 
and replace 
road kerbs 
where 

necessary 

No of roads 
kerbs repaired 

Proper 
channelling 
water on the 
surface of 
paved roads 

None 

R 

Poor state 

of the 

roads 

50 

81.40 

Not 

assessed 

Informati 

on on 

kerbs to 

be 

verified. 

Additiona 

1 EPWP 

labour 

employee 

s 

Requeste 

d 

additiona 

1 budget 
increase 

Daily, 

Monthly 
Reports and 
Quarterly 

ROADS 

AND 

STORM 

WATER 

BASIC 

SERVIC 

E 

DELIVE 

RY 

Carry out the 
graveling of 
gravel roads 

Km of gravel 
roads 

regravelled 

Prevent soil 

erosion and 

promote 

roads 

accessibility 
to users 

Km 

R 

Cause soil 

erosion 

60 

18.46 


Lack of 
yellow 
plant 
availabilit 

y 

Requeste 

d 

additiona 

1 budget 
increase 

Daily, 

Monthly 
Reports and 
Quarterly 

ROADS 

AND 

STORM 

WATER 

BASIC 

SERVIC 

E 

Perform 
balding or 
leveling of 
gravel roads 

Km of gravel 
roads 

bladed/levelle 

d 

Prevents soil 
erosion and 
promote 
roads 

Km 

R 

494.12 

cause 

poor 

Achieved 

5 graders 

were 

received 

Requeste 

d 

additiona 

Daily, 

Monthly 
Reports and 
Quarterly 
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DEPARTME 

NT 

KPA 

Strategic 

Objective 

Project name 

KPI 

Unit of measure 

Current 

budget 

Baseline 

current 

year 

Priority 

area 

Outcome 

impact 

Output 

measure 

Year 

2014/15 

2014/15 


DELIVE 




accessibility 



accessibili 


RY 




to users 



ty of 









roads 

ROADS 

BASIC 


Carry out the 

M^ paving and 

Proper 

M2 

R 

Poor 

AND 

SERVIC 


repairs of 

side walk 

control of 



accessibili 

STORM 

E 


base paving 

repaired 

storm water 



ty of 

WATER 

DELIVE 


and side 


flow 



roads 


RY 


Walks 






ROADS 

BASIC 


Carry out the 

Km of roads 

To eliminate 

Km 

R 

Results in 

AND 

SERVIC 


dust control in 

where dust 

health 



health 

STORM 

E 


gravel roads 

control 

hazards 



hazards 

WATER 

DELIVE 



applied 

caused by 





RY 




dust 




ROADS 

BASIC 


Carry out the 

Total number 

Reduce claims 

Km 

R 

Results in 

AND 

SERVIC 


installation of 

of km 

to damage 



claims to 

STORM 

E 


the 

channels/gutt 

property by 



damage of 

WATER 

DELIVE 


channels/gutt 

ers installed 

water 



property 


RY 


ers 


flooding 



by water 

ROADS 

BASIC 


Carry out the 

Total number 

Reduce claims 

Km 

R 

Serious 

AND 

SERVIC 


cleaning of V 

of kilometre 

to damage 



health 

STORM 

E 


drains 


property by 



hazard 

WATER 

DELIVE 




water 





RY 




flooding 




ROADS 

BASIC 


Install 

Total number 

Reduce claims 

None 

R 

water 

AND 

SERVIC 


channels and 

of km 

to damage 



flooding 

STORM 

E 


Gutters 

Channels/ 

property 



will result 

WATER 

DELIVE 



gutters 

water 



and 


RY 



installed 

flooding 



damage 









property 

ROADS 

BASIC 


Carry out the 

No of 

Reduce claims 

Km 

R 

water 

AND 

SERVIC 


cleaning of 

Catchment 

to damage 



flooding 

STORM 

E 


catchment 

Pits Cleaned 

property 



will result 

WATER 

DELIVE 


pits 


water 



and 


RY 




flooding 



damage 









property 



155 


100 


112 


COULD 

BE 

DUPLICA 
TED BUT 
DIFFERS 


Target to 
be 

confirme 

d 


Additiona 
I EPWP 
labourers 
employed 


Step 
taken to 
address 
deviation 


I budget 
increase 


Requeste 

d 

additiona 
I budget 
increase 


Requeste 

d 

additiona 
I budget 
increase 
Requeste 
d 

additiona 
I budget 
increase 


Capacity 

and 

budget 

constraint 

s 


Requeste 

d 

additiona 
I budget 
increase 


Requeste 

d 

additiona 
I budget 
increase 


Means of 
verification 


Daily, 
Monthly 
Reports and 
Quarterly 


Daily, 
Monthly 
Reports and 
Quarterly 

Daily, 
Monthly 
Reports and 
Quarterly 


Daily, 
Monthly 
Reports and 
Quarterly 


Daily, 
Monthly 
Reports and 
Quarterly 


Daily, 
Monthly 
Reports and 
Quarterly 
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DEPARTME 

NT 

KPA 

Strategic 

Objective 

Project name 

KPI 

Unit of measure 

Current 

budget 

Baseline 

current 

year 

Annual 

target 

Annual 
perform a 

nee 

RATING 

Reason 

for 

deviation 

Step 
taken to 
address 
deviation 

Means of 
verification 

Priority 

area 


Outcome 

impact 

Output 

measure 

Year 

2014/15 

2014/15 

Year 

2014/15 

Actual 
perform a 

nee 

ELECTRICIT 

Y 

BASIC 

SERVIC 

E 

DELIVE 

RY 

Developme 

nt 

Objective 

lA:To 

accelerate 

the 

Provision 
of Water, 
Sanitation, 
Roads, 

Storm 

Water and 
Electricity 
services in 
partnershi 
p with key 
stakeholde 

rs to meet 

millennium 
targets and 
improve 
the living 
conditions 
for all 

Carry out the 
repairs and 
maintenance 
of street lights 

Total number 
of light 
repaired and 
maintained 

Repairs and 
maintenance 

street 

lightning 

No of street 
lights 

maintained/rep 

aired 

R 833 184 

Some 

street 

lights 

need 

attention 

625 

fittings 

799 

Not 

assessed 




ELECTRICIT 

Y 

BASIC 

SERVIC 

E 

DELIVE 

RY 

Carry out the 
maintenance 
of standby 
generator 

To provide 
backup power 
supply during 
electricity 
outage 

To ascertain 
that power 
supply is 
consistent 

Maintained 

generator 

None 

One 

generator 

maintaine 

d 

One 

generator 

maintaine 

d 

One 

generator 

was 

maintain 

ed 

Achieved 

none 

none 

Job card 

ELECTRICIT 

Y 

BASIC 

SERVIC 

E 

DELIVE 

RY 

Attend to 
faults and 

maintain 

HIGH tension 

network 

Number of 
faults 

attended to 
by personnel 

Customer 

satisfaction 

No of faults 
maintained 

R36324.27 

1872 

faults 

reported 

in 

2013/14 

To have 
all faults 
reported 
attended 

to 


Not 

assessed 



Job card 

ELECTRICIT 

Y 

BASIC 

SERVIC 

E 

DELIVE 

RY 

Attend to 
faults and 

maintain LOW 

tension 

network 

number of 
faults 

attended to 

Customer 

satisfaction 

No of faults 
maintained 


2400 

faults 

reported 

To have 
all faults 
reported 
attended 

to 

690 

Not 

assessed 



Job card 

ELECTRICIT 

Y 

BASIC 

SERVIC 

E 

DELIVE 

RY 

Implement 
applications 
for new 

electric 

connections 

number of 
pre-paid 
connected to 
households 

Improved life 
style 

No of 

households 

connected 

R 758 860 

400 

number of 
pre-paid 
connected 

to 

household 

s 

277 

Not 

assessed 



Job card 

ELECTRICIT 

Y 

BASIC 

SERVIC 

E 

DELIVE 

RY 

Purchase or 

electrical haist 

Installation of 
fully 

operational 

crane 

Offloading 

safer 

Installation of 

crane 

R 75 000 

Faulty 

manual 

crane 

Installatio 

n of crane 

Haist not 
purchase 
d 

Not 

assessed 

Fund 

were 

removed 

during 

budget 

adjustme 

nt 

Waited 

for the 

next 

financial 

year 

2015/2016 

budget 

PROJECT 

MANAGEM 

ENT UNIT 

BASIC 

SERVIC 

E 

DELIVE 

RY 

Developme 

nt 

Objective 

lA:To 

accelerate 

Extension of 

Piet Retief 

Sewer 

Treatment 

plant 

Construction 

of the 

Clarifier, 

Pump Station 
and the 

Increase the 
capacity of 
the old plant 
from 4MI/day 
to 8MI/day. 

ln% 

R26.770.07 

4,26 

The plant 
is 

operating 
at 170% 

of its 

Complete 
the civil 

structures 

Civil 

works 

commple 

te. 

Achieved 

R 19 566 

815.83 

None 

Monthly 
reports 
generated 
from weekly 
reports 
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DEPARTME 

NT 


KPA 


Strategic 

Objective 


Priority 

area 


Project name 


KPI 


Outcome 


impact 


Unit of measure 


Current 

budget 


Output Year 

measure 2014/15 


Baseline 

current 

year 

2014/15 




the 

Provision 
of Water, 
Sanitation, 

PROJECT 

BASIC 

Roads, 

MANAGEM 

SERVIC 

Storm 

ENT UNIT 

E 

Water and 


DELIVE 

Electricity 


RY 

services in 
partnershi 

PROJECT 

BASIC 

p with key 

MANAGEM 

SERVIC 

stakeholde 

ENT UNIT 

E 

rs to meet 


DELIVE 

millennium 


RY 

targets and 
improve 
the living 
conditions 

PROJECT 

BASIC 

for all 

MANAGEM 

SERVIC 


ENT UNIT 

E 

DELIVE 

RY 



refurbishment 
of the old 
plant. 


Rehabilitation 
of Gerald 
Bermer Road 
(eThandukukh 
anya Main 
Access Road) 


Construction 
of a 2km block 
paved road 
and 1 X river 
crossing 
bridge 


New paved 
road and a 
river crossing 
bridge 


Km 


Construction 
of Main 
Access Road 
in Sandbank 


Construction 
of 6km road 
and 2 x river 
crossing 
bridges 


Community of 
Sandbank will 
have ease of 
access. 


Km 


design 

capacity 


R724 

888,86 


Roads 

were 

badly port 
holed and 
the bridge 
was 

eroding 


R 622.677 


Roads are 
in a bad 
state 
ambulanc 
es can't 
access the 
household 
s. 

Communit 
y walks a 
long 
distance 
to get 
transport 
to town. 
During the 
rainy 
season 
children 
are unable 
to go to 
school. 


Annual 

target 


Year 

2014/15 


Construct! 

on of a 
2km block 
paved 
road and 
1 X river 
crossing 
bridge 
Construct! 
on of 2 X 
river 
crossing 
bridges 


Annual 
perform a 
nee 


Actual 
perform a 
nee 


Electrical 
Mechanic 
a I 85% 


2KM 
paved 
road and 
crossing 
bridge 
complete 
d 


RATING 


Not fully 
effective 


Achieved 


Reason 

for 

deviation 


None 



Step 
taken to 
address 
deviation 


None 


None 


Means of 
verification 


Monthly 
reports 
generated 
from weekly 
reports 


Monthly 
reports 
generated 
from weekly 
reports 
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DEPARTME 

NT 

KPA 

Strategic 

Objective 

Project name 

KPI 

Unit of measure 

Current 

budget 

Baseline 

current 

year 

Annual 

target 

Annual 
perform a 

nee 

RATING 

Reason 

for 

deviation 

Step 
taken to 
address 
deviation 

Means of 
verification 

Priority 

area 


Outcome 

impact 

Output 

measure 

Year 

2014/15 

2014/15 

Year 

2014/15 

Actual 
perform a 

nee 

PROJECT 

MANAGEM 

ENT UNIT 

BASIC 

SERVIC 

E 

DELIVE 

RY 


Electrification 
of Group 10 

Provision of 

access to 
electricity 

Improved 

lifestyle 

No of 

households 

electrified 

R 16 000 

000 

No 

electricity 
at the 

moment 

Electrificat 

ion of 90 

houses 

No work 

done 

Not 

assessed 

Lack of 
funding 

None 

Monthly 
reports 
generated 
from weekly 
reports 

PROJECT 

MANAGEM 

ENT UNIT 

BASIC 

SERVIC 

E 

DELIVE 

RY 

In-service 

training 

To improve 
capacity so as 
to enhance 
service 
delivery 

To have more 
officials 

Completion of 

training 

programme 

R400.000 

Students 

in 

Mkhondo 

need 

experienti 
al training 

10 people 
contracte 

d for 12 

months 

R400 

000 

Evidence 

to be 

submitte 

d 

None 

None 

Monthly 

payment 

reports 

from 

Finance and 

contract 

PROJECT 

MANAGEM 

ENT UNIT 

BASIC 

SERVIC 

E 

DELIVE 

RY 

Siyasebenza 
Phase 4 

Job creation 
for youth, 
women and 
people living 
with disability 

Improvement 
of living 
conditions 

Job 

opportunities 

created 

R 2 904 000 

None 

6 people 
contracte 

d for 6 

months 

R2 504 

000 

Evidence 
to be 

submitte 

d 

None 

None 

Monthly 

payment 

reports 

from 

Finance and 

contract 

PROJECT 

MANAGEM 

ENT UNIT 

BASIC 

SERVIC 

E 

DELIVE 

RY 


73people 

contracte 

d for 6 

months 


Evidence 

to be 
submitte 

d 



Monthly 

payment 

reports 

from 

Finance and 

contract 

PROJECT 

MANAGEM 

ENT UNIT 

BASIC 

SERVIC 

E 

DELIVE 

RY 

Siyasebenza 
Phase 5 


10 people 
contracte 

d for 12 

months 


Evidence 
to be 

submitte 

d 



Monthly 

payment 

reports 

from 

Finance and 

contract 

WATER 

SERVICES 


Developme 

nt 

Objective 

4A:To align 
with the 

needs of 
the public 
through 
alignment 
with the 

IDPto 

ensure 

Development 
of Non- 

Revenue 

Water 

Reduction 

strategy 

Approved/ado 
pted Non- 
Revenue 

Water 

Reduction 

Strategy 

Reduction of 

Non-Revenue 

Water losses 

Adopted 

strategy 

None 

None 

Approved 

Strategy 


Evidence 

to be 
submitte 

d 
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DEPARTME 

NT 

KPA 

Strategic 

Objective 

Project name 

KPI 

Unit of measure 

Current 

budget 

Baseline 

current 

year 

Annual 

target 

Annual 
perform a 

nee 

RATING 

Reason 

for 

deviation 

Step 
taken to 
address 
deviation 

Means of 
verification 

Priority 

area 


Outcome 

impact 

Output 

measure 

Year 

2014/15 

2014/15 

Year 

2014/15 

Actual 
perform a 

nee 



spending 
where it is 

most 

needed 













WATER 

SERVICES 


Developme 

nt 

Objective 

5C:To 

improve 

internal 

systems 

and 

controls, 

and 

increase 

the overall 
operationa 

1 efficiency 
of the 
municipalit 
y to fulfil 
its 

responsibili 

ties 

Water Master 

Plan 

Development 
of Water 

Master Plan 

Development 
of Water 

Master Plan 

Approved 

Water Master 

Plan 

None 

No Water 

Master 

Plan 

Approved 

Water 

Master 

Plan 


Evidence 

to be 
submitte 

d 




WATER 

SERVICES 


Develops 
storm water 

master Plan 

Storm water 

Master Plan 

Guides Storm 

water 

management 
within the 
municipality 


Complete 

Plan 

None 

Approved 

Storm 

water 

master 

plan 


Evidence 

to be 
submitte 

d 




WATER 

SERVICES 


Develop a 
policy on 
alternative 

energy 

sources 

Develop a 
policy on 
alternative 

energy 

sources and 
submit to 
Portfolio 
Committee by 
end of Dec 15 

Policy 

developed 

and 

submitted to 
Portfolio 
Committee by 
end of Dec 15 


Approved 

Policy 

document 

None 

Approved 

Policy 


Evidence 

to be 
submitte 

d 




WATER 

SERVICES 


Develop Free 
Basic 

Electricity 

Policy 

Approved FBE 
Policy 

Promoting 
electricity for 
all 

constitutional 

rights 


Approved 

FBE policy 
document 

None 

Approved 

Policy 


Evidence 

to be 

submitte 

d 
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CHAPTER 5 


FINANCIAL PERFORMANCE 


INTRODUCTION 

Chapter 5 contains information regarding financial performance and highlights specific accompliments. 

The chapter comprises of four components, namely: 

• Component A: Statement of Financial Performance 

• Component B: Spending Against Capital Budget 

• Component C: Cash Flow Management and Investment 

• Component D: Other Financial Matters 

The overall operating results achieved for the past financial year closed off with an operating deficit of R4.5 million 
compared to the budgeted operating deficit of R73 million. The Operating revenue for the year amounts to R418.3 million 
(2014: R373.6 million) which reflects an increase of 12%. The operating 

expenditure for the year is R422.9 million (2014: R397.2 million) which reflects an increase of 6% 

The total capital expenditure capitalized for the year in respect of property, plant and equipment amounted to R98.7 
million which is more than the previous financial year, which amounted to R98.1 million. 

Cash and short term investments decreased by 93% i.e. amounts to R1.9 million from R25.5 million from the previous year. 

COMPONENT A: STATEMENTS OF FINANCIAL PERFORMANCE 

INTRODUCTION TO FINANCIAL PERFORMANCE 


Note: Statements of Revenue Collection Performance by vote and by source are included at Appendix K. 


Operating revenue from exchange transactions for the year amounts to R154.3 million (2014: R130.9 million) which reflects 
an increase of 18%. Operating revenue from non-exchange transactions for the year amounts to R264.1 million (2014: 
R242.7) which reflects an increase of 9%. Included in the operating revenue from exchange transactions is operational 
government grants and subsidies to the value of R223.4 million, this constitutes 53% of total revenue. 

Service charges jointly comprise 28% of total revenue, which translates to an increase of R12.1 million from the previous 
reporting period. Sale of electricity 

remains the largest source of income and contributes 77% of service charges. 

Property rates constitute 7% of total revenue, which translates to an increase of R11.2 million from the previous financial 
year. Interest received increased by 83% from R5.3 million to R9.7 million. Other income increased by 41% from R13.4 
million in 2014 to R18.9 million in 2015. 
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The operating expenditure for the year is R422.9 million (2014: R397.2 million) which reflects an increase of 6% from the 
previous financial year. The main expenditures are employee related costs which amounted to R108.4 million, bulk 
purchases at R81.5 million, general expenses at R 84.1 million and depreciation at R70.2 million. 

Grant and subsidies paid increased by 67% from R3.9 million to R6.5 million. This was as a result of additional free basic 
services which were provided to indigent households. Capital expenditure for the year amounted to R98.7 million which 
was financed through MIG, INEP and own funding. 
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Mkhondo Local Municipality 
Appendix G3 

Budgeted Financial Performance (revenue and expenditure) 
for the year ended 30 June 2015 


2015/2014 


2014/2013 


Originai Budget 


Rand 


Budget 

Final 

Shifting of 

Virement 

Final Budget 

Actual 

Unauthorised 

Variance of 

Actual 

Actual Reported 

Expenditure 

Balance to be 

Restated 

Adjustments 

adjustments 

funds (i.t.o. 

(i.t.o. Council 


Outcome 

expenditure 

Actual 

Outcome as % Outcome as % unauthorised 

authorised in 

recovered 

Audited 

(i.t.o. s28 and 

budget 

s3l of the 

approved 




Outcome 

of Final 

of Original expenditure 

terms of 


Outcome 

s31 of the 


MFMA) 

policy) 




against 

Budget 

Budget 

section 32 of 



MFMA) 







Adjustments 



MFMA 










Budget 






Rand 

Rand 

Rand 

Rand 

Rand 

Rand 

Rand 

Rand 

Rand 

Rand Rand 

Rand 

Rand 

Rand 


Revenue By Source 


Property rates 


29,672,000 8,405,314 38,077,314 


Property rates - penalties & collection 
charges 

Service charges - electricity revenue 93,339,000 (2,716,776) 90,622,224 



38,077,314 



(6,984,966) 


82% 
DIV/0 % 


105 

DIV/0 




19,951,676 


90,622,224 88,651 ,668 


(1,970,556) 98% 95% 


80,990,521 


Service charges - water revenue 

15,073,000 

(4,543,692) 

10,529,308 



1 1 ,952,965 

1 ,423,657 

114 % 

79 % 

9,344,699 

Service charges - sanitaticn revenue 

10,778,000 

(1,073,000) 

9,705,000 

(851 ,693) 

8,853,307 

6,945,306 

(1,908,001) 

78% 

64 % 

5,742,279 

Service charges - refuse revenue 

7,600,000 

258,307 

7,858,307 


7,858,307 

7,774,493 

(83,814) 

99 % 

1 02 % 

7,094,518 

Service charges - ether 


- 

- 



- 

- 


DIV/0 % 


Rental cf facilities and equipment 


- 

- 



- 

- 

DIV/0 % 

DIV/0 % 


Interest earned - external investments 

2,800,000 

(1,417,658) 

1 ,382,342 


1 ,382,342 

1,343,117 

(39,225) 

97% 

48 % 

2,514,374 

Interest earned - cutstanding debters 

9,000,000 

(2,644,208) 

6,355,792 


6,355,792 

8,325,079 

1 ,969,287 

131 % 

93 % 

2,820,022 

Dividends received 


- 

- 



77,790 

77,790 

DIV/0 % 

DIV/0 % 


Fines 

1,310,000 

33,200 

1 ,343,200 


1 ,343,200 

4,496,244 

3,153,044 

335 % 

343 % 

4,033,691 

Licences and permits 

99,000 

(53,000) 

46,000 

(13,090) 

32,910 

77,154 

44,244 

234 % 

78 % 

41,059 

Agency services 

8,631,000 

(2,285,000) 

6,346,000 

(146,124) 

6,199,876 

9,177,261 

2,977,385 

148 % 

106 % 

7,589,135 

Transfers recegnised - cperaticnal 

132,752,000 

150,000 

132,902,000 

(9,949,504) 

122,952,496 

137,188,290 

14,235,794 

112 % 

103 % 

125,126,026 

Other revenue 

27,767,000 

(2,946,000) 

24,821 ,000 

5,381,040 

30,202,040 

13,266,214 

(16,935,826) 

44 % 

48 % 

36,567,373 

Gains cn dispcsal cf PPE 

72,000 

- 

72,000 

- 

72,000 


(72,000) 

- % 



Tctal Revenue (excluding capital 
transfers and centributiens) 

338,893,000 

(8,832,513) 

330,060,487 

(5,579,371) 

324,481,116 

320,367,929 

(4,113,187) 

99 % 

95 % 

302,576,552 
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Original Budget 

Budget 

Adjustments 

(i.t.o.s28and 

s31 ofthe 
MFMA) 

Final 

adjustments 

budget 

Shifting of 
funds (i.t.o. 
s31 ofthe 

MFMA) 

Virement 
(i.t.o. Council 
approved 

policy) 

Final Budget 

Actual 

Outcome 

Rand 

Rand 

Rand 

Rand 

Rand 

Rand 

Rand 


Unauthorised 

Variance of 

Actual 

Actual 

Repotted 

Expenditure Balance to be 

Restated 

expenditure 

Actual 

Outcome as '/i Outcome as '/i unauthorised authorised in recovered 

Audited 


Outcome 

against 

Adjustments 

Budget 

of Final 
Budget 

of Original 
Budget 

expenditure 

terms of 

section 32 of 

MFMA 

Outcome 

Rand 

Rand 

Rand 

Rand 

Rand 

Rand Rand 

Rand 


Expenditure By Type 


Enployee related costs 

99,805,000 

(4,019,000) 

95,786,000 

5,023,156 


100,809,156 

106,801,746 

5,992,590 

106% 

107% 



97,556,279 

Renuneration of councillors 

9,900,000 

826,000 

10,726,000 

1,966,364 


12,692,364 

12,840,289 

147,925 

101 % 

130% 



12,104,387 

DebtirTpairment 

16,358,613 


16,358,613 1 



16,358,613 

31,483,288 

15,124,675 

192% 

192% 



22,991,541 

Depreciation £ asset IrTpairment 

73,058,000 


73,058,000 1 


(5,291,309) 

67,766,691 

70,201,951 

2,435,260 

104% 

96% 



72,539,542 

Finance charges 

929,000 

(200,356) 

728,644 



728,644 

7,528,066 

6,799,422 

1,033 % 

810% 



4,067,685 

Bulk purchases 

80,924,000 

1,450,000 

82,374,000 

(86,630) 


82,287,370 

81,522,288 

(765,082) 

99% 

101% 



86,151,135 

Other materials 






- 

DIV/0 % 

DIV/0 % 



- 

Contracted services 







- 

- 

DIV/0 % 

DIV/0 % 



- 

Transfers and grants 

6,937,520 


6,937,520 



6,937,520 

6,479,975 

(457,545) 

93% 

93% 



3,875,970 

Other expenditure 

124,288,020 

(9,738,000) 

114,550,020 

(2,355,494) 


112,194,526 

104,378,659 

(7,815,867) 

93% 

84% 



97,928,343 

Loss on disposal ofPPE 







■ 

■ 

DIV/0 % 

DIV/0 % 



■ 

Total Expenditure 

412,200,153 

(11,681,356) 

400,518(797 

4,547,396 

(5291,309) 

399,774,884 

421,236,262 

• 21,461,378 

105% 

102 % 



• 397,214,882 


Surplus/(Deficit) (73,307,153) 2,848,843 (70,458,310) (10,126,767) 

5,291,309 

(75,293,768) (100,868,333) 

(25 134% 138% 




(94,638,330) 

Transfers recognised ■ capital jj ^ ^ ^ ppp 

Contributionsrecognised-capital 

Contributed assets 


tinyfinnn Rfiwnoni 
5,045,182 


dji Ml 

DIV/0 % DIV/0 % 




93,629,425 

Surplus/(Deficit)rfter capital 4,457,847 16,459,843 20,917,690 (10,126,767)| 

transfers & contributions 


10,790,923 (9,572,947) 


(20,363,870) (89)% (215)% 




(1,008,905) 





1 ^ mil — wm. 





Surplus/(Deficit)tftertaxation 4,457,847 16,459,843 20,917,690 (10,128(767)^^H 

10,790,923 (9,572,947) 


(20,363,870) (89)% (215)% 

Page 128 

(1,008,905) 









GRANTS 












Government Grants and transferes 






Below is a summary of operational Grants for MLM comparative for the period 2014/2015 





Description 

2014 

2015 

2015 Variance 


Actual 000 

Budget 000 

Adjusted Budget 

Actual 

Origional Budget (%) 

Adjusted Budget 

Purpose Grant 

National GVT: 































This grant is an unconditionally grant and is 

Equitable Share 

110201 

127313 

127313 

127313 

- 

- 

partialy utilised for the provision of free basic 







services. 
















To provide spedficcapital finance for basic 

MIG 

62626 

72765 

86376 

82765 

0.14 

-0.04 

municipal infrastructure backlogs for poor 







households, miao enterprises and social 








institution servicing poor communities. 








This grant is used to promote and surpport reforms 

MSIG 

958 

934 

934 

934 

- 

- 

to municipal financial management and to fund 








the internship programme. 








This grant is used to promote and surpport reforms 

FMG 

1550 

1600 

1600 

1600 

- 

- 

to municipal financial management and to fund 








the internship programme. 

LGSETA 

155 






Grant is for employee training. 








The expanded public works programme is a special 

EPWP 

1954 

2905 

2905 

2905 

- 

- 

performance-based incentive to create Job 








opportunities to previously unemployed people. 








This grant is used to address the electrification 

INEP 

9900 

5000 

5000 

3300 

-0.34 

-0.34 

backlog of residential dwelling in low income 








areas. 


















Variances are calculated by dividing the difference between actual and original/adjustment budget by the actual. 
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COMMENT ON CONDITIONAL GRANTS AND TRANSFERS: 


All conditional grants were spent in full and comprises of: 

Municipal Infrastructure Grant - RO 
Municipal Systems Improvement Grant - RO 
Financial Management Grant - RO 
Integrated National Electrification Programme - RO 
Expanded Public Works Programme Incentive Grant RO 


5.3 ASSETS MANAGEMENT 


INTRODUCTION TO ASSET MANAGEMENT 

Overview of Asset Management 

The Municipality has an Asset management policy which was developed to comply with all relevant legislative requirements and complies with the 
standards specified by the Accounting Standards Board. Asset Management within the municipality is overseen by the Chief Finance Officer. 

Fixed Asset Register (FAR) 

The Chief Financial Officer established and maintained a fixed asset register. A fully Compliance FAR to GRAP 17 is essential to ensure that it contains key 
financial data on each item of property, plant and equipment that satisfies the criterion for recognition. 

Staff involvement and delegations 

The Chief Financial Officer delegated by the Accounting Officer to ensure that investments in the municipality's assets are safeguarded and properly 
maintained. The Asset management team which is headed by a Senior Manager ensure that appropriate physical management and control systems are 
established and maintained for all assets and that the municipal resources assigned to officials are utilized effectively, efficiently, economically and in a 
transparent manner. 
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5.4 CAPITAL PROGRAMME BY PROJECT: 2015 


See Appendix I 


5.5 MAINTENANCE OF ASSETS 



Original 

Budget 

Adjustment Budget 

Final Budget 

Actuals 

Variances 

Repairs and Maintenance 

26,432,069 

18,194,946 

18,194,946 

24,409,047 

6,214,101 


COMMENT ON REPAIR AND MAINTENANCE EXPENDITURE: 

The aging infrastructure of the municipality in actual fact requires that larger amount should be made available for the maintenance and replacement of 
especially water pipes. However the pressure placed on budget provision for the extension of infrastructure to cater for new developments limits the 
availability of funds for maintenance purposes. The intention is to substantially increase maintenance expenditure in future budgets of the municipality. 
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5.6 FINANCIAL RATIOS BASED ON KEY PERFORMANCE INDICATORS 



Liquidity Ratio - Measures the municipality's ability to pay its short term liabilities and is calculated by dividing the monetary assets (due within one year) 
by the municipality's current liabilities. A higher ratio is better. The norm ranges between 1.5 and 2:1. The trend highlighted above indicates a deterioration of 
the Liquidity ratio which declined from 0.68 in 2013 to 0.42 by 2015. The ratio is under pressure due to the ever escalating Eskom account which constitutes a 
large portion of the current liabilities. 
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Consumer Debtors Service Ratio - Measures how much money is still owed by the community for water, electricity, waste removal and sanitation compared to how 
much money has been paid for these services. It is calculated by dividing the total outstanding debtors by the total annual revenue. A lower score is better. The graph 
highlights that the debtors' service ratio is deteriorating with movement from 11% in 2013 to 20% in 2015. More efforts will have to be made to collect the outstanding 
amounts through the implementation and monitoring of the developed revenue enhancement strategy. 
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Debt Coverage- The number of times debt payments can be accommodated within Operating revenue (excluding grants). This in turn represents the ease 
with which debt payments can be accommodated by the municipality. The Municipality had not been taking any new loans and as such the debt coverage 
ratio is improving as repayments are made within the stipulated timeframes as the loan agreements. 
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Employee related cost including councillors remuneration - Measures the extent of remuneration to total expenditure. It is calculated by dividing the total 
employee cost by total operating expenditures. Norm 25% to 40%, the municipality's ratio for the 2015 financial year is 28%, which is within the norm. 


COMPONENT B: SPENDING AGAINST CAPITAL BUDGET 

COMMENTS ON SPENDING AGAINST CAPITAL BUDGET AND SOURCES OE EUNDING 

Capital expenditure relates mainly to the construction of assets that will have value lasting over many years. Capital expenditure is funded from grants and 
internally generated revenue. 

During the financial year under review capital expenditure amounted to R98. 7-million which is 96% of the adjusted budget. 
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COMPONENT C: CASH FLOW MANAGEMENT AND INVESTMENTS 


INTRODUCTION TO CASH FLOW MANAGEMENT AND INVESTMENTS 

Proper cash flow management is a critical element to ensure the municipality meets its obligations as they fall due. A stable positive cash flow balance 
relative to the growth of the municipality is a good indication of the municipality financial position and health. Cash flow projections are done on a monthly 
basis and cash not immediately required are invested for a better return in the short term. 

COMMENT ON CASH FLOW OUTCOMES: 

The cash flow from operating activities indicates a positive cash flow of R76.5 million. An amount of R98.9 million was utilized on investment activities 
mainly to purchase property, plant and equipment to the value of R98.7 million. The net cash flow utilized from financing activities amounted to R1.2 million 
which is mainly due to repayments of other financial liabilities or loans. 

Considering the above cash movements, the net cash position at financial year end is R1.9 million. The net cash position of the municipality has remained 
stable over the past three years. This is a good indication that the municipality has and will meet its obligations in the foreseeable future without resorting to 
obtaining an overdraft facility. 


1.1. 1.6 5.9 BORROWING AND INVESTMENTS 

1.1. 1.7 


INTRODUCTION AND COMMENTS TO BORROWING AND INVESTMENTS 


External borrowings are obtained to supplement the municipal capital programmes. During the financial year under review no new external loans were 
taken up 
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BELOW IS THE CURRENT LOAN POSITION OF THE MUNICIPALITY AS AT 30 JUNE 2015 


Municipality Borrowing 







Financial Year end:2014/2015 
















Loan ref 

no. 

Vote no. 

Vote description 

Account no. 

Financial 

institution 

Disclosure 



Balance as 
per loan 
register 

Payable <1 Payable 2-5 
year years Payable 

{Capital) [Capital) >5 years [R) 

1 

S 259 2500 7 

DBS A ELEC EXT 7 &9 

10861/103 

DBSA 

-361,177.23 

-688,180.13 


-1,049,357.36 

2 

925925008 

925925009 

DBSA ELECTRICITY 

12526/102 

DBSA 

- 

- 

- 

- 

3 

DBSA LAS BEHEERSTEL 

12527/102 

DBSA 

- 

- 

- 

- 

4 

925925006 

925925001 

925925005 

925925002 

DBSA ELEC EXT 5 

12528/102 

DBSA 

- 

- 

- 

- 

5 

DBSA SEWERAGE 

9630/103 

DBSA 

- 

- 

- 

- 

6 

DBSA ELEC ETHAN DA 

9920/103 

DBSA 

- 

-356,946.06 

- 

-356,946.06 

7 

DBSA STREETS ETHANE 

10883/103 

DBSA 

-112,693.56 

-290,554.40 

- 

-403,247.96 











TOTAL 



-473,870.79 

-1,335,680.59 

- 

-1,809,551.38 
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THE MUNICIPALITY HAD THE FOLLOWING INVESTMENT ACCOUNTS AS AT 30 JUNE 2015. 


Proceeds from other financial assets 


MKHONDO LOCAL MUNICIPALITY 


INVESTMENT REGISTER - from 01 July 2014 to 30 June 2015 



ABSA - 

2056165426 

ABSA - 

5008322939 

Oldmutual - 

Frontiers - 

13093141 

Computershare - 

Oldmutual - 

U0777133016 

Computershare - 

Oldmutual - 

U07771 33059 

Computershare - 

Sanlam 

C00001 64698 

Computershare - 

Sanlam 

C0000612270 

Computershare - 

Sanlam 

C0000141498 

FNB- 74280175871 

FNB- 62016967351 

FNB - 62254274732 

Total 

Opening Balance - shares 




11,025.00 

11,987.00 

319.00 

36,418.00 

299.00 





Opening unit price 




35.98 

35.98 

61.75 

61.75 

61.75 





Opening Balance 

25,135.10 

6,595.19 

13,105,250.87 

396,679.50 

431,292.26 

19,698.25 

2,248,811.50 

18,463.25 

17,461,236.64 

1,639,959.25 

3,389,281.17 

38,742,402.98 

Add new investment 



263,625.84 







189,956,375.86 

519,346.85 

190,739,348.55 

Add Interest 

1,373.46 

415.29 







84,196.64 

997,350.83 

129,797.23 

1,213,133.45 

Fair Value Adjustment (Growth) 



834,134.43 

29,988.00 

32,604.64 

1,464.21 

167,158.62 

1,372.41 




1,066,722.31 

Less Withdrawal 



(78,510.39) 






(17,545,433.28) 

(192,376,296.38) 

(3,919,346.85) 

(213,919,586.90) 

Share value - 30 June 2015 




38.70 

38.70 

66.34 

66.34 

66.34 





Closing Balance 

26,508.56 

7,010.48 

14,124,500.75 

426,667.50 

463,896.90 

21,162.46 

2,415,970.12 

19,835.66 

- 

217,389.56 

119,078.40 

17,842,020.39 


SUMMARY OF INVESTMENT AND DESCRIPTIONS FOR MLM AS AT 30/06/2015 


1. Fixed Deposit - ABSA: 5008322939. This is a fixed term investment account. The investment is with effect from 24 September 1993 on a three 
month reinvestment period. Interest rate is 5% per annum. 

2. Fixed Deposit - ABSA: 2056165426 .This is a fixed term investment account effective from 09 March 2004 on a three month reinvestment period. 
Interest rate is 4.74% per annum. 

3. Old Mutual Ltd The following ordinary shares were acquired on 23 February 2003: 

Account Number: Number of shares U0777133016 ....11025. U0777133059 ....11987 
Total Shares 23012 

4. Listed Shares - Old Mutual: 13093141 - This is an Old Mutual Wealth Life wrapped Investment. Commencement date is 25 June 2002 with an 
initial amount of R3 539 867.76 

5. Sanlam Ltd The following ordinary shares were acquired on the 23 March 2001: 

Account Number: Number of shares C0000164698 319 C0000612270 36418 C0000141498 299 Total 37036 


6. FNB Money Market and FNB call account are primarily for ring fencing of grants received 


COMPONENT D: OTHER FINANCIAL MATTERS 

5.10 SUPPLY CHAIN MANAGEMENT 


Council has developed a Supply Chain Management Policy and practices in compliance with the guidelines set down by the Supply Chain Management 
Regulations, 2005. 

The municipality has established a three (3) bid committee system comprises of specification, evaluation and adjudication. No councillors are members 
of any of the committees dealing with supply chain processes. 

Supply chain officials regularly attend accredited training modules to meet the requirements of the minimum competency levels as set out by National 
Treasury. The unit as at the 30*^ June 2015 had 14 officials. 


5.11 GRAP COMPLIANCE 


GRAP is the acronym for Generally Recognized Accounting Practices and it provides the practices by which municipalities are required to maintain 
their financial accounts. Successful GRAP compliance will ensure that municipal accounts are comparable and more informative for the municipality. It 
will also ensure that the municipality is more accountable to its citizens and other stakeholders. Information on GRAP compliance is needed to enable 
National Treasury to assess the pace of progress and consider implications thereof. The municipality is currently not fully GRAP compliant on all the 
required GRAP standards as has been confirmed by the findings of the Auditor General in the prior reporting period. 
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CHAPTER 6 - AUDITOR GENERAL AUDIT FINDINGS 


INTRODUCTION 


Note: The Constitution S188 (1) (b) states that the functions of the Auditor-General includes the 
auditing and reporting on the accounts, financial statements and financial management of all 
municipalities. 

Section 45 of the MSA further states that the results of performance measurement must also be 
audited annually by the Auditor- 

General. Section 121(3) of the MFMA required that the audit report must be included in the annual 
report to be tabled. 

Every municipality must for each financial year prepare annual financial statements which- 

• fairly presents the state of affairs of the municipality, its performance against its budget, its 
management of revenue, expenditure, assets and liabilities, its business, its financial results, 
and its financial position as at the end of the financial year; and 

• disclose the information required in terms of sections 123, 124 and 125 of the MFMA. 

Annual financial statements must be prepared within two months after the end of the financial year 
to which those statements relate and submit the statements to the Auditor-General for auditing. 

The accounting officer is responsible to at least once per year measures and reviews the performance 
of the municipality. Performance reviews in Mkhondo Local Municipality in the 2014 -15 financial 
year were done on a quarterly basis. 

The results of the performance measurement must be audited annually by the Auditor-General. 
Therefore the performance results are submitted with the annual financial statements end of August 
each year. 


The Auditor-General must audit the financial statements and performance results and submit an 
audit report to the accounting officer within three months of receipt of the statements i.e. end of 
November each year. 


COMPONENT A: AUDITOR-GENERAL OPINION OF FINANCIAL STATEMENTS 


6.1 AUDITOR GENERAL REPORTS PREVIOUS YEAR 


Auditor General Report on Financial Performance: 2014 

Audit Report Status'^: 

Disclaimer 

Non-Compliance Issues 

Remedial actions taken as per the developed 
audit action plan 

Non-compliance issues were raised. 


Note:*The report status is supplied by the Auditor General and ranges from unqualified (at best); to 
unqualified 

with other matters specified; qualified; adverse; and disclaimed (at worse) 


Auditor General Report on 

Service Delivery Performance: 2014 

Audit Report Status'^: 

Disclaimer 

Non-Compliance Issues 

Remedial actions taken as per the developed 
audit action plan 

Non-compliance issues were raised. 

Note:*The report status is supplied by the Auditor General and ranges from unqualified (at best); to 
unqualified 

with other matters specified; qualified; adverse; and disclaimed (at worse) 


AUDITOR GENERAL REPORT ON THE FINANCIAL STATEMENTS: YEAR 2013/14 

See appendix U 


AUDITED ANNUAL FINANCIAL STATEMENTS: YEAR 2013^4 

See appendix V 
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COMMENTS ON MFMA SECTION 71 RESPONSIBILITIES: 


Section 71 of the MFMA requires municipalities to submit a series of returns on financial performance 
data to the National Treasury at specified intervals throughout the year. 

I, Steven Thobela, Chief Financial Officer herewith confirms that the following data sets have been 
submitted to National Treasury as prescribed in terms reporting requirements: 


File Name 

No of 

Report 

Description 

AC_M01 - M12 

12 

Age Analysis of Creditors - Monthly 

AD_]V[01 - M12 

12 

Age Analysis of Debtors - Monthly 

BSAC_M01 - M12 

12 

Statement of Financial Position Actuals - Monthly 

CAA_M01 - M12 

12 

Capital Actual Acquisitioning and Sources of Funding- Monthly 

CFA_M01 - M12 

12 

Cash Flow Statement Actuals/ forecasts - Monthly 

FMG_M01 - M12 

12 

Finance Management Grant - Monthly 

INEG_M01 - M12 

12 

Integrated National Electricity Grant - Monthly 

MIG_M01 - M12 

12 

Municipal Infrastructure Grant - Monthly 

MSIG_1V[01 - M12 

12 

Municipal Systems Improvement Grant - Monthly 

OSA_M01 - M12 

12 

Statement of Financial Performance Actuals - Monthly 

EPWP_M01 - M12 

12 

Expanded Public Works Programme Integrated Grant - Monthly 

RME_M01 - M12 

12 

Repairs and Maintenance by Expenditure Types - Monthly 

ROGS_M01 - M12 

12 

Approved Rolled Over Grant Spending - Monthly 

BM_Q1 - Q4 

4 

External debt created, repaid or redeemed and expected 
borrowing -Quarterly 

LTC_Q1 - Q4 

4 

Long Term Contracts - Quarterly 

ME_Q1 - Q4 

4 

Municipal Entities - Quarterly 

MF]V[1_Q1 - Q4 

4 

MFMA Implementation and Monitoring Template - Quarterly 

BS_Y 

1 

Statement of Financial Position (Budget) Annually 

CA_Y 

1 

Capital Actual Acquisitioning and Sources of Funding (Budget) - 
Annually 

CFB_Y 

1 

Cash Flow Statement (Budget) - Annually 

GSG_Y 

1 

Grants and Subsidies Given(Budget) - Annually 

GSR_Y 

1 

Grants and Subsidies Received (Budget) - Annually 

OSB_Y 

1 

Statement of Financial Performance (Budget) - Annually 

SP_Y 

1 

Strategic Plan / IDP (Budget) - Annually 

BSAP_Y 

1 

Statement of Financial Position (Audited) Actuals - Annually 

CAAA_Y 

1 

Capital Acquisitioning and Sources of Funding (Audited) Actual 
- Annually 

CFAA_Y 

1 

Cash Flow Statement (Audited) Actuals - Annually 

OSAA_Y 

1 

Statement of Financial Performance (Audited) Actuals - 
Annually 
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APPENDIX 


APPENDIX K - ASSESMENT OF ARREARS IN RESPECT MUNICPAL TAXES AND SERVICE 

CHARGES (CONSUMER DEBTORS) - 2015 



Gross Balance 

Provision for 

Bad Debt 

Net 

Balance 

30 JUNE 2015 

R' 

R' 

R' 

Property rates 

39 362978 

32 411 390 

6 951 588 

Electricity 

25 996 443 

19 722 618 

6 273 825 

Water 

22 774 906 

20 348 193 

2 426 713 

Sewerage / Sanitation 

16 982 785 

15 538 335 

1 444 450 

Refuse 

26 934 207 

25 196 043 

1 738 164 

Other 

33 643 271 

28 600 961 

5 042 310 

TOTAL 

165 694 590 

141 817 540 

18 498 601 

CONSUMERS 




DEBTORS 





AGEING OF NET BALANCE OF CONSUMER DEBTORS 


Description 

30 June 2015 

30 June 2014 

R'OO 

R'OO 

RATES 



Current (0 - 30 days) 

3 337 623 

1 735 650 

31 - 60 days 

2 059 054 

1 113 152 

60 - 90 days 

1 554 911 

847 376 

TOTAL 

6 951 588 

3 696 178 




ELECTRICITY 



Current (0 - 30 days) 

3 316 980 

3 468 332 

31 - 60 days 

1 904 813 

1 894 724 

60 - 90 days 

1 052 032 

955 719 

TOTAL 

6 273 825 

6 318 775 




WATER 



Current (0 - 30 days) 

980 307 

740 635 

31 - 60 days 

734 118 

657 965 

60 - 90 days 

712 288 

398 933 

TOTAL 

2 426 713 

1 797 533 




SEWERAGE 



Current (0 - 30 days) 

553 025 

490 316 

31 - 60 days 

490 133 

357 033 

60 - 90 days 

401 292 

315 170 

TOTAL 

1 444 450 

1 162 519 




REFUSE 



Current (0 - 30 days) 

630 986 

600 570 

31 - 60 days 

575 826 

521 915 
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Description 

30 June 2015 

30 June 2014 

R'OO 

R'OO 

60 - 90 days 

531 352 

480 664 

TOTAL 

1 738 164 

1 603 149 




OTHER 



Current (0 - 30 days) 

1 955 239 

2 535 829 

31 - 60 days 

1 564 269 

2 272 088 

60 - 90 days 

1 522 802 

1 031 526 

TOTAL 

5 045 310 

3 920 447 

OVERALL TOTAL 

23 877 050 

18 498 601 


Form the above the following can be deduced: 

1. The net consumer debtors increase with R5.4 million (From R18 498 601 to R23 877 050) from 
the 2014 financial year. 

2. A provision of R27.8 million was made for doubtful debt during the current reporting year, 
which resulted to an amount R141, 8 million of consumer debtors being impaired. This 
impairment is in terms of the municipality's debt and credit control policy. 


APPENDIX K (ii): PERFORMANCE OF REVENUE COLLECTION BY VOTE 


Revenue Collection Performance by Vote 


Vote Description 


R'OOO 

% 

2014 

Current Year 2015 

2015 Variance 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Original 

Budget 

Adjustment 

Budget 

Executive and 
council 

204 592 

120 494 

118 044 

198 202 

88% 

88% 

Mayor and Council 

Municipal Manager 

204 592 

120 494 

118 044 




0 

0 

0 

0 

0 

0 

Budget and treasury 
office 

34 354 

48 493 

53 094 

32 506 



Corporate services 

410 

119 

242 

316 

179% 

179% 

Human Resources 
Information 

Technology 

Property Services 

Other Admin 




183 












133 



410 

119 

242 




Community and 
social services 

144 

139 

153 

237 

8.7% 

8.7% 

Libraries and Archives 
Community halls and 
Facilities 

Cemeteries & 
Crematoriums 

Aged Care 

6 

11 

6 

99 









138 

128 

147 

138 
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Revenue Collection Performance by Vote 


Vote Description 


R'OOO 

% 


2014 

Current Year 2015 

2015 Variance 


Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Original 

Budget 

Adjustment 

Budget 








Sport and recreation 

22 

28 

25 

22 

-15% 

-15% 

Public safety 

4 034 

3 299 

2 625 

12 844 



Traffic 

4 034 

3 299 

2 625 

5 512 



Fire 

- 

0 

0 




License 

0 

0 

0 

7 332 



Housing 

275 

682 

800 

285 

-56% 

-56% 

Health 

0 

0 

0 




Clinics 

0 

0 

0 




other 

0 

0 

0 




Planning and 
development 

0 

0 

0 




Economic 

Development/Planning 

Town 

Planning/Building 

enforcement 

0 

0 

0 




0 

0 

0 




Road transport 

10 278 

14 129 

10 948 

2 946 

-31% 

-51% 

Public works admin 

10 278 

14 129 

10 948 

2 635 



Public work building 

- 



311 



Other 







Electricity 

93 350 

99 877 

97 569 

99 299 

-9% 

-7% 

Electricity 

Distribution 

93 350 

99 877 

97 569 

99 299 



Water 

9 345 

18 475 

14 150 

13 782 

- 

- 

Water Distribution 

9 345 

18 475 

14 150 

13 782 



Water Storage 

0 

0 

0 




Waste water 
management 

5 759 

10 925 

9 875 

5 759 

-38% 

-38% 

Sewerage 

5 759 

7167 

7 922 

5 759 



Sewerage Purification 

0 

147 

147 




Sanitation 

0 

3 611 

1806 




Waste management 

7 096 

7 604 

7 861 

7 097 

1% 

-0.26% 

Other 

3 636 

18 347 

15 538 




Total Revenue by 
Vote 

373 295 

342 611 

330 925 

373 295 

25% 

22% 


Variances are calculated by dividing the difference between actual and original/adjustments budget by the 
actual. This table is aligned to MBRR tables A3 and B3 


APPENDIX K (ii): PERFORMANCE OF REVENUE COLLECTION BY SOURCE 


Revenue Collection Performance by source 

Vote Description 

R'OOO 1 

R'OOO 1 

% 
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2014 

Current Year 2015 

2014 Variance 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Original 

Budget 

Adjustment 

Budget 

Property rates 

Service Charges - electricity 
Service Charges - water 
Service Charges - sanitation 
Service Charges - refuse 
Rentals of facilities and 
equipment 

Interest earned - external 
Investments 

Interest earned - outstanding 
debtors 

Fines 

Licences and permits 

Agency services 

Transfers recognised - 
operational 

Other revenue 

Gains on disposal of PPE 

19 952 

29 672 

38 077 

19 952 

-21% 

-21% 

80 991 

93 339 

90 622 

80 991 

-5% 

-3% 

9 345 

15 073 

10 529 

9 345 

-37% 

-35% 

5 742 

10 778 

9 705 

5 742 

-5% 

-38% 

7 095 

7 600 

7 858 

7 095 

-31% 

-0.3% 

528 

979 

1 117 

528 

0.6% 

-77% 

2 514 

2 800 

1382 

2 514 

34% 

-5% 

2 820 

9 000 

6 356 

2 820 

-76% 

28% 

4 034 

1310 

1090 

4 034 

246% 

239% 

41 

99 

45 

41 

58% 

-56% 

7 291 

8 631 

6 347 

7 291 

26% 

-11% 

115 784 

132 752 

132 902 

218 756 

90% 

87% 

13 426 

27 767 

24 821 

13 426 

-39% 

-59% 

761 

2 810 

72 

761 

100% 

-73% 

Total Revenue 
(excluding 
capital transfers and 
contributions) 

270 323 

342 611 

330 925 

373 295 

25% 

22% 


Variances are calculated by dividing the difference between actual and original/adjustments budget by 
the actual. This table is aligned to MBRR tables A4 and B4 


From the above the following can be deduced: 

1. For the 2013/14 financial year, additional revenue of R66.8 million was realized, which is 
22% more than the revised/ adjusted budget. 

2. Compare to the previous financial year R82.3 million more was realized. 


3. This was mainly achieved due to the following factors: 

• Revenue from government capital grants are only recognized when the conditions are met. 
More revenue was recognized after the conditions of the MIG grants were met, both the 
current year's allocation (65 623 million) and 2012/13 roll over (31 600 million). 


APPENDIX I - CAPITAL PROGRAMME BY PROJECT: 2015 


CAPITAL PROGRAMME BY 

PROTECT:2015 








VOTE DESCRIPTION 

CONTRACT 

AMOUNT 

AMOUNT 

PAID 

VARIANCE % 





P/R SEWER TREATMENT 

31,400,000.00 

33,543,828.78 

-0.07 

NKONJANENI W/B SANITATION 

10,651,409.85 

10,739,981.10 

-0.01 
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CAPITAL PROGRAMME BY 

PROTECT:2015 








VOTE DESCRIPTION 

CONTRACT 

AMOUNT 

AMOUNT 

PAID 

VARIANCE % 

BUS & TAXI ROUTE: KWA THANDEKA 

16,837,506.64 

14,366,306.49 

0.15 

BUS & TAXI 

ROUTE:ETHANDAKUKHAN 

35,543,588.82 

7,446,236.95 

0.79 

VIP TOILETS RURAL 

17,235,000.00 

15,884,374.79 

0.08 

INSTALL. WATER RETICU EXT6/8 

17,098,449.07 

20,782,138.40 

-0.22 

FENCING: MUNICIPAL 

INFRASTRUCTU 

19,976,592.62 

17,332,307.74 

0.13 

ELECTRIFICATION OF 

MANGOSUTHU 

10,197,834.76 

9,958,482.49 

0.02 

WATER RETIC.NETWORK 

ISWEPE/HAR 


10,748,973.16 


WATER BULKLINE-ISWEPE/HARTEB 

114,537,567.93 

21,284,427.71 

0.81 

UPGRADING/REFURBSH P/R WWTW 


16,688,111.23 


ACCESS ROADS-K/THANDEKA 


1,788,024.93 


ACCESS ROADS-ETHANDAKUKHAYA 

7,302,499.28 

1,129,089.00 

0.85 

BULKWATER LINE 

10,281,902.19 

8,501,304.24 

0.17 

Bulk water infrastructure -Rustplass 

149,344,055.73 

23,406,503.33 

0.84 

REHAB TAXI RANK 

1,815,627.93 

1,482,907.05 

0.18 

Amsterdam Multipurpose Community 
Centre 

2,433,900.00 

743,766.61 

0.69 

Construction of Main Access Road In 
Sandbank Village 

865,292.68 

546,207.90 

0.37 

Electrification of Villages 

18,004,407.53 

1,924,709.21 

0.89 

Design and Upgrade of the Electrical 
Substation inEmkhondo 

61,166,622.20 

1,357,684.21 

0.98 

Rehabilitation of Zuiden and Mark Street 

18,825,584.58 

6,450,550.03 

0.66 

Electrification of Khalambazo 

10,000,000.00 

4,293,790.93 

0.57 

REH.KRUGER/DEWET/DUTOIT 

STREET 

3,200,000.00 

4,504,549.78 

-0.41 
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APPENDIX J- DECLARATION OF GRANTS MADE BY THE MUNICIPALITY 


Declaration of Loans and Grants made by the municipality: 2015 

All Organisation or 
Person 

in receipt of Grants'^ 
provided by the 
municipality 

Nature of project 

Conditions attached 

to 

funding 

Value 

2015 

R' 000 





Free basic services : 

water 

To provide poor 
households with 
access to free basic 
services. 

Persons must meet the 
criteria 

for Indigent support. 

1157 

Free basic services : 
electricity 

Rebates property rates 

To provide rates relief 
to 

qualifying pensioners. 

Persons must meet the 

criteria 

for pensioners rebate: 

- Registered owner of 
property, 

- 60 years old 

1136 
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E R A L 
C A 


The Accounting Officer 
Mkhondo Local Municipality 
P.O. Box 23 
Piet Retief 
2380 

30 November 2014 


Reference: 02394REG13/14 


Dear Sir, 

Report of the Auditor-General on the financial statements and other legal and regulatory 

requirements of Mkhondo Local Municipality for the year ended 30 June 2014 

1 . The above-mentioned report of the Auditor-General is submitted herewith in terms of section 
21 (1 ) of the Public Audit Act of South Africa read in conjunction with section 1 88 of the 
Constitution of the Republic of South Africa section 1 21 (3) of the Municipal Finance 
Management Act of South Africa (MFMA). 

2. In terms of section 1 21 (3) of the MFMA you are required to include the audit report in the 
municipality’s annual report to be tabled. 

3. Until the annual report is tabled as required by section 1 27(2) of the MFMA the audit report 
is not a public document and should therefore be treated as confidential. 

4. Prior to printing or copying the annual report which will include the audit report you are 
required to do the following: 

• Submit the final printer’s proof of the annual report to the relevant senior manager of the 
Auditor-General of South Africa for verification of the audit-related references in the audit 
report and for confirmation that the financial statements and other information are those 
documents that have been read and audited. Special care should be taken with the page 
references in your report, since an incorrect reference could have audit implications. 

• The signature Auditor-General in the handwriting of the auditor authorised to sign the 
audit report at the end of the hard copy of the audit report should be scanned in when 
preparing to print the report. This signature, as well as the place and date of signing and 
the Auditor-General of South Africa’s logo, should appear at the end of the report, as in 
the hard copy that is provided to you. The official logo will be made available to you in 
electronic format. 

5. Please notify the undersigned Senior Manager well in advance of the date on which the 
annual report containing this audit report will be tabled. 

6. Your cooperation to ensure that all these requirements are met would be much appreciated. 

Kindly acknowledge receipt of this letter. 


Auditing to build public confidence 


Auditor-General of South Africa 

www.agsa.co.za 


Your 



cerely 


Deputy Business Executive: Mpumalanga Business Unit 


Enquiries: Vusumuzi Gcaba 
Telephone: (013)756 0800 
Fax: (013)756 0879 


Auditor’s report 

Mkhondo Local Municipality 

30 June 2014 
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Report of the auditor-general to the Mpumalanga 
Provincial Legislature and the council on the 
Mkhondo Local Municipality 

Report on the financial statements 
Introduction 

1 . I was engaged to audit the financial statements of the Mkhondo Local Municipality set 
out on pages ... to which comprise the statement of financial position as at 

30 June 2014, the statements of financial performance, changes in net assets, cash 
flows and comparison of budget and actual amounts for the year then ended, as well as 
the notes, comprising a summary of significant accounting policies and other explanatory 
information. 


Accounting officer’s responsibility for the financial statements 

2. The accounting officer is responsible for the preparation and fair presentation of these 
financial statements in accordance with South African Standards of Generally 
Recognised Accounting Practice (SA Standards of GRAP) and the requirements of the 
Municipal Finance Management Act of South Africa, 2003 (Act No. 56 of 2003) (MFMA) 
and the Division of Revenue Act of South Africa, 2013 (Act No. 2 of 2013) (DoRA), and 
for such internal control as the accounting officer determines is necessary to enable the 
preparation of financial statements that are free from material misstatement, whether due 
to fraud or error. 


Auditor-general’s responsibility 

3. My responsibility is to express an opinion on the financial statements based on 

conducting the audit in accordance with the Public Audit Act of South Africa, 2004 (Act 
No. 25 of 2004) (PAA), the general notice issued in terms thereof and International 
Standards on Auditing. Because of the matters described in the basis for disclaimer of 
opinion paragraphs, however, I was unable to obtain sufficient appropriate audit 
evidence to provide a basis for an audit opinion. 


Basis for disclaimer of opinion 
Property, plant and equipment 

4. The municipality did not have adequate systems to properly record assets and maintain 
accurate records to account for property, plant and equipment in accordance with 
GRAP 17 Property, plant and equipment. Property, plant and equipment was overstated 
by R9 544 383, due to assets being duplicated in the fixed asset register; and 
understated by R588 615, due to assets purchased during the year not being accounted 
for in the accounting records of the municipality. 


5. Assets amounting to R2 631 080 selected from the fixed asset register could not be 
physically verified, while assets selected from the floor could not be traced to the fixed 
asset register. Furthermore, underlying records supporting journals did not agree to the 
amount recorded in the accounting records, resulting in the overstatement of property, 
plant and equipment by R375 773, while journals of R14 062 947 were not supported by 
sufficient appropriate audit evidence. 

6. The municipality did not recognise the cost incurred on property, plant and equipment in 
accordance with GRAP 17. Transactions amounting to R7 590 855 relating to projects 
still under construction were not recognised as work in progress in the accounting 
records of the municipality. In addition, the underlying records on work in progress did 
not agree to the financial statements, resulting in an understatement of R1 433 390. 

7. Consequently, I was unable to determine whether the property, plant and equipment of 
R1 204 556 699 (2013: R1 187 880 829) in note 5 to the financial statements was fairly 
stated. 


Consumer receivables 

8. I was unable to obtain sufficient appropriate audit evidence to determine whether 
consumer receivables were impaired in accordance with GRAP 104 Financial 
instruments. An allowance for the impairment of consumer debtors amounting to 
R1 14 064 056 (2013: R93 788 144) was disclosed in note 1 1 to the financial statements, 
for which I was unable to verify the method and procedures adopted in calculating the 
impairment. The accounting records of the municipality did not permit the application of 
alternative procedures. Consequently, I was unable to determine whether the adjustment 
to the consumer receivables stated at R18 498 601 (2013: R15 213 556) in the financial 
statements was fairly stated. 


Payables from exchange transactions 

9. I was unable to obtain sufficient appropriate audit evidence for trade and other payables 
from exchange transactions, as the municipality did not have an adequate document 
management system. Journals processed amounting to R12 160 330 relating to trade 
payables could not be properly supported by the municipality. In addition, payables were 
inappropriately recorded in the accounting records, resulting in an overstatement of 
R7 055 229. Consequently, I was unable to determine whether sundry creditors and 
trade payables of R11 309 496 (2013: R5 675 101) and R70 754 401 
(2013: R27 208 470), respectively, were fairly stated. 


Accumulated surplus 

10. 1 was unable to obtain sufficient appropriate audit evidence for the adjustment made to 
the accumulated surplus. As stated in note 42 to the financial statements, the 
restatement of R103 952 735 was made to rectify a prior year misstatement on the 
accumulated surplus. I was unable to confirm this adjustment by alternative means. 
Consequently, I was unable to determine whether adjustments were necessary to the 
accumulated surplus stated at R1 237 647 024 in the statement of changes in net 
assets. 


Revenue 


11.1 was unable to obtain sufficient appropriate audit evidence for revenue from service 
charges, as internal controls with respect to the billing process had not been adequately 
implemented. I could not confirm whether all revenue had been recorded by alternative 
means. Furthermore, the municipality did not always update the accounting records with 
the value of improvements made during the financial year. The effect of this was an 
understatement of revenue from property rates. I was unable to quantify the extent of the 
misstatement, as it was impracticable to do so. Consequently, I was unable to determine 
whether revenue from service charges and property rates of R103 172 017 
(2013: R98 269 841) and R19 951 677 (R18 622 388), respectively, was fairly stated. 


Expenditure 

12. The municipality did not have adequate systems to account for expenditure, which 
resulted in an overstatement of R6 918 265. The overstatement was the result of some 
items of property, plant and equipment being expensed, transactions being recorded in 
an incorrect accounting period, and other expenditure items being accounted for 
inclusive of value-added tax. Consequently, the expenditure as presented in the 
statement of financial performance was misstated. 


Cash flow statement 

13. As the municipality did not prepare a cash flow statement in accordance with 

GRAP 2 Cash flow statement, the cash flow statement was misstated by R5 789 382. 1 
was unable to obtain sufficient appropriate audit evidence to determine the further extent 
of the misstatement relating to the cash flow statement, due to the items contributing to 
the basis for the disclaimed audit opinion. 


Commitments 

14. In terms of GRAP 1 Presentation of financial statements, other disclosures in the 
financial statements should include unrecognised contractual commitments. The 
municipality did not disclose all unrecognised contractual commitments. In the absence 
of appropriate records and information, I was not able to determine the full extent of the 
misstatement of commitments, as it was impracticable to do so. 

Contingent liabilities 

15. In terms of GRAP 19 Provisions, contingent liabilities and contingent assets, an entity 
shall disclose for each class of contingent liability at the reporting date. Legal cases 
against the municipality amounting to R24 656 692 could not be traced to the contingent 
liability disclosed in note 40 to the financial statements. Consequently, contingent 
liabilities disclosed in note 40 to the financial statements were understated. 


Irregular expenditure 


16. 1 was unable to obtain sufficient appropriate audit evidence for irregular expenditure 
amounting to R1 1 653 986 relating to adjustments made to the current year’s irregular 
expenditure. 

17. Furthermore, I was unable to obtain sufficient appropriate audit evidence for irregular 
expenditure, as internal controls had not been established to recognise and investigate 
irregular expenditure identified in the previous year. I was unable to obtain sufficient 
appropriate audit evidence to support the prior year adjustments of RIO 726 483 relating 
to prior year irregular expenditure. 


Distribution losses 

18. 1 was unable to obtain sufficient appropriate audit evidence to support distribution losses 
relating to water and electricity disclosed in the financial statements. Furthermore, the 
municipality did not have systems to ensure that these losses were appropriately 
calculated, as free basic services were included in distribution losses. Consequently, I 
was unable to determine whether the distribution loss of R27 969 251 (2013: 

R23 497 358) in note 49 to the financial statements was fairly stated. 


Aggregation Immaterial uncorrected misstatements 

19. The financial statements as a whole are materially misstated due to the cumulative effect 
of numerous individually immaterial uncorrected misstatements in the following elements 
making up the statement of financial position, statement of financial performance and 
notes to the financial statements: 

• Cash and cash equivalent reflected as R25 500 728 was overstated by R432 573. 

• Investment property reflected as R18 949 100 was overstated by R3 550 000. 

• Unspent conditional grants reflected as R4 927 440 were understated by 
R3 287 481 . 

• Income from agency services reflected as R7 290 663 was overstated by R212 379. 

• Related parties reflected as R4 927 440 were overstated by R301 663. 

• Unauthorised expenditure reflected as R144 322 830 was understated by 
R2 090 969. 

20. In addition, I was unable to obtain sufficient appropriate audit evidence and to confirm 
the following items by alternative means: 

• Receivables from exchange transactions of R2 187 626 as included in the disclosed 
balance of R2 187 626. 

• Consumer deposits of R3 054 631 as included in the disclosed balance of 
R3 054 631 . 

21. As a result, I was unable to determine whether any further adjustments to these items 
were necessary. 


Disclaimer of opinion 


22. Because of the significance of the matters described in the basis for disclaimer of opinion 
paragraphs, I have not been able to obtain sufficient appropriate audit evidence to 
provide a basis for an audit opinion. Accordingly, I do not express an opinion on these 
financial statements. 


Emphasis of matters 

23. 1 draw attention to the matters below. My opinion is not modified in respect of these 
matters. 


Restatement of corresponding figures 

24. As disclosed in note 42 to the financial statements, the corresponding figures for 
30 June 2013 have been restated as a result of an error discovered during 2014 in the 
financial statements of the municipality at, and for the year ended, 30 June 2013. 


Material impairments 

25. As disclosed in note 1 1 to the financial statements, the receivables were significantly 
impaired. The impairment of consumer debtors amounted to R1 14 064 056 
(2013: R97 737 604), which represented 86% (2013: 86,5%) of total consumers. The 
contribution for debt impairment was R19 646 494 (2013: R18 823 525). 


Material losses 

26. As disclosed in note 49 to the financial statements, material losses of R27 252 134 
(2013: R22 144 405) were incurred as a result of electricity losses, which represent 31% 
(2013: 28%) of the total electricity purchased. Material losses of R717 116 
(201 3: R1 352 951 ) were incurred as a result of water distribution losses, which 
represent 84% (2013: 85%) of the total water purchased. 


Additional matters 

27. 1 draw attention to the matters below. My opinion is not modified in respect of these 
matters. 


Unaudited supplementary information 

28. The supplementary information set out on pages ... to ... does not form part of the 
financial statements and is presented as additional information. 1 have not audited this 
schedule and, accordingly, I do not express an opinion thereon. 


29. In terms of section 125(2)(e) of the MFMA, the municipality is required to disclose 
particulars of non-compliance with the MFMA. This disclosure requirement did not form 
part of the audit of the financial statements and, accordingly, I do not express an opinion 
thereon. 


Report on other legal and regulatory requirements 

30. In accordance with the PAA and the general notice issued in terms thereof, I report the 
following findings on the reported performance information against predetermined 
objectives for selected development objectives presented in the annual performance 
report, non-compliance with legislation as well as internal control. The objective of my 
tests was to identify reportable findings as described under each subheading but not to 
gather evidence to express assurance on these matters. Accordingly, I do not express 
an opinion or conclusion on these matters. 


Predetermined objectives 

31. The annual performance report was not presented for auditing and consequently my 
findings below are limited to the procedures performed on the strategic planning and 
performance management documents for the following selected development objectives: 

• Development objective 1: basic service delivery on pages ... to ... 

• Development objective 2: financial viability and management on pages ... to ... 

32. 1 assessed the information to determine whether the performance indicators and targets 
were well defined, verifiable, measurable, time bound and relevant, as required by the 
National Treasury’s Framework for managing programme performance information 
(FMPPI). 

33. The material findings in respect of the selected development priorities are as follows; 

Basic service delivery 

Usefulness of performance information 

Measurability of indicators and targets 

34. The FMPPI requires the following: 

• Performance targets must be specific in clearly identifying the nature and required 
level of performance and must be measurable, while the period or deadline for 
delivery of targets must be specified. 

• Performance indicators or measures must be well defined by having clear data 
definitions so that data can be collected consistently and is easy to understand and 
use. Performance indicators or measures must also be verifiable. 

The measurability of planned targets and indicators could not be assessed, due to a 
lack of technical indicator descriptions, proper systems and processes, documented 
system descriptions, and portfolios of evidence. 
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Financial viability and management 


Usefulness of performance information 
Measurability of indicators and targets 

35. The FMPPI requires the following; 

• Performance targets must be specific in clearly identifying the nature and required 
level of performance and must be measurable, while the period or deadline for 
delivery of targets must be specified. 

• Performance indicators or measures must be well defined by having clear data 
definitions so that data can be collected consistently and is easy to understand and 
use. Performance indicators or measures must also be verifiable. 

The measurability of planned targets and indicators could not be assessed, due to a 
lack of technical indicator descriptions, proper systems and processes, documented 
system descriptions, and portfolios of evidence. 

Compliance with legislation 

36. 1 performed procedures to obtain evidence that the municipality had complied with 
applicable legislation regarding financial matters, financial management and other 
related matters. My findings on material non-compliance with specific matters in key 
legislation, as set out in the general notice issued in terms of the PAA, are as follows: 


Strategic planning and performance management 

37. Revisions to the service delivery and budget implementation plan were not approved by 
the council after the approval of the adjustment budget, as required by section 54(1 )(c) of 
the MFMA. 

Budgets 

38. Expenditure was incurred in excess of the limits of the amounts provided for in the votes 
of the approved budget, in contravention of section 15 of the MFMA. 

Annual financial statements, performance report and annual 

report 

39. The financial statements submitted for auditing were not prepared in all material respects 
in accordance with the requirements of section 122 of the MFMA. Material 
misstatements identified by the auditors in the submitted financial statements were not 
adequately corrected and the supporting records could not subsequently be provided, 
which resulted in the financial statements receiving a disclaimed audit opinion. 


Procurement and contract management 

40. Goods and services with a transaction value below R200 000 were procured without 
obtaining the required price quotations, contrary to supply chain management (SCM) 
regulation 17(a) and (c). 

41. Sufficient appropriate audit evidence could not be obtained that bid specifications for the 
procurement of goods and services through competitive bids had been drafted in an 
unbiased manner that allowed all potential suppliers to offer their goods or services, as 
required by SCM regulation 27(2)(a). 

42. Bids were not always evaluated by bid evaluation committees composed of officials from 
the departments requiring the goods or services and at least one SCM practitioner of the 
municipality, as required by SCM regulation 28(2). 

43. Contracts and quotations were awarded to bidders based on points given for criteria that 
differed from those stipulated in the original invitation for bidding and quotations, in 
contravention of SCM regulations 21(b) and 28(1 )(a) and the Preferential procurement 
regulations. 

44. Bid adjudication was not always done by committees composed in accordance with SCM 
regulation 29(2). 

45. Awards were made to bidders other than those recommended by the bid evaluation 
committee without ratification by the accounting officer, as required by SCM 
regulation 29(5)(b). 

46. The preference point system was not applied in all procurement of goods and services 
above R30 000, as required by section 2(a) of the Preferential Procurement Policy 
Framework Act of South Africa, 2000 (Act No. 5 of 2000) (PPPFA) and SCM 
regulation 28(1 )(a). 

47. Contracts and quotations were awarded to bidders based on preference points that were 
not allocated or calculated in accordance with the requirements of the PPPFA and its 
regulations. 

48. The performance of contractors or providers was not monitored on a monthly basis, as 
required by section 1 16(2)(b) of the MFMA. 

49. The contract performance and monitoring measures and methods were insufficient to 
ensure effective contract management, as required by section 116(2)(c) of the MFMA. 

50. Contracts and quotations were awarded to providers whose tax matters had not been 
declared by the South African Revenue Service to be in order, as required by SCM 
regulation 43. 

51. Contracts and quotations were awarded to bidders who did not submit a declaration on 
whether they are employed by the state or connected to any person employed by the 
state, as required by SCM regulation 13(c). 

52. A list of accredited prospective providers was not in place for procuring goods and 
services through quotations, as required by SCM regulation 14(1 )(a). 

53. The prospective provider list for procuring goods and services through quotations was 
not updated at least quarterly to include new suppliers that qualify for listing, and 
prospective providers were not invited to apply for such listing at least once a year, as 
per the requirements of SCM regulation 14(1)(a)(ii) and 14(2). 


Expenditure management 


54. Money owed by the municipality was not always paid within 30 days, as required by 
section 65(2)(e) of the MFMA. 

55. An effective system of expenditure control was not in place, including procedures for the 
approval, authorisation, withdrawal and payment of funds, as required by 

section 65(2)(a) of the MFMA. 

56. Reasonable steps were not taken to prevent unauthorised, irregular as well as fruitless 
and wasteful expenditure, as required by section 62(1 )(d) of the MFMA. 

57. An adequate management, accounting and information system was not in place to 
recognise expenditure when it was incurred and to account for creditors and payments 
made, as required by section 65(2)(b) of the MFMA. 

Revenue management 

58. An adequate management, accounting and information system was not in place to 
account for revenue, debtors and receipts of revenue, as required by section 64(2)(e) of 
the MFMA. 

59. An effective system of internal control for debtors and revenue was not in place, as 
required by section 64(2)(f) of the MFMA. 

60. Revenue due to the municipality was not calculated on a monthly basis, as required by 
section 64(2)(b) of the MFMA. 

61. Accounts for service charges were not prepared on a monthly basis, as required by 
section 64(2)(c) of the MFMA. 


Asset management and liability management 

62. An adequate management, accounting and information system was not in place to 
account for assets, as required by section 63(2)(a) of the MFMA. 

63. An effective system of internal control for assets (including an asset register) was not in 
place, as required by section 63(2)(c) of the MFMA. 


Consequence management 

64. Unauthorised, irregular as well as fruitless and wasteful expenditure incurred by the 
municipality was not investigated to determine if any person is liable for the expenditure, 
as required by section 32(2)(a)(ii) of the MFMA. 

65. Unauthorised, irregular as well as fruitless and wasteful expenditure was not always 
recovered from the liable person, as required by section 32(2) of the MFMA. 

66. Unauthorised expenditure was not authorised through an adjustment budget, as required 
by section 32(2)(a)(i) of the MFMA. 


Human resource management and compensation 


67. The annual report of the municipality did not reflect information on compliance with 
prescribed minimum competencies, as required by minimum competency levels 
regulation 14(2)(b). 


Internal control 


68. 1 considered internal control relevant to my audit of the financial statements, annual 
performance report and compliance with legislation. The matters reported below under 
the fundamentals of internal control are limited to the significant deficiencies that resulted 
in the basis for the disclaimer of opinion, the findings on the annual performance report 
and the findings on compliance with legislation included in this report. 


Leadership 

69. The accounting officer did not exercise oversight responsibility regarding financial and 
performance reporting and compliance as well as related internal controls. 

70. Effective human resource management was not implemented to ensure that adequate 
and sufficiently skilled resources were in place and that performance was monitored. 


Financial and performance management 

71 . Proper record keeping was not implemented in a timely manner to ensure that complete, 
relevant and accurate information was accessible and available to support financial and 
performance reporting, resulting in insufficient audit evidence for audit purposes. 

72. Management did not ensure that controls were implemented over daily and monthly 
processing and reconciling of transactions. 

73. Management did not prepare regular, accurate and complete financial and performance 
reports that were supported and evidenced by reliable information. 

74. Management did not review and monitor compliance with applicable laws and 
regulations. 


Governance 

75. The internal audit unit and audit committee operated effectively during the current period 
as per their legislated mandate. Recommendations were made to management to 
improve internal controls and ensure reliable reporting of financial and performance 
information as well as compliance with legislation. However, this did not result in 
improved controls due to management not implementing the recommendations, which 
led to the disclaimed assessment of the impact of these governance structures. 


other reports 
Investigations 

76. The municipality performed an investigation, which covered the period 30 June 2013 to 
30 June 2014. The investigation was initiated based on an allegation of the possible 
misappropriation of the municipality's assets. The ongoing investigation has resulted in 
the suspension of six employees. These proceedings are currently in progress. 



Mbombela 
30 November 2014 



AUDITOR-GENERAL 


SOUTH AFRICA 


Auditing to build public confidence 


CONCLUSION 


The annual performance report is a tool that will enable the municipality, its stakeholders and 
communities to assess the municipality's performance against its set targets for the 2013/2014 
financial year. There are achievements that were made within the year under review, while the 
municipality is working hard to improve performance in areas that did not perform well. 
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Appendix A 

Councilors, Ward / Committee Allocation and Council Attendance 



LIST OF COUNCILLORS, POLITICAL PARTY, DESIGNATION AND ALLOCATION 

Name and Surname 

Gender 

Political 

Party 

Designation 

Ward Rep. 

1 

ClIrB.H Mtshali 

Male 

ANC 

Executive Mayor 

14&15 

2 

Cllr P.C Langa 

Female 

ANC 

Speaker 

9 

3 

ClIrZ.E Mthimkhulu 

Male 

ANC 

Chief Whip 

4 

4 

ClIrN.CNdhIovu 

Female 

ANC 

Member of Mayoral 
Committee 

5 

5 

ClIrV.D Nkosi 

Male 

ANC 

Member of Mayoral 
Committee 

7 

6 

Cllr A.TThwala 

Male 

ANC 

Ward Councillor 

1 

7 

ClIrT.S Nkosi 

Male 

ANC 

Ward Councillor 

2 

8 

Cllr S.S Mathebula 

Female 

ANC 

Ward Councillor 

3 

9 

ClIrT.G Nkosi 

Female 

ANC 

Ward Councillor 

4 

10 

Cllr S.N Kambule 

Female 

ANC 

Ward Councillor 

5 

11 

Cllr P.S Nhlabathi 

Male 

ANC 

Ward Councillor 

6 

12 

Cllr J.L.I Brossow 

Female 

DA 

Ward Councillor 

7 

13 

ClIrS.P Kunene 

Female 

ANC 

Ward Councilor 

8 

14 

Cllr N.B Masuku 

Female 

ANC 

Ward Councilor 

9 

15 

ClIrM.DNtuli 

Male 

ANC 

Ward Councilor 

10 

16 

Cllr L.V.A Mkhwanazi 

Male 

ANC 

Ward Councillor 

11 

17 

Cllr S.R Sangweni 

Female 

ANC 

Ward Councilor 

12 

18 

Cllr C.G Mtshali 

Female 

ANC 

Ward Councillor 

13 

19 

ClIrZ.J Mnisi 

Male 

ANC 

Ward Councillor 

14 

20 

Cllr K. D Masondo 

Female 

ANC 

Ward Councillor 

15 

21 

Cllr J. Mngomezulu / Cllr 
SE Nhleko 

Male 

ANC 

Ward Councilor 

16 

22 

ClIrM.O Nkosi 

Male 

ANC 

Ward Councillor 

17 

23 

Cllr M.L Yende 

Male 

ANC 

Ward Councillor 

18 

24 

ClIrM.EPhakathi 

Male 

ANC 

Ward Councillor 

19 

25 

ClIrD.MThwala 

Female 

ANC 

PR Councillor 

6 

26 

Cllr B.J Vilakazi 

Female 

ANC 

PR Councillor 

1 

27 

Cllr N.L Nhlengethwa 

Female 

ANC 

PR Councillor 

3 

28 

Cllr S.C Mtshali 

Female 

ANC 

PR Councillor 

2 

29 

ClIrT.E Khumalo 

Female 

ANC 

PR Councillor 

13 

30 

Cllr H.P. Sunkel / Cllr L 
Bosch 

Female 

DA 

PR Councillor 

11 

31 

Cllr CIr RJ.A. Wilson/ Cllr 
HC Du Toit 

Male 

DA 

PR Councillor 

12 

32 

Cllr S.J Methula 

Male 

DA 

PR Councillor 

8 

33 

Cllr V.Walter Masuku 

Male 

DA 

PR Councillor 

10 

34 

ClIrT.E Motha 

Male 

DA 

PR Councillor 

17 

35 

ClIrH.AMncube 

Female 

IFP 

PR Councillor 

14 

36 

ClIrT.G.F Nhleko 

Male 

NFP 

PR Councillor 

17 

37 

Cllr B.T Mabuza 

Female 

NFP 

PR Councillor 

18 

38 

CllrJ.M Phakathi 

Male 

PAC 

PR Councillor 

19 
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COUNCIL MEETINGS 2014/2015 
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COUNCIL MEETINGS 2014/2015 
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Attendance of Ordinary Council Meetings 


INSTITUTIONAL DEVELOPMENT & TRANSFORMATION 

Mkhondo Council comprises of different political parties with the African National 
Congress being the ruling party. In terms of Section 41 of the Constitution, the 
administration and political office bearers participate in the various Intergovernmental 
Relations Structures ranging from GSDM Municipal Managers Forum, Mayor’s Forum, 
Speaker’s Forum, Chief Whip Forum, Technical Munmec, Premier Co-ordination 
Forum to name but a few. Committees of Council 
MAYORAL COMMITTEE MEMBERS 

(1) Cllr. B.H. Mtshali (Executive Mayor) 

(2) Cllr. N.C. Ndhiovu (MMC) Corporate and Financial Services 

(3) Cllr. V.D. Nkosi (MMC) Technical, Community, Forestry and Planning 
Services 

Section 79 Committees 

(1) FINANCE COMMITTEE 

-Cllr. M D Ntuli (Chairperson) 

-Cllr. T S Mafuyeka (Member) 

-Cllr. H A Mncube (Member) 

-Cllr. C G Mtshali (Whip) 

-Cllr. B T Mabuza (Member) 

-Cllr L Bosch 

(2) CORPORATE SERVICES COMMITTEE 

-Cllr. T E Khumalo (Chairperson) 

-Cllr. M E Phakathi (Whip) 

-Cllr. S S Mathebula (Member) 

-Cllr. N B Masuku (Member) 

-Cllr. J L I Brussow (Member) 


(3) TECHNICAL, PLANNING & DEVELOPMENT SERVICES COMMITTEE 

-Cllr. M L Yende (Chairperson) 

-Cllr. ATThwala (Member) 

-Cllr. N L Nhlengethwa (Member) 

-Cllr. S P Kunene (Member) 

-Cllr. B J Shanangu (Member) 

-Cllr. S E Nhleko (Member) 

-Cllr. CF Bios (Member) 
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(4) COMMUNITY SERVICES & FORESTRY COMMITTEE 

-Cllr. M 0 Nkosi (Chairperson) 

-Cllr. B J Vilakazi (Member) 

-Cllr. T G Nkosi (Member) 

-Cllr. M E Phakathi (Whip) 

-Cllr. S J Methula (Member) 


(5) RULES AND ETHICS COMMITTEE 


-Cllr.ZJ Mnisi 
-Cllr. M L Yende 
-Cllr. V WMasuku 
-Cllr. J M Phakathi 
-CllrC G Mtshali 


(Chairperson) 

(Whip) 

(Member) 

(Member) 

(Whip) 


(6) LOCAL GEOGRAPHICAL NAME CHANGES (LGNC) 

-Cllr. LVA Mkhwanazi (Chairperson) 

-Cllr. H A Mncube (Member) 

-CllrJ M Phakathi (Member) 

-Cllr. L Bosch (Member) 

-Cllr TG Nkosi (Member) 

MUNICIPAL PUBLIC ACCOUNTS COMMITTEE 

-Cllr D M Thwala (Chairperson) 

-Cllr S R Sangweni (Member) 

-CllrJ M Phakathi (Member) 

-Cllr H A Mncube (Member) 

-ClIrLVA Mkhwanazi (Member) 

-Cllr C G Mtshali (Whip) 

-CllrJ L I Brussow (Member) 


Attendance of Ordinary Council Meetings 


Meetings 

Dates 

Present 

Absent 

% attendance 

1 

25 July 2014 

29 

09 

76% 

2 

26 September 2014 

32 

06 

84% 

3 

12 December 2014 

34 

04 

89% 

4 

23 January 2015 

32 

06 

84% 

5 

24 February 2015 

28 

10 

74% 

6 

26 March 2015 

36 

02 

95% 

7 

28 May 2015 

34 

04 

89% 
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Special Council Meetings 


Meetings 

Dates 

Present 

Absent 

% Percentage 

1 

12 September 2014 

31 

07 

82% 

2 

17 November 2014 

32 

06 

84% 

3 

30 March 2015 

27 

11 

71% 

4 

09 April 2015 

24 

14 

63% 

5 

05 May 2015 

34 

4 

89% 

6 

15 May 2015 

27 

11 

71% 


Mayoral Committee 


Meetings 

Dates 

Present 

Absent 

% Percentage 

1 

16 July 2014 

3 

0 

100% 

2 

21 August 2014 

3 

0 

100% 

3 

17 September 2014 

3 

0 

100% 

4 

21 October 2014 

3 

0 

100% 

5 

25 November 2014 

2 

1 

66% 

6 

10 December 2014 

3 

0 

100% 

7 

20 January 2015 

3 

0 

100% 

8 

20 February 2015 

2 

1 

66% 

9 

17 March 2015 

3 

0 

100% 

10 

21 April 2015 

3 

0 

100% 

11 

20 May 2015 

3 

0 

100% 

12 

23 June 2015 

3 

0 

100% 


Special Mayoral Committee 


Meetings 

Dates 

Present 

Absent 

% Percentage 

1 

03 September 2014 

02 

1 

66% 

2 

11 September 2014 

02 

1 

66% 
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MUNICIPAL PUBLIC ACCOUNTS COMMITTEE 


Meetings 

Dates 

Present 

Absent 

% Percentage 

1 

07 October 2014 

07 

00 

100% 

2 

05 March 2015 

05 

02 

71% 

3 

09 March 2015 

05 

02 

71% 

4 

30 March 2015 

05 

02 

71% 

5 

25 May 2015 

05 

02 

71% 


CORPORATE AND FINANCE SECTION 80 COMMITTEE 


Meetings 

Dates 

Present 

Absent 

% Percentage 

1 

23 July 2014 

04 

00 

100% 

2 

12 August 2014 

03 

01 

86% 

3 

10 September 2014 

03 

01 

86% 

4 

15 October 2014 

04 

00 

100% 

5 

11 November 2014 

04 

00 

100% 

6 

04 December 2014 

04 

00 

100% 

7 

January 2015 




8 

10 March 2015 

03 

01 

86% 

9 

14 April 2015 

04 

00 

100% 

10 

12 May 2015 

03 

01 

86% 

11 

11 June 2015 

03 

01 

86% 


TECHNICAL, COMMUNITY, PLANNING AND FORESTRY SECTION 80 COMMITTEE 


Meetings 

Dates 

Present 

Absent 

% Percentage 

1 

30 July 2014 

04 

00 

100% 

2 

05 August 2014 

04 

00 

100% 

3 

14 August 2014 

04 

00 

100% 

4 

11 September 2014 

04 

00 

100% 

5 

15 October 2014 

04 

00 

100% 

6 

06 November 2014 

04 

00 

100% 

7 

05 December 2014 

04 

00 

100% 

8 

11 February 2015 

04 

00 

100% 
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9 

13 April 2015 

04 

00 

100% 

10 

17 May 2015 

04 

00 

100% 


Appendix B: Committee and Committee purpose 

WARD COMMITTEE MEETINGS HELD- JULY 2014 TO JUNE 2015 


AREA 

TOTAL NUMBER OF MEETINGS HELD 

Ward 1 

08 

Ward 2 

08 

Wards 

08 

Ward 4 

03 

Wards 

11 

Ward 6 

06 

Ward? 

09 

Ward 8 

11 

Wards 

12 

Ward 10 

05 

Ward 1 1 

02 

Ward 1 2 

08 

Ward 1 3 

09 

Ward 1 4 

12 

Ward 1 5 

03 

Ward 1 6 

02 

Ward 17 

12 

Ward 18 

10 

Ward 1 9 

10 


WARD COMMUNITY MEETINGS HELD - JULY 2014 TO JUNE 2015 


AREA 

TOTAL NUMBER OF MEETINGS HELD 

Ward 1 

03 

Ward 2 

09 

Wards 

03 

Ward 4 

09 

Wards 

06 
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AREA 

TOTAL NUMBER OF MEETINGS HELD 

Ward 6 

09 

Ward? 

00 

Ward 8 

16 

Ward 9 

18 

Ward 1 0 

04 

Ward 1 1 

05 

Ward 1 2 

01 

Ward 13 

08 

Ward 14 

10 

Ward 15 

11 

Ward 1 6 

06 

Ward 17 

19 

Ward 1 8 

08 

Ward 1 9 

06 


WORKSHOPS CONDUCTED FOR COUNCILLORS 


SUBJECT 

PROVIDED BY 

DELEGATE(S) 

DATE 

SALGA Women 

Commission Capacity 

Building 

SALGA 

Female MMC 

Female Speaker 

Chairperson of 

women caucus 

28-31 October 

2014 

Workshop on capacity 

building programme for 

councilors on role of Audit 

Committee 

SALGA 

Executive Mayor 

Speaker 

Chiefwhip 

Chairperson of 

MPAC 

18 February 2015 

Workshop on the 

determination of the upper 

limit of salaries, allowances 

and benefit of municipal 

councilors 

SALGA 

Executive Mayor 

Speaker 

Chiefwhip 

Chairperson of 

MPAC 

15 May 2015 

Workshop on roles, 

responsibilities and terms of 

SALGA 

Chairperson of 

women caucus 

28 May 2015 
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SUBJECT 

PROVIDED BY 

DELEGATE(S) 

DATE 

reference for SALGA 

Women Commission 




Life Skills Workshop 

COGTA 

MMC: NC Ndlovu 

MMC: VD Nkosi 

30 June 2015 


TRAINING PROGRAMMES ATTENDED BY COUNCILORS 

Councilor Development Programme [CDP]: As at 30 June 2015 


Initials 

Surname 

BT 

Mabuza 

ES 

Nhleko 

PC 

Langa 

SN 

Nkambule 

TS 

Nkosi 

ME 

Phakathi 

DM 

Thwala 

AT 

Thwala 

BJ 

Vilakazi 

TE 

Khumalo 

NL 

Nhlengethwa 

ZJ 

Mnisi 

ZE 

Mthimkhulu 

TS 

Mafuyeka 

CF 

Bios 

GT 

Nkosi 

NB 

Masuku 

L 

Bosch 

MO 

Nkosi 

KD 

Masondo 

ML 

Yende 

NC 

Ndlovu 

CG 

Mtshali 

SS 

Mathebula 

SP 

Kunene 
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Training of Municipal Public Accounts Committee: 2015 


Initials 

Surname 

CG 

Mtshali 

DM 

Thwala 

SR 

Sangweni 

LVA 

Mkhwanazi 

JLT 

Brussow 

HA 

Mncube 

JM 

Phakathi 


VACANCIES OF COUNCILLORS FILLED DURING THE PERIOD UNDER VIEW 

■ BJ Shabangu (DA) commenced in September 2014 - replacement of HC Du Toit (DA) 

■ CF Bios (DA) commenced in October 201 4 - replacement of TE Motha (DA) 

■ TS Mafuyeka (ANC) commenced in December 201 4 - replacement of PS Nhlabathi (ANC) 


Appendix C: Third Tier Administrative Structure 
ORGANISATIONAL STRUCTURE 

ORGANISATIONAL DEVELOPMENT PERFORMANCE 

The municipal organisation structure provides for 729 permanent positions. At financial year 
end 483 positions were filled with a staff turnover of 6%. All new appointments are made taken 
into consideration the implementation of the Employment Equity Act 55, 1998 and according 
to the demographic profile of the municipality; Black employees constitute 95.44%, Coloured 
1 .24%, Asian 0.41% and White employees at 2.90% of the total workforce at the end of the 
financial year. Male employees constitute 63.98% whilst female employees are 36.02%. 

The Municipal Manager is the head of the organisation supported by General Managers. The 
organisational structure provides for five General Managers, each responsible for a service 
delivery area. One Senior Manager supports the Municipal Manager on risk and internal audit 
whilst the General Manager: Financial Services is supported by four Senior Managers to 
perform the financial functions as per the Municipal Systems Act (MSA) and Municipal Finance 
Management Act (MFMA). The General Manager: Technical Services is further supported by 
the Senior Manager: Project Management to implement MIG projects. 


\ 
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Workforce Profile 


Occupational 

Levels 

Male 

Female 

Foreign Nationals 

Total 

A 

C 

1 

w 

A 

C 

1 

w 

Male 

Female 

Top management 

5 

0 

0 

0 

0 

0 

0 

0 

0 

0 

5 

Senior 

management 

14 

1 

0 

3 

4 

0 

0 

1 

0 

0 

24 

Professionally 
qualified and 
experienced 
specialists and mid- 
management 

15 

0 

0 

1 

12 

0 

0 


0 

0 

28 

Skilled technical 
and academically 
qualified workers, 
junior management, 
supervisors, 
foremen, and 
superintendents 

41 

0 

0 

5 

16 

0 

1 

2 

0 

0 

65 

Semi-skilled and 
discretionary 
decision making 

77 

1 

1 

2 

54 

2 

0 

0 

0 

0 

137 

Unskilled and 
defined decision 
making 

142 

1 

0 

0 

81 

1 

0 

0 

0 

0 

225 

TOTAL 

PERMANENT 

294 

3 

1 

11 

167 

3 

1 

3 

0 

0 

483 


Necessary policies, systems, procedures and mechanisms are put in place to ensure 
organizational development. These include, but also not limited to. Recruitment, selection, 
training, discipline, retention of staff. The development of employees assist them to function 
as human beings, to develop to their full potential, assist to create an environment to find 
exciting and challenging work, increase the effectiveness of the organization in terms of its 
goals. 

Changes in business process and changing environment requires the organization to review 
its organizational structure. 
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TERMINATED EMPLOYEES 


DEPARTMENT 

PERMANENT 

MALE 

FEMALE 

YOUTH 

Office of the Municipal 
Manager 

n/a 

n/a 

n/a 

n/a 

Technical Services 

16 

16 

n/a 

1 

Corporate Services 

2 

2 

n/a 

n/a 

Community Services 

9 

6 

3 

n/a 

Financial Services 

2 

2 

n/a 

2 

Planning and 

Development 

1 

1 

n/a 

1 


COMMENT ON VACANCIES AND TURNOVER: 

All vacancies are being advertised in the press according to policies in this regard. All Senior 
Management positions are being occupied; acting appointments could be made where there 
were vacancies. Internal staff can apply for promotional positions where they are qualified, 
skilled and experienced. 

Internal promotions were done where our internal candidates were found to be more capable. 
The 

Employment Equity plan is always taken into consideration with appointments. Depending on 
scarcity of skills in the labour market, the filling of positions varies depending on what 
qualification and experience is required. The target is to fill a vacancy within a time span of 
three months. 

The reason for turnover is mainly as result of resignations, retirement, death, and dismissals. 
Employees mainly resign as result of career advancement. We have an active Employee 
Assistance 

Programme in place. There is also a long service recognition award system in place which 
was implemented in terms of the conditions of service. However, due to other institution 
offering more benefits than we can afford, it is not always possible to retain scarce and critically 
skilled employees through efforts made. 

Disciplinary actions taken during 2014/15 


POSITION 

NATURE OF 

ALLEGED 

MISCONDUCT 

DATE OF 
SUSPENSION 

DETAILS OF 

DISCIPLINARY ACTION 
TAKEN OR STATUS OF 

THE CASE 

DATE 

FINALIZED 

1. Cleaner 
Messenger 

Under the 
influence of 
substance 

Never 

suspended 

Employee were found guilty 
and given a Final Written 
warning together with 
Counselling. 
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POSITION 

NATURE OF 

ALLEGED 

MISCONDUCT 

DATE OF 
SUSPENSION 

DETAILS OF 

DISCIPLINARY ACTION 
TAKEN OR STATUS OF 

THE CASE 

DATE 

FINALIZED 

2. Senior 
Manager: 
Expenditure 

Gross negligent 

26 September 
2013 

Matter has been referred to 
Labour Court for Review 

Ruling 
made on 

14 August 

2014. The 

presiding 

officer 

indicated 

that the 

Disciplinary 

hearing 

against 

employee 

was invalid. 

3. Senior 
Secretary to 
GM: 

Technical 

Services 

Gross 

dishonesty 

24 February 
2014 

Matter has been referred to 
Labour Court for Review 

Not yet 
finalized 

4. 

Practitioner: 

Fleet 

Management 

Gross 

dishonesty & 
gross negligent 

24 February 
2014 

Same as above 

Not yet 
finalized 

5. Secretary 
to SM: Public 
safety 

Gross 

dishonesty 

25 February 
2014 

Same as above 

Not yet 
finalized 

7. IDP Clerk 

Gross 

dishonesty 

25 February 
2014 

Same as 3, 4 & 5 

Not yet 
finalized 

8. Examiner 
of Drivers 
Licence 

Gross 

dishonesty 

N/a 

The employee was found not 
guilty 

April 2015 

9. Senior 
Manager: 
Revenue 

Abscondment 

n/a 

Dismissed 

May 2015 

10. Clerical 
Assistant 

Abscondment 

n/a 

Dismissed 

February 

2015 

1 1 . T raffic 
Officer 

Abscondment 

n/a 

Dismissed 

February 

2015 


Municipal Systems Act 2000 S67 requires municipalities to develop and adopt appropriate 
systems and procedures to ensure fair; efficient; effective; and transparent personnel 
administration in accordance with the Employment Equity Act 1998. 

An employment Equity Plan has been developed and implemented and annually reviewed. 
Annual reports are being sent to the Department of Labour annually as required by law at the 
end of September. 

Regular OHS inspections and safety audits are done during the year to ascertain health and 
safety risks. Departments were advised in terms of its safety risks. OHS related training was 
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done on a regular basis (e.g. first aid, safety representative etc.). Accidents and injuries on 
duty were investigated in terms of relevant legislation. Sick leave was monitored by Heads of 
Departments and proper record was kept of all leave and sick leave taken. Where necessary, 
officials may be sent to a Council appointed medical practitioners for clarity in cases of 
extended sick leave. 

Injury on duty 
REASON 

Assault during armed robbery 


In order to ensure that the organization’s effectiveness is increased, the Municipality annually 
conduct personal need analysis, and make the necessary provision in the Municipal Budget. 
Since the existence of the human resources is not only sufficient towards effectiveness and 
efficiency of the organization, the Municipality annually develops Workplace Skills Plan after 
conducting the training needs analysis and provide the necessary training depending on the 
available financial resources. Training also assists in adapting to environmental changes. The 
employees are also provided with all the necessary tools including, but not limited to, ICT 
tools, furniture, machinery etc. 


The employees are trained as per Workplace Skills Plan adopted by the employer and labour. 
The budget allocated is never sufficient to assist with all the training needs and the allocation 
is as far as possible at ± 1 % of the personnel budget. All the General Managers are trained to 
be compliant with the MFMA competency regulations. 

TRAINING PROGRAMMES ATTENDED BY COUNCILLORS 


TRAINING PROGRAMME 

NUMBER 

OR 

ATTENDEE 

S 

MALE 

FEMAL 

E 

NQF 

LEVEL 

Municipal Finance Management Programme 

1 


1 

6 

Advanced Community Participation 

25 

9 

16 

5 

Advanced Municipal Governance 

06 

4 

2 

6 


TRAINING PROGRAMMES ATTENDED BY MANAGERS 


TRAINING PROGRAMME 

NUMBER 

OR 

ATTENDEE 

S 

MALE 

FEMAL 

E 

NQF 

LEVEL 

Water and Wastewater Treatment 

03 

02 

01 

9 

Fleet Management 

01 

01 


5 

Acquisition Management 

01 

01 


6 

Assets Management 

01 

01 


6 

Report Writing and Minutes Taking 

02 

02 


5 
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TRAINING PROGRAMMES ATTENDED BY OFFICIALS 


TRAINING PROGRAMME 

NUMBER 

OR 

ATTENDEE 

S 

MALE 

FEMAL 

E 

NQF 

LEVEL 

Water and Wastewater Treatment Process 
Controllers 

12 

10 

02 

4 

Water and Wastewater Process Controllers 
(RPL) 

02 

01 

01 

3 

Water and Wastewater Reticulation Services 

06 

06 


3 

ABET Training 

24 

20 

04 

Level 

1,2, 3, 4 

Advanced Community Participation 

03 


03 

5 

First Aid 

12 

12 


1 

Horticulture 

08 

06 

02 

2 

SAMTRAC 

01 

01 


5 

Fleet Management 

02 

01 

01 

5 

Examiner Grade A 

01 

01 


5 

Customer Care 

33 

04 

29 

4 

Advanced Driving 

04 

04 


5 

Munsoft System 

01 

01 


01 

HIRA Training 

12 

9 

03 

2 

VIP Basic Premier Training 

01 

01 


01 

Acquisition Management 

03 

02 

01 

6 

Yellow Plant (Front End Loader and Grader) 

06 

06 


3 

Assets Management 

02 

02 


6 

Cash Flow Management 

03 

02 

01 

4 

Fire Marshall 

18 

11 

7 

5 

Report Writing and Minutes Taking 

14 

02 

12 

5 


Compliance with the MFMA regulations. 



A. 

Total number of 

officials 

employed by 

municipality 

(Regulation 14(4)(a) 

and 

(c) 

Consolidated : 
Competency 
Assessments 
completed for A 
(Regulation 
14(4)(b) and (d)) 

Consolidated : Total 
number of officials 
who performance 
agreements, comply 
with Regulation 
16(regulation14(4)(f)) 

Accounting Officer 

1 

1 

1 

Chief Financial 

Officer 

1 

1 

1 

General Managers 

3 

3 

3 

Supply Chain 

Manager 

1 

1 


Senior Managers 

18 

18 


Other Financial 

Officials 

10 

10 


Totals 

34 

34 

5 
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Three Tiers of Administration 


MUNICIPAL MANAGER 

AN MAHLANGU 

SM: Performance Management 

SW Mngomezulu 

SM: Legal Services 

VV Nenzhelele 

SM: Forestry 

ZL Mulaudzi 

SM: Internal Audit 

AB Ngcobo 

GM: Financial Services 

TS Thobeia 

SM: Budget and Financial Planning 

MK Segooa 

SM: Supply Chain Management 

LM Mbuyane 

SM: Revenue 

CG Letsoalo 

SM: Expenditure 

FC Munzhelele 

SM: Information Communication Technology 

R Lewis 

GM: Corporate Services 

MJ Mkhonza 

SM: Fluman Resources 

LD Botha 

SM: Mayoralty and Communication 

MC Shongwe 

SM: Secretariat and Auxiliary 

MS Thabede 

SM: Satellite Offices 

EDB Delport 

GM: Community Services 

AW Nkonyane 

SM: Parks and Solid Waste 

SV Dube 

SM: Public Safety 

CS Masango 

GM: Technicai Services 

MJS Mabuza 

SM: Electrical Services 

MA Mambane 

SM: Water and Sanitation 

MA Jele 

SM: Roads, storm water and Cemeteries 

HJ Nel 

SM: Project Management 

HT Phakathi 

GM: Pianning & Deveiopment 

Vacant 

SM: LED/IDP and Planning 

WD Mahlangu 

SM: Spatial Planning 

M Mathebula 
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Position 

Organogram: 8 
Funded Vacancies: 3 
Unfunded Vacancies: 0 


ORGANOGRAM -POLITICAL OFFICE 



GEMERAL MANAGER 
CORPORATE SERVICES 


GENERAL MANAGER: 
PLANNING AND 
DEVELOPMENT 

V 


GENERAL MANAGER 
COMMUNITY SERVICES 


GENERAL MANAGER 
TECHNICAL SERVICES 


GENERAL MANAGER 
FINANCIAL SERVICES 
(CFO) 
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Position 


Organogram: 5 

Funded vacancy 3 

Unfunded vacancyO: 


ORGANOGRAM -POLITICAL OFFICE 



HIV / AIDS 
CO-ORDINATOR 

Level 4 


TARGET GROUP 
MANAGER 

Level 3 


HIV/ AIDS 
CLERK 

Vacant Level 8 


TARGET GROUP 
CLERK (Youth & 
People with 
disabilities) 

Vacant Level 8 


TARGET GROUP 
CLERK (Gender, 
Eideriy and chiidren) 

Vacant Level 8 
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Position 

Organogram: 2 
Funded vacancy 0 
Unfunded vacancyO: 


MKHONDO MUNICIPALITY 
OFFICE OF THE MUNICIPAL MANAGER 
ORGANOGRAM 



Position 


Organogram: 1 


MKHONDO MUNICIPALITY 

Funded vacancy 0 


OFFICE OF THE MUNICIPAL MANAGER 

Unfunded vacancyO: 


ORGANOGRAM - CONTINUE 



Page 185 




Page 186 




Page 187 





Page 188 




Page 189 


Position 

Organogram: 8 
Funded vacancy 4 
Unfunded vacancyO: 


MKHONDO MUNICIPALITY 
DEPARTMENT PLANNING AND DEVELOPMENT 
ORGANOGRAM- CONTINUE 


SENIOR MANAGER N 
TOWN PLANNING , 
HUMAN SETTLEMENTS 
BUILDING CONTROL & 
PROPERTY 

V Ne gotiable ^' 


SENIOR 

TOWN PLANNER 

Level 4 

V J 


I 

SENIOR BUILDING 
INSPECTOR 

Vacant Level 4 


LAND USE OFFICER 

Vacant Level 5 

V ^ J 

, I . 

LAND USE 
INSPECTOR 

Vacant Level 6 

V , y 



TOWN PLANNING 
CLERCAL ASSISTANT 

Level 1 0 

V J 


BUILDING 

CELRICAL ASSISTANT 

Vacant Level 1 0 


Position 

Organogram: 3 
Funded vacancy 1 
Unfunded vacancyO: 


MKHONDO MUNICIPALITY 
DEPARTMENT PLANNING AND DEVELOPMENT 
ORGANOGRAM- CONTINUE 
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PasiUm 


Ciigui^jm 

14 

Fund4d ’■diUirKi : 

2S 

UnlindHl idCdrKp; 

0 


HKHONOO MUNItlRAliTY 

TECHhIICAL SERfVICES CONTINUE 


BUPT. SrOFlHWATER 
CEIETEHIEB£ 
PAVEMENTS 

^ 


STaRIMATER " 
TEAM LEADER K 2 


f ' 

irc* TRUCK CRIVER 
IxVdurc Liarnd ia 


OCNERALTiiai^KERS 

AiO 

8:KVararTl Lviii^1& 

J 




HANiDV UAN 
Varanl Lml 6 


Posidifi 


Orgafid^rini 

n 

Fiiidftd i-dCdrKp; 

46 

UnTinddd i^dfdri^; 

0 


HHUHOHOO MUNiemiTY 

TECHNICAL SERVICES CONTINUE 


SEhlOAMAhAUER 
VETERA 
MAiTE MATER 
EtRVICE! 
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Appendix D 


ROLE OF LOCAL GOVERNMENT 

A municipality does not function in isolation. In terms of the constitution, it is the third tier of 
government and forms part of the government apparatus to govern the country and render services 
to the community. 

Because local government is the nearest to the people, it is in many instances the executing arm of 
government. Services that directly affect the life of people are delivered on this level. Council accept 
that its activities must be coordinated with actions of the provincial and national government. 

OBJECTIVES OF LOCAL GOVERNMENT 

Before any matters of delegation can be entertained, the statutory objectives of the municipality 
should first be clarified. In terms of section 152 (1) of the Constitution of the Republic of South- 
Africa (Act 108 of 1996) municipalities must have the following objectives with regard to service 
delivery of government related services: 

(a) to provide democratic and accountable government for local communities; 

(b) to ensure the provision of services to communities in a sustainable manner; 

(c) to promote social and economic development; 

(d) to promote a safe and healthy environment; and 

(e) to encourage the involvement of communities and community organizations in the 
matters of local government. 

FUNCTIONS OF LOCAL GOVERNMENT 

Before any matters of delegation can be entertained, the statutory function of the municipality 
should first be clarified. 

In terms of schedule 4 (b) of the constitution, municipalities are mandated to fulfil the following 
functions: 

SCHEDULE 4 (B) OF THE CONSTITUTION 

• Air pollution 

• Building regulations 

• Childcare facilities 

• Electricity and gas reticulation 

• Firefighting services 

• Local tourism 

• Municipal airports 

• Municipal planning 

• Municipal health services 

• Municipal public transport 

• Municipal public works only in respect of the needs of municipalities in the discharge of their 
responsibilities to administer functions specifically assigned to them under this Constitution 
or any other law 

• Storm water management system in built up areas 

• Trading regulations 

• Water and sanitation services limited to potable water supply system and domestic waste- 
water and sewage disposal system. 
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SCHEDULE 5 (B) OF THE CONSTITUTION 


• Billboards and display of advertisement 

• Cemeteries, funeral parlours and crematoria 

• Cleansing 

• Control of public nuisances 

• Control of undertakings that sell liquor to the public 

• Facilities for accommodation, care and burial of animals 

• Fencing and fences 

• Licensing of dogs 

• Licensing and control of undertakings that sell food to the public 

• Local amenities 

• Markets 

• Municipal parks and recreation 

• Municipal roads 

• Noise pollution 

• Pounds 

• Public places 

• Refuse removal, refuse dumps and solid waste disposal 

• Street trading 

• Street lighting 

• Traffic and parking 

As there are more than one type of local government. Council should take note of the role and 
functions of the District Municipality as well. In the case of a category B municipality such as 
Mkhondo Local Municipality, the Local Government Municipal Structures Act, (Act 117 of 1998) in 
section 84 (1), prescribe that the following functions resort under the district municipality: "A district 
municipality has the following functions and powers: 

(a) Integrated development planning for the district municipality as a whole including a 
framework for integrated development plans for the local municipalities within the area of 
the district municipality, taking into account the integrated development plans of those local 
municipalities. 

(b) Bulk supply of water that affects a significant proportion of the municipalities in the district. 

(C) Bulk supply of electricity that affects a significant proportion of the municipalities in the 
district. 

(d) Bulk sewage purification works and main sewage disposal that affects a significant proportion 
of municipalities in the district. 

(e) Solid waste disposal sites serving the area of the district municipality as a whole. 

(f) Municipal roads which form an integral part of a road transport system for the area of the district 
municipality as a whole. 

(g) Regulations of passenger transport service. 

(h) Municipal airports serving the area of the district municipality as a whole. 

(i) Municipal health services serving the area of the district municipality as a whole. 

(j) Firefighting services serving the area of the district municipality as a whole. 
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(k) The establishments conduct and control of fresh produce markets and abattoirs serving the area 
of the district municipality as a whole. 

(l) The establishments conduct and control of cemeteries and crematoria serving the district 
municipality as a whole. 

(m) Promotion of local tourism for the area of the district municipality. 

(n) Municipal public works relating to any of the above functions or any other functions assigned to 
the district municipality. 

(p) The imposition and collection of taxes, levies and duties as related to the above functions or as 
may be assigned to the district municipality in terms of national legislation. 

In terms of the Disaster Management act, the function of Disaster management is the mandate of 
the district municipality. Council can however get permission from the relevant district council, to 
the take responsibility for this function. 

The MEC for Local Government and housing may in terms of section 85 (1) of the act, adjust the 
functions between a local and a district municipality within a policy framework. Before council can 
take responsibility for above-mentioned functions, it is imperative that the provincial MEC FOR 
Government give approval for the adjustment of functions. 

For the purposes of this document, it is acceptable that Council complies with above-mentioned 
legislation because Council is currently taking responsibility for such functions. 
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Appendix E: Ward Reporting 
Functions of Ward Committees 

Ward committees are meant to encourage participation by the community - their job is to make 
Municipal Council aware of the needs and concerns of residents and keep people informed of the 
activities of Municipal Council. Ward Committees are made up of a Ward Councilor and no more than 
ten people who are elected from the ward and who serve voluntarily for a five-year term. The 
Municipal Council makes rules regarding the election of Ward Committee members, including how 
often meetings take place, and the dissolution of Ward Committees. 

The Ward Councilor is responsible for organizing meetings and setting the ward committee agendas. 
This is done in accordance with Section 72, 73, 77 of the Local Government: Municipal Structures Act, 
1998 (Act No. 117 of 1998). If the Ward Councilor does not attend the meeting, the Ward Committee 
may set the agenda itself. The Ward Committee is an advisory body, meaning that it can make 
recommendations to Municipal Council, but does not have the power to make decisions on its own. 
The Municipality determines payment of out-of-pocket expense for the Ward Committee. 

Ward Committees serve as an effective way of spreading information concerning what communities 
need from Municipal Council and what Council is doing. They are a true voice of the community by 
ensuring the implementation of the Municipality's policies and also give feedback to communities. 
They play a pivotal role in strengthening public participation during the IDP and Budget consultation 
processes. 

This report serves as the document of the public participation activities undertaken by the 
office of the Speaker. 

MKHONDO LOCAL MUNICIPALITY 
REPORT ON THE FUNCTIONALITY OF WARD COMMITTEES 2014/15 


WARD 

NO. OF WARD 
COMMITTEES 

WARD 

COMMITTEE 

MEETINGS 

HELD 

COMMUNITY 

MEETINGS 

HELD 

CHALLENGES/ISSUES 

RAISED 

1 

10 

03 

03 

1 . Water cut-off 

2. Provision of toilets 

3. Grading of roads 

2 

9 

10 

02 

1 . Water supply 

2. Grading of roads 

3. Construction of foot- 
bridge 

3 

10 

11 

05 

1 . Electricity supply 

2. Grading of roads 

3. Allocation of RDPs 

4. Water supply 

4 

10 

04 

04 

1 . Allocation of RDPs 

2. Water supply 

5 

10 

12 

08 

1 . Allocation of sites 

2. Provision of RDPs 

3. Road maintenance 

4. V-drains blockage 

6 

10 

08 

04 

1 . Electricity supply 
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WARD 

NO. OF WARD 
COMMITTEES 

WARD 

COMMITTEE 

MEETINGS 

HELD 

COMMUNITY 

MEETINGS 

HELD 

CHALLENGES/ISSUES 

RAISED 





2. Land invasion 

7 

9 

04 

00 

1 . Construction of 
speed humps 

2. Erection of street 
names 

8 

9 

09 

08 

1 . Dysfunctional high 
must lights 

2. Electricity supply 

3. Grading of roads 

4. Water supply 

9 

10 

12 

08 

1 . Water supply 

2. Electricity supply 

3. 0409Grading of 
roads 

4. Co02nstruction of 
foot-bridge 

10 

10 

09 

04 

1 . Grading of roads 

2. Maintenance of 
street lights 

3. Construction of 
speed humps 

11 

8 

02 

02 

1 . Land invasion 

2. Allocation of sites 

3. Refuse collection 

12 

10 

05 

04 

1 . Roads maintenance 

2. Grass cutting 

3. Site allocation 

13 

10 

06 

05 

1 . Refuse collection 

2. Street lights 
maintenance 

3. Grading of roads 

14 

10 

12 

08 

1 . Grading of roads 

2. Construction of 
street humps 

3. Sewer connection 

15 

9 

03 

06 

1 . Electricity supply 

2. Grading of roads 

3. Water supply 

4. Construction of foot- 
bridge 

5. Fencing of grave 
yard 

16 

10 

06 

05 

1 . Sewer connection 

2. Site allocation 

17 

10 

11 

08 

1 . Sewer connection 

2. Electricity supply 

3. Allocation of RDPs 

18 

10 

08 

06 

1 . Grading of roads 
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WARD 

NO. OF WARD 
COMMITTEES 

WARD 

COMMITTEE 

MEETINGS 

HELD 

COMMUNITY 

MEETINGS 

HELD 

CHALLENGES/ISSUES 

RAISED 





2. Reservoir 
construction 

3. Allocation of RDPs 

19 

10 

09 

05 

1 . Grading of roads 

2. Electricity supply 

3. Provision of RDPs 


Appendix F Ward information on capital project 


Project Name 

Ward 

No. 

Project Title 

MIG/M P0668/W/07/10 

17 

Installation of Water Reticulation in eThandukukhanya Ext 6 & 

8 

MIG/M P00669/S/07/09 

7 

Extention of Piet Retief WWTW 

Approved 

All 

PMU Management 

MIG/M P049/W/06/08 

7 

Upgrading of Water Bulkline to Group 10 

MIG/MP1191/RST/13/16 

11, 

12, 

13, 

14, 
16, 

17 

Rehabilitation of Gerald Bermer Road (eThandukhanya Main 
Access Road) 

MIG/MP1190/RST/13/16 

5, 19 

Construction of Amsterdam Main Access Road 

MIG/M P0571/R,ST/07/ll 

11, 

13 

Bus and Taxi Route in eThandukukhanya 

MIG/MP1120/W/12/14 

4 

Construction of Driefontein to Iswepe and Haartebeesfontein 
Water Bulk Line 


8& 

17 

Instalation of Water Bulk Line to Rustplaas, Maphepheni and 
Malayinini and Forest View 

MIG/MP1242/RST/13/16 

6 

Construction of Main Access Road in Sandbank 

MIG/MP1286/CF/14/16 

5 & 

19 

Construction of MPCC - Amsterdam 
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Appendix G 


MKHONDO LOCAL MUNICIPALITY 



MINUTES OF THE AUDIT COMMITTEE MEETING OF THE MKHONDO LOCAL 

MUNICIPALITY HELD IN THE COUNCIL CHAMBER. eMKHONDO ON FRIDAY 22 

AUGUST 2014 AT 10:00 

PRESENT 


Adv L T Nevondwe (Chairperson) 
Mr MJ Potgieter 
Ms C A Nyembe 

INVITED COUNCILLOR 


Councillor N C Ndhiovu (Member of the Mayoral Committee) 


IN-ATTENDANCE 


Mr A N Mahlangu- Municipal Manager 
Mr T S Thobela- Chief Financial Officer 
Mr A W Nkonyane- General Manager : Community Services 
Mr A B Ngcobo- Senior Manager : Internal Audit 

Mr S W Mngomezulu- Senior Manager : Performance Management System 
Ms Z L Mulaudzi- Senior Manager : Forestry 
Ms N Mpetshwa- Senior Committee Officer 
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ALSO PRESENT 


Mr B E Mndawe- Provincial Treasury 

Mr M Mpika- Auditor-General South Africa 

Mr V Gcaba- Auditor-General South Africa 

Mr P Mbulaheni- South African Local Government Association 


1. OPENING AND WELCOME 


The meeting was officially opened at 1 0:00. The Chairperson Adv L T Nevondwe 
extended a warm welcome to everyone present. 


2. NOTICE OF MEETING 


The notice of meeting was taken as read. 


3. ATTENDANCE REGISTER 

The attendance register was signed by everyone present. 


4. APOLOGIES 

4.1 Mr W J Khumalo had a Council commitment in his municipality; 

4.2 The General Manager Corporate Services Mr M J Mkhonza and the Senior 
Manager Legal Services attended the Land Use Management Committee; 
and 

4.3 The General Manager Technical Services Mr M J S Mabuza was on annual 
leave. 


5. DECLARATION OF INTEREST 


None 

6. ADOPTION OF THE AGENDA 


On the proposal of Ms C A Nyembe, seconded by the MMC Councillor N C 
Ndhiovu, it was; 

RESOLVED 
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1 . That the Agenda of the Audit and Performance Committee Meeting heid on 
22 August 2014 be adopted. 


7. CONFIRMATION OF MINUTES 


On the proposai of Ms C A Nyembe seconded by Mr M J Potgieter, it was; 

RESOLVED 


That the minutes of the Audit and Performance Committee Meeting held on 20 
June 2014 be confirmed. 


8. MATTERS ARISING FROM THE PREVIOUS MINUTES 


In response to an enquiry by the Chairperson in respect of whether the Human 
Resource Management Policy had been approved; the Municipal Manager 
advised that a number of policies in the municipality were estabiished with the 
assistance of the service provider; but those poiicies were not yet approved. He 
stated that there was a committee appointed to check those policies before 
submission for approval to Council. 

Following an enquiry by Mr M J Potgieter regarding the progress of cases which 
dragged for a iong time, the Municipai Manager advised that some cases had 
been finalized and experienced challenges with some; however the matter was 
reported to the Mayorai Committee on 21 August 2014 where it was agreed that 
a progress report in respect of the cases wouid be presented on monthly basis 
to the Mayorai Committee. He advised that a formai report would be presented 
in the next Audit and Performance Committee Meeting. 

It was noted that the bank reconciliation had been corrected and were up to date; 
the Internai Audit Division would verify them. 

It was suggested that the meeting for the committee with the Executive Mayor, 
MMC and the Municipai Manager to discuss the matters that wouid turn around 
the municipality be held after the 28 August 2014. 

The Municipal Manager introduced the new Chief Financiai Officer Mr T S 
Thobeia who commenced his duties on 23 June 2014. The committee wished 
the new Chief Financial Officer weii in the struggie towards changing the image 
of the municipaiity and the management was requested to assist him. 
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9. 


STANDING ITEMS 


9.1 UPDATE ON COMPLIANCE ISSUES 

The Chief Financial Officer advised that: 

• The Section 71 reports are produced on monthly basis and submitted to the 
relevant committees. 

• The 2014/2015 budget of the Mkhondo Local Municipality was approved on 
time; 

• The Section 52 reports were submitted though there are still some 
improvements to be done in the report; 

• The key deadline scheduie was submitted to the Mayorai Committee Meeting 
and wouid be forwarded to Council in due course. 

It was; 

RESOLVED 

1 . That the Legal Services Division be requested to submit a formal report on 
compliance issues for the whoie municipaiity. 

2. That ali the reports to be presented to the Audit and Performance Committee 
Meeting be in writing. 

9.2 PROGRESS REPORT IN RECTIFYING THE AUDIT FINDINGS 

The Chief Financiai Officer presented the progress report in respect of 
addressing the 2012/2013 audit findings and noted that the 4% that was 
unresoived was concerning the failure to make payments within 30 days; 
however the matter was discussed with all the senior managers that invoices 
must be processed on time. 

After further discussion on the disciaiming matters, it was; 

RESOLVED 

1 . That the Chief Financiai Officer be requested to submit a detaiied report on 
matters that disclaimed the municipality in the 2012/2013 Financiai Year for 
the municipality to prioritize those areas. 

9.3 UPDATE ON THE RISK EXPOSURES AND CURRENT CONTROLS 

The Senior Manager Internai Audit presented the risk exposures with current 
controis and the Municipal Manager gave the overview of the report. 
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It was noted that the risk specialist couid not be deployed to the municipality by 

South African Locai Government Association subject to the submission of 

request by the Municipai Manager. 

It was; 

RESOLVED 

1 . That the Municipal Manager be requested to write a request to the South 
African Local Government Association for assistance in terms of risk 
management. 

2. That the progress report in respect of resolution one (above) be presented on 
the Special Meeting to be held on 28 August 2014. 

3. That the municipality must consider doing risk assessment in May of every 
year so that the impiementation could commence on time. 

4. That the Mayorai Committee be requested to perform its mandate in respect 
of mitigating the strategic risks. 


10. BUSINESS OF THE DAY 

10.1 OFFICE OF THE MUNICIPAL MANAGER : INTERNAL AUDIT PROGRESS AND 
STATUS REPORT QUARTER 4 AS AT 30 JUNE 2014 

The Senior Manager Internal Audit presented the internal audit progress and 
status reports from the Revenue, Suppiy Chain Management, Asset 
Management, Budget, Information Technoiogy, Planning and Development for 
the fourth quarter of 2013/2014 Financial Year. 

The Municipal Manager advised that a detailed report on addressing findings (as 
per the report of the Internai Audit) would be covered by the compliance report to 
be submitted in the next meeting. 

It was; 

RESOLVED 

1 . That the document management of the municipality be improved. 

2. That the foiiow up reports of the Internai Audit be done on quarteriy basis. 

3. That the commitment made by management in respect of addressing internai 
audit findings be specific and must mention the commencement and 
completion dates. 

4. That the occupationai heaith and safety matters be broken down into quarters 
as it is a vitai matter. 
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5. That all internal audit matters that impact the external audit outcome be 
audited on time so that the management couid rectify them before the externai 
audit period. 

10.2 OFFICE OF THE MUNICIPAL MANAGER : SUBMISSION AND TABLING OF AUDIT 
OF PERFORMANCE INFORMATION REPORT FOR QUARTER 4 ENDING 30 JUNE 
2014 

The Senior Manager Internal Audit presented the audit of performance 
information for the fourth quarter 2013/2014 Financiai Year. 

It was; 

RESOLVED 


1 . That the report submitted in respect of the audit of performance information 
for the fourth quarter 2013/2014 Financial Year be noted. 


10.3 CORPORATE SERVICES : ENTERPRISE RISK ASSESSMENT REPORT AND 3 
YEARS ROLLING STRATEGIC INTERNAL AUDIT PLAN 2015/17 

The Senior Manager Internai Audit presented the report in respect of the 
enterprise risk assessment and 3 years roliing strategic internal audit plan. 

After further discussion on various aspects of the matter, it was; 


RESOLVED 

1 . That the report submitted in respect of the enterprise risk assessment be 
noted. 

2. That the three-year roiiing strategic internai audit pian ending 2015/2017 be 
approved subject to correction of hours budgeted for Information Technology 
and reprioritization of the audit areas. 

10.4 FINANCIAL SERVICES : FINANCE DEPARTMENT ORGANOGRAM 

Following the question of why the municipality was still using consultants when 
the organizational structure of the Financial Service Department was 90% filied, 
the Municipai Manager advised that it was due to iack of skiiis but the municipality 
was managing the skills transfer in the process. 

The Chief Financiai Officer added that the municipaiity was taking charge of 
whatever the consuitant was doing and when their contract expires the Chief 
Financiai Officer would continue doing whatever the consultant are doing. 
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It was noted that the South African Local Government Association was 
developing consultant support framework to assist the municipalities and that 
programme was expected to kick start in the third quarter of the 2014/2015 
Financiai Year. 

It was; 

RESOLVED 


1 . That the report in respect of skilis transfer exercise be presented in the next 
ordinary meeting. 

2. That aii positions in the Asset Management Division be fiiled urgently. 

10.5 FINANCIAL SERVICES : BUDGET VS EXPENDITURE 

The Chief Financiai Officer presented the report in respect of budget vs 
expenditure and it was; 

RESOLVED 


1 . That the report be improved to give more detaiis to the committee. 

2. That the coiumn of variances be added when the report is submitted next 
time. 

3. That the operational and capital budgets be separated. 


-It. ADDITIOMAI- ITEMS 

lr» response to an enpuiry toy Mr M J Rotaioter in respect of ttoe romot-irs ttoat tine mLinicipal 
offices toed toeen sold, thie Municipal Manager advised ttoat ttoere was a proposal received 
from Sinosa Energy and Construction to touy ttoe two ervens CIVIain offices and finance 
touilding) for ttoe purpose of touilding ttoe mall; ttoe municipal offices ttoen toe moved to 
anottoer erven. He explained ttoat ttoe matter was not finalized since ttoe municipality was 
still engaging witto Sinosa. 


12. AIMNOONCEIVIEN-rS 

fsjone 


13. QLOSMRS 

Xtoe meeting was officially closed at 12:10. Ttoe Ctoatrperson Adv l_ X Nevondwe ttoanKed 
everyone for attending ttoe meeting and for ttoeir inputs. 


TME jtKEPf^OXAED AA/O StQt^EO OV.- 



DATE 
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MKHONDO LOCAL MUNICIPALITY 



MINUTES OF THE AUDIT COMMITTEE MEETING OF THE MKHONDO LOCAL 

MUNICIPALITY HELD IN THE COUNCIL CHAMBER. eMKHONDO ON WEDNESDAY 05 

NOVEMBER 2014 AT 10:00 

PRESENT 


Adv L T Nevondwe (Chairperson) 
Mr MJ Potgieter 


INVITED COUNCILLOR 

Councillor N C Ndhiovu (Member of the Mayoral Committee) 

IN-ATTENDANCE 


Mr A N Mahiangu- Municipai Manager 
Mr T S Thobeia- Chief Financiai Officer 
Mr A W Nkonyane- Generai Manager : Community Services 
Mr M J Mkhonza- Generai Manager : Corporate Services 
Adv V V Nenzhelele- Senior Manager : Legai Services 
Mr A B Ngcobo- Senior Manager : Internai Audit 

Mr S W Mngomezuiu- Senior Manager : Performance Management System 

Mr H J Nel- Senior Manager : Roads and Storm Water 

Mr M C Mango- Internal Auditor 

Ms P P Phelembe- Internai Auditor 

Ms N Mpetshwa- Senior Committee Officer 

ALSO PRESENT 


Ms K B Chembeni- Provincial Treasury 
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4. OPENING AND WELCOME 


The meeting was officially opened at 1 0:1 0. The Chairperson Adv L T Nevondwe 
extended a warm welcome to everyone present. 


5. NOTICE OF MEETING 


The notice of meeting was taken as read. 


6. ATTENDANCE REGISTER 

The attendance register was signed by everyone present. 


4. APOLOGIES 

4.1 Mr W J Khumalo had a challenge along the road to eMkhondo; 

4.2 Ms C A Nyembe had other commitments; and 

4.3 The General Manager Technical Services Mr M J S Mabuza attended 
training in Cape Town. 


5. DECLARATION OF INTEREST 

None 

7. ADOPTION OF THE AGENDA 

On the proposal of Mr M J Potgieter, it was; 

RECOMMENDED 

2. That the Agenda of the Audit and Performance Committee Meeting held on 
05 November 2014 be adopted. 

7. CONFIRMATION OF MINUTES 

It was; 

RECOMMENDED 

That the minutes of the Audit and Performance Committee Meeting held on 22 
August 2014 be referred to the next meeting since there was no quorum. 
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8. MATTERS ARISING FROM THE PREVIOUS MINUTES 

The General Manager Corporate Services Mr M J Mkhonza presented a progress 
report for all municipal cases. He noted the challenges with each case and he 
advised that they were still engaging with the Office of the Premier for advice. 

9. STANDING ITEMS 

9.1 UPDATE ON COMPLIANCE ISSUES 

The Senior Manager Internal Audit Mr A B Ngcobo presented the report regarding 
the compliance matters in the municipality. The Chief Financial Officer Mr T S 
Thobela advised that the delay In billings was caused by the fact that the 
department was still busy aligning the tariffs in the system. He also advised that 
the website was up and running. 

After further discussion on various aspects of the report, it was; 

RECOMMENDED 

3. That the Chief Financial Officer and the Senior Manager Internal Audit be 
requested to verify that Section 1 1 (4) of the Municipal Finance Management 
Act (table quarterly report to Council, Provincial Treasury, National Treasury 
and the Auditor-General on withdrawals not approved in the budget) was not 
done at the municipality (as per page 12 of the compliance report). 

4. That the compliance report of the municipality be submitted on quarterly 
basis. 

9.2 PROGRESS REPORT IN RECTIFYING THE AUDIT FINDINGS 

The Chief Financial Officer presented the progress report in respect of 
addressing the 2012/2013 audit findings and noted that the 3% was unresolved 
which was concerning the failure to make payments within 30 days due to 
struggling with cash flow. However, the municipality had embarked on revenue 
strategy activities with a view to increase the municipal revenue. 

He further updated the committee on the progress of the current audit where it 
was noted that the insufficient documentation was a challenge in the municipality, 
audit was going as far as three prior years and the misallocation of duties e.g. 
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Supply Chain Management is responsible for Asset Unit. But hopefully that would 
be corrected in the organizational structure for 2015/2016. He also gave 
progress in respect of filling the vacant posts in the Asset Unit. 

Ms Chembeni from Provincial Treasury congratulated the Mkhondo Local 
Municipality for the good work done in addressing the 2012/2013 Financial Year 
audit findings and requested the municipality to focus on improving the internal 
controls. 


It was; 

RECOMMENDED 

2. That the progress made in respect of addressing the findings of the 201 2/201 3 
Financial Year be noted. 

3. That the internal controls be improved in the municipality. 

4. That the challenges experienced in the current audit as presented by the Chief 
Financial Officer be noted. 

9.3 UPDATE ON THE RISK EXPOSURES AND CURRENT CONTROLS 

It was; 

RECOMMENDED 

5. That the report be deferred to the next meeting wherein the Senior Manager 
Internal Audit would submit a written report regarding risk exposures. 


10. BUSINESS OF THE DAY 

10.1 CORPORATE SERVICES : INTERNAL AUDIT PROGRESS REPORT AS AT 30 
SEPTEMBER 2014 

The Senior Manager Internal Audit Mr A B Ngcobo presented the internal audit 
progress report and the findings from the Technical Services, Community 
Services Departments and the Municipal Cell phone Use. 

The General Manager Community Services Mr A W Nkonyane advised that some 
findings would be communicated with the Internal Audit Unit since they didn’t fall 
under his department. 

It was; 
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RECOMMENDED 


6. That the reports in response to the findings of the Internai Auditor from the 
Technicai Services, Community Services and Financial Services (cell phone 
usage) be presented in the next quarteriy meeting. 

7. That the Chief Financiai Officer be requested to take responsibiiity of daily 
cash reconciliation for the cash received by the Public Safety Division. 

8. That the recommendations of the Internal Audit be implemented alongside 
with the Auditor-General’s. 


10.2 FINANCIAL SERVICES : FIRST QUARTER REPORT FOR THE 2014/2015 
FINANCIAL YEAR 

The Chief Financiai Officer presented the budget vs income and expenditure to 
date and the capitai expenditure trend as requested by the committee in the 
previous meeting. 

It was; 

RECOMMENDED 

2. That the report submitted in respect of the budget vs income and expenditure 
be noted. 


10.3 FINANCIAL SERVICES : SKILLS TRANSFER REPORT 

The Chief Financiai Officer presented the report in respect of the skiiis transfer 
exercise as requested by the committee in the previous meeting. 

It was; 

RECOMMENDED 

3. That the report submitted in respect of the skiiis transfer exercise from the 
service provider to the officials of the municipality be noted. 


12. ANNOUNCEMENTS 

None 
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13. CLOSURE 


The Chairperson Adv L T Nevondwe thanked everyone for attending the meeting 
and expressed his appreciation to the General Managers for the cooperation 
shown. 

The meeting was officiaiiy closed at 15:15. 





ADV L T KIEVOMDWE 
CHAIR PERSON 


DATE 
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MKHONDO LOCAL MUNICIPALITY 



MINUTES OF THE AUDIT COMMITTEE MEETING OF THE MKHONDO LOCAL 

MUNICIPALITY HELD IN THE KEMPVILLE BOARDROOM. eMKHONDO ON TUESDAY 17 

FEBRUARY 201 5 AT 11 :00 

PRESENT 


Adv L T Nevondwe (Chairperson) 
Ms C A Nyembe 


INVITED COUNCILLOR 


Councillor N C Ndhiovu (Member of the Mayoral Committee) 


IN-ATTENDANCE 


Mr M J S Mabuza- Acting Municipal Manager 
Mr T S Thobela- Chief Financial Officer 

Mr A N Mahlangu- General Manager : Planning and Development Services 
Mr A W Nkonyane- General Manager : Community Services 
Mr M J Mkhonza- General Manager : Corporate Services 
Mr A B Ngcobo- Senior Manager : Internal Audit 

Mr S W Mngomezulu- Senior Manager : Performance Management System 
Mr L M Mbuyane- Senior Manager : Supply Chain Management 
Mr R Lewis- Senior Manager : ICT 
Mr G C Letsoalo- Senior Manager : Revenue Services 
Mr F C Munzelele- Acting Senior Manager : Expenditure 
Mr M C Mango- Internal Auditor 
Ms P P Phelembe- Internal Auditor 
Ms M Mathebula- Legal Officer 
Ms N Mpetshwa- Senior Committee Officer 
ALSO PRESENT 
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Mr Z Gardee- Auditor-General South Africa (AGSA) 

Ms K B Chembeni- Provincial Treasury 
Mr M D Seale- Provincial Treasury 

Mr G M Sithole- Department of Cooperative Governance and Traditional Affairs 


7. OPENING AND WELCOME 

The meeting was officially opened at 1 1 :00. The Chairperson Adv L T Nevondwe 
extended a warm welcome to everyone present. 

8. NOTICE OF MEETING 

The notice of meeting was taken as read. 

9. ATTENDANCE REGISTER 

The attendance register was signed by all members, guests and officials present. 

4. APOLOGIES 

4.1 Apologies of Mr W J Khumalo and Mr M J Potgleter were noted. 

The MMC Councillor N C Ndhiovu informed the committee that Mr A N Mahiangu 
was no longer a Municipal Manager but a General Manager Planning and 
Development Services and the General Manager Technical Services Mr M J S 
Mabuza was acting in the position of the Municipal Manager until the recruitment 
processes in respect of the post in question are finaiized. 

5. DECLARATION OF INTEREST 


None 

8. ADOPTION OF THE AGENDA 

On the proposal of Ms C A Nyembe, it was; 

RESOLVED 

3. That the Agenda of the Audit and Performance Committee Meeting held on 
17 February 2015 be adopted. 

\ 

7. CONFIRMATION OF MINUTES 
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It was; 

RESOLVED 


That the minutes of the Audit and Performance Committee Meeting held on 05 
November 2014 be referred to the next meeting since there was no quorum. 


8. MATTERS ARISING FROM THE PREVIOUS MINUTES 

The matters arising were also deferred to the next meeting since there was no 
quorum. 

9. STANDING ITEMS 

9.1 UPDATE ON COMPLIANCE ISSUES 

The Senior Manager Internai Audit Mr A B Ngcobo presented the report regarding 
the compliance matters in the municipality. 

The report presented by the Internai Auditor was noted and the committee 
appreciated the fact that all controls were in place (according to the report). 

9.2 UPDATE ON THE RISK EXPOSURES AND CURRENT CONTROLS 

The Senior Manager Internal Audit Mr A B Ngcobo presented the report in respect 
of the update on risk exposures and current controis. 

The Acting Municipai Manager promised that there would be improvement in the 
red and yeilow faces and the whoie management team had committed that there 
wiii be improvement. 

Mr Mr Z Gardee from the Office of the Auditor-General suggested that the risks 
be broken down so that it wouid be easy to track progress of each risk. The 
Internal Auditor responded that the whole layout was going to be improved to put 
more information inciuding time frames as requested by Ms C A Nyembe. 
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10. BUSINESS OF THE DAY 


10.1 CORPORATE SERVICES : INTERNAL AUDIT PROGRESS REPORT AS AT 31 
DECEMBER 2014 

The Senior Manager Internal Audit Mr A B Ngcobo presented the audit status report for 
the second quarter of the Financial Year 2014/2015. 

Ms C A Nyembe suggested that the follow up on the implementation of the Internal 
Auditor and the Auditor-General’s recommendations and findings be presented 
quarterly. 

After presentation of the forestry report by the Senior Manager Internal Audit, the 
Senior Manager Forestry Ms Z L Mulaudzi with the help of the General Manager 
Planning and Development Services Mr A N Mahlangu responded to the findings 
including the one regarding the contract of the municipality with TWK. She stated 
that there is an existing contract between the municipality and TWK which 
seemed to be in favor of TWK other than the municipality, this contract was 
entered into in 1979 and requires that a notice of nine years be served by either 
member that wishes to eliminate the contract. However, the municipality (having 
seen all the loop holes in the existing contract) was in the process of reviewing 
the contract. After further discussion on various aspect of the report, the 
committee; 

RECOMMENDED 

9. That the follow up report on the recommendations and findings of the Internal 
Auditor and Auditor-General be presented to the committee on quarterly basis 
and the item be a standing agenda item. 

10. That the risk champion be appointed and the newly appointed risk champion 
in consultation with Treasury establish the risk committee. 

1 1 .That the progress report about risk champion and committee be presented at 
the next meeting. 

12. That the update on the forestry report be presented at the next meeting and 
matter of title deeds for the forestry assets be given a due date of 01 July 
2015. 

13. That the proper action plan on the forestry employees be presented in the 
next meeting. 


10.2 AUDIT OF PERFORMANCE INFORMATION FOR FIRST AND SECOND QUARTERS 

The Senior Manager Internal Audit Mr A B Ngcobo presented the performance 
information for the second quarter of the Financial Year 2014/2015. 
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The performance information was discussed and Ms C A Nyembe suggested that 
there must be an agreement between the Internal Auditor and management in 
terms of the information to be submitted to the Audit and Performance 
Committee. 

It was; 

RECOMMENDED 

3. That the report on performance information be deferred to the next meeting. 

10.3 FINANCIAL SERVICES : AUDITOR-GENERAL’S AUDIT FINDINGS ACTION PLAN 

The Chief Financial Officer informed the committee that the Mkhondo Local 
Municipality got a disclaimer opinion from the Auditor-General and he briefed the 
committee on the basis of the above opinion. 

Following the comment of the MMC Councillor N C Ndhiovu that the 
recommendations of the audit committee must be actioned, the Acting Municipal 
Manager Mr M J S Mabuza advised that there was high level of commitment and 
some measures were put in place towards achieving positive image of the 
municipality. He further requested the Senior Manager Internal Audit to be 
effective, to communicate and advise accordingly and promised that there would 
be improvement in the next meeting. 

Ms C A Nyembe expressed her gratitude regarding the remedial action plan 
drawn by the municipality, however she mentioned that she would much happier 
if the progress report in respect of the implementation of the audit action plan was 
already verified by the Internal Auditor. She further requested the management 
to not focus only on the remedial action plan only and forgetting other duties to 
be performed. 

Ms K B Chembeni suggested that the management must identify the root cause 
of each finding in order to make justice in correcting all the findings. 

It was; 

RESOLVED 

4. That the report submitted in respect of the audit opinion (disclaimer) and the 
progress made regarding the implementation of the remedial action plan be 
noted. 


GENERAL MATTERS 

The General Manager Corporate Services Mr M J Mkhonza presented a progress 
report or status quo on all labour cases of the municipality. 
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The MMC Councillor N C Ndhiovu was concerned about the leaking of information 
from the management level, requested that the above situation be controlled by 
discussing the labour cases outside of the full house audit committee meeting (in- 
committee). She was also concerned about the lack of evidence as to the basis for 
the employee to be charged from the side of the municipality which results in other 
cases to drag for too long. 

It was recommended that the General Manager Corporate Services be requested to 
submit a summary of the labour cases report in the next meeting and it was requested 
that the report be included in the agenda to give members a chance to familiarize 
themselves with and be able to ask questions during the meeting. 

It was recommended that the ‘motto’ for everyone in the current year must be “to 
achieve better audit opinion” and the Special Audit and Performance Committee 
Meeting be arranged and the date be communicated accordingly with the members, 
officials and stakeholders. 

The Chairperson expressed his gratitude to the Acting Municipal Manager Mr M J S 
Mabuza for his commitment in turning the municipality around. 


12. ANNOUNCEMENTS 


The Acting Municipal Manager advised that the municipality was planning a 
strategic planning workshop in March 2015 but the matter was still being 
communicated with the principals and the members would be Invited accordingly. 


13. CLOSURE 


The Chairperson Adv L T Nevondwe thanked everyone for taking their time to 
attend the meeting. 

The meeting was officially closed at 12:30. 
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APPENDIX V - AUDITED ANNUAL FINANCIAL STATEMENTS 2014 


Copy of AFS to be attached here as per the annual report 
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